LITERACY

South Okanagan - Similkameen




Weaving a Tapestry of Stories:

A Community Literacy Plan

South Okanagan-Similkameen

—3 Goals and Action Plan Overview 3

Goal #1—Community members must be aware of literacy issues,
programs and resources.

Communications 4-5
In the Community 6-8
Training and Presentations 9
Fundraising and Awareness 10

Goal #2—Community members must be able to access literacy
programs and resources.
Accomplishments 11

Goal #3—A range of literacy programs and resources must be available
to community members.

Babies and Young Children 12
School Aged Children and Youth 13
Family Literacy and Seniors 14
Adult Workplace Literacy 15
Health Literacy 16

Testimony and Reports from Programs in the Region 17-19
Measuring Success 20-21
Goals and Plans for 2010/2011 22-23
Challenges and Barriers 24

Appendix A
Appendix B 27
Appendix C 28
Appendix D
Appendix E 35
Appendix F 36




Goal #1 - Community members must be aware of litera  cy issues and literacy
programs and resources.

A - Provide structures to implement the community literacy plan.

B - Improve awareness, coordination and communication among service providers.

C - Increase community awareness of the importance of literacy and available
resources.

Goal #2 - Community members must be able to access literacy programs
and resources.

A - Increase access to and involvement in literacy and learning.
Goal #3 - A range of literacy programs and resource s must be available to
community members.

A - Maintain and extend successful literacy programs for babies and young children.

B - Maintain and extend successful literacy programs for elementary school-age
children.

C - Maintain and extend successful literacy programs for youth aged 12-19.

D - Maintain and extend successful literacy programs for adults.

E - Maintain and extend successful literacy programs for seniors.

F - Develop employer/employee workplace literacy.

G - Improve health literacy by supporting the capacity of all individuals to obtain, process
and understand basic health information and services needed to make appropriate
health decisions.




Monthly newsletter —The Buzz on Literacy- is distributed electronically to a
wide audience of community, health and business people.

Literacy Directory —A hard copy and electronic database on our website. All
10 communities in the South Okanagan-Similkameen region included. It is bro-
ken down into categories: early years, school age, youth, family, adults and sen-
iors.

Rack Card, Health Literacy Brochures, Ask Me 3 Card s, Business
Cards, Posters —Various print materials produced to distribute to the commu-
nity.

APNI Directory —Directory published in Punjabi and English and distributed
widely to the East Indian community.

Media—We communicate all Literacy Now events through media resources.

- Both local newspapers have followed up on numerous events to write sto-
ries.

- CBC Radio One covered a Workplace Literacy Recognition event and com-
mentary on Family Literacy Day (see transcript—Appendix A)

- Letters to the Editor to thank participants and sponsors.

- The Penticton Western News came on board as a sponsor for our Adult
Spelling Bee this spring and allowed us unlimited colour ads.

- Astral Media has come on board as a radio sponsor with all 3 of their
Okanagan radio stations for our major events. The advertising package is worth
approximately $2500 each time.

- Giant FM provides radio interviews and advertising.

- The Chamber Manager, our steward, writes a column in the Penticton
Western News and often includes info on our literacy initiatives.




Meetings —Task Group Meetings are held on a regular basis—initially
monthly and recently changed to bi-monthly.

- One of the most significant advantages to bringing community
stakeholders together to meet on literacy issues is the sharing of knowl-
edge, the awareness of programs and services and the ability to in-
crease referrals to each other’s programs. We allow a round table to al-
low all members to be able to share what's
new and interesting in their organization.

- Sub-committee members on Health,

Adult/Workplace and Family Literacy meet
monthly or bi-monthly.
- Our meetings are open to anyone.
Guest speakers and community members
are invited to attend our Task Group and/or Subcommittee meetings.

- We hold our meetings in locations throughout the region for acces-
sibility and exposure.

- Task Group and Subcommittee meeting minutes are distributed
widely to all members.

Business and Community Networking  —Literacy Now is a Mem-
ber of the Penticton and Wine Country Chamber of Commerce. The Lit-
eracy Now newsletter is distributed to all Chamber members through
their electronic chamber newsletter distribution. We are also members
of Women In Business and may join the Penticton Rotary Club in the
fall.

Facebook —All Literacy Now events and opportunities to be involved
are posted on our Facebook site—Literacy Now.

Website —Newsletters, Directory, and Events are included on our web-
site—www. literacynowso-s.ca.




We place a great deal of importance, time and energy on getting out
into the communities to share information about literacy and create
awareness. We hope to motivate someone to make a positive
change in their lives or in the lives of someone they care for. Our
overall goal in attending community events is to make a difference in
literacy —one individual, one program at a time.







Seniors Symposium
Health Fair
Interior Health Brochure and Networking Fair

Penticton Community Centre Healthy Family Day

Canada Day Display

Aboriginal Day

Community Care Manager Presentation at Interior Health
Display at Faces of Support—Mental lliness Coalition Services
Communities for Kids Conference

Raise a Reader

Youth Write Camp




English as a Second
Language and Literacy
Practitioner Workshop
Plain Language
Workshops
Health Literacy
Presentations to:
Interior Health
Mental Health Coalition Peer Support Workers
Early Literacy Presentation to Parents as Literacy Supporters
(PALS)
Literacy presentation to tutors at the English Language Training
Centre in Keremeos
One To One Literacy Program presentations to PACs
and Administrators in SD 67
Literacy Presentation to Women in Business Luncheon and
Meeting

BCIT Grant and Proposal Writing Course
Enterprising Non-Profits
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Continuing to print our Literacy Directory in hard copy, in addition to elec-
tronically on websites, to allow access to literacy resources for individuals
who do not access computers.

Plain Language Workshops offered to the community to encourage busi-
nesses, government, and other organizations to use plain language strate-
gies in all their written communications to allow people with low levels of
literacy to access information.

Project in planning stages to offer a Grandparents who are Raising their
Grandchildren support and education program on the Penticton Indian
Band to minimize barriers for First Nations families. May include another
location in the region. This project is in collaboration with Penticton District
Community Resource Society.

Planning a Youth Tutoring Program in Oliver partnering with the Okanagan
Girls and Boys Club. This program will take place at a Youth Drop in Cen-
tre where youth are transported by bus after school.

Writing Out Loud workshops for Adults offered in neighbourhood school to
increase access for parents in the community.

Parents as Literacy Supporters and Mother Goose Programs offered in
neighbourhood schools to increase access for families.

Mother Goose offered in the evening to allow access to working parents.

Free Adult Tutoring Programs offered at Okanagan College in Summer-
land, Penticton, Oliver, and Osoyoos.

Take a Book, Leave a Book at the Greyhound Bus Depot in Penticton with
Literacy Now contact info.

Collaborating with South Okanagan Community Resource Society and
Communities for Kids to increase exposure to our services.

Going to community members or service providers who may need our ser-
vices or knowledge in the area of literacy—Senior’s Centres, Trade Show
environments (Senior's Symposium, Heath Fair, Family Fairs, Mental
Health Day), presentations at: schools, health centres, mental health
groups and tutoring programs.
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Promote Early Literacy Programs through creating awareness of options
and significance through Family Literacy Day, presentations, events, confer-
ences, exhibits, booths, newsletter, articles, advertising, directories and

more.
Create a preschool activity calendar for communities in region and distribute
widely (see Appendix B)

Books for Babies—seeking sustainable funding sources to allow us to con-
tinue delivering this program in all the communities in the region. All but 2
communities have found funding support. We have re-

guested funding from local Service Clubs for the remaining

2 areas—Penticton and Keremeos.

Completed Parents as Literacy Supporters Training

Attended the EDI Interior Presentation. Share information

about EDI scores for our region and other BC communities

with the community.

Member of Communities for Kids Steering Committee.
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Strong partnership with SD 53 and 67. Supporting SD 67's One To One Lit-
eracy Program. Providing District Coordinator Services, Training and fund-
ing for new One To One libraries. Requested funding from the Penticton
Okanagan Rotary Club. The Penticton Indian Band wishes to explore the
idea of introducing a One To One program in their Cul-

tural School.

Booth at the International Children’s Festival each year

in May. This year we will have a Reading Tent with

grandparents, the youth librarian from the community

library, and other volunteers reading to children. An-

other new feature is a Book Exchange—all children

from school districts in the Okanagan were invited to

bring books to trade.

Raise a Reader program—funds are used to support a

unigue South Okanagan program. Authors are brought

into schools to present to students from Kindergarten to

grade 12 information about the writing process and how

wonderful books are. The authors provide copies of

their age-appropriate books to all the students.

Recognized a school in SD 67 for their literacy initia-

tives. They had a school goal to read 10,000 books. If

they reached their goal, the principal promised to sleep

on their roof. He did it! Superintendent of Schools,

Wendy Hyer, Trustee President, Ginny Manning and

the Literacy Outreach Coordinator presented the school

with a certificate and a selection of Aboriginal books.

School wide literacy project at Queen’s Park School in

SD 67—Steps to Success: Building a Path Towards

Lifelong Readers (sd67.bc/schools/queenspark/stepstosuccess.htm)
School District 67 and 53 Literacy Initiatives (see Appendix C and D respec-
tively).

Planning a Youth Tutoring/Homework Club in Oliver. This is a collaboration
with The Okanagan Boys and Girls Club and School District 53.

Visited youth programs in Summerland and Penticton to begin collaborating
and supporting the addition of a literacy component to already successful
youth drop in programs.

Youth Write Camp provided by the Penticton Writers and Publishers. This
camp is growing in popularity each summer. Authors and publishers provide
workshops to aspiring young writers from all over BC for this 3 day event.
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Annual Fall Book Collection and Literacy Awareness event. We partner
with Astral Media (Okanagan radio stations) and promote literacy over a
week long period. DJs broadcast onsite at a local coffee shop, interview
community members on the importance of literacy and what resources
are available in our community, and encourage people to bring books for
the book drive. The books are distributed to service providers in the area.
Attending Family Literacy Conference—Cultivating Connections in Ed-
monton, Alberta in July 2010.

Family Literacy Day Event at Cherry Lane Mall

each January. Literacy related entertainment at

centre stage, over 15 literacy information booths.

Fill the Honda Fit book collection. All children’s

books distributed to StrongStart programs. Adult

books provided to various service providers and a Take a Book/Leave a
Book program set up at the Greyhound Bus terminal.

Participated in the Peach Festival Parade—

promoted: Life Long Learning, Adult, Health and

Family Literacy.

Active member of the South Okanagan Community

Literacy Society.

Attend the Senior's Symposium and Health Fair each year.

These events attract hundreds of participants. Our literacy

booth creates awareness of the literacy issues and avail-

able services. Our presences inspires good conversations

and motivates people to tell their literacy stories.

We take our literacy directory to seniors centres and drop

off copies of our newsletter.

We would like to develop a program for Grandparents who are Raising
their Grandchildren—a support and educational program with a location
on the Penticton Indian Band. The numbers of grandparents as caregiv-
ers of children is high in the First Nations community.

Working towards a writing/technology program for seniors.
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Created a sub-committee of member to work on projects and challenges di-
rectly related to Adult/Workplace Literacy

Plain Language Workshop provided to Task Group and community mem-
bers. The plan is to offer Plain Language workshops to broader cross-
section of the community—health, business, not-for-

profit organizations.

Recognizing businesses for their efforts and involve-

ment in workplace literacy. The Penticton Best Western

Inn was recognized this past year for their initiatives to

support an employee with severe literacy challenges.

They created a pictorial check list for her to independ-

ently complete room cleaning tasks and supported and

offered flexible hours for her to attend the Okanagan

College Tutoring Program. She is now reading!

A goal is to create a best practices guide of workplace

literacy practices, ideas and strategies from local businesses to share with
the business community.

Attending Centre for Literacy’s 2010 Summer Institute in Montreal—
Workplace Literacy and Essential Skills

Hired an employee through a Government of Canada Program—Job Crea-
tion Partnership. The employee took on the project of researching, creating
and marketing our Literacy Directory. The quality work experience provided
to this employee allowed her to grow and progress in her career develop-
ment.

Member of Adult/Workplace Literacy electronic forums to stay up to date
with Workplace Literacy issues.

Success story of local woman who overcame her literacy issues was pub-
lished on NALD and will be featured in Okanagan Life, a local magazine
publication.

ESLSAP program—growing participation in programs in the region for immi-
grant families.

Okanagan College Tutoring Program—promoting this invaluable free one on
one tutoring program for adults. We distribute information about this pro-
gram every where including health care environments and seniors’ events,
Writing Out Loud—successful writing workshop for adults—collaboration of
Okanagan College and elementary schools in SD 67.

Workplace Literacy Nomination Form (see Appendix E)

Adult Spelling Bee Challenge goals were to raise

awareness of literacy issues in the adult population

and to raise some funds for our projects and initia-

tives.
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Task Group created a separate Health Literacy Subcommittee with mem-
bers who are specifically interested in goals and plans related to health liter-
acy.

Created a Health Literacy Brochure for health care practitioners and com-
munity members to educate on the importance of health literacy.

Promoting the concept of “Ask Me 3” cards and information (provided by
Clear Health Communication) which includes 3 important questions for indi-
viduals and people in the health field to ask/answer:

Distributing health literacy, Ask Me 3, and Adult Tutoring Service information
through letters, brochures, cards and posters to health care providers—
pharmacists, doctors, public health, hospitals and aboriginal health repre-
sentatives.

Attended the Health Fair offered at the Penticton Trade and Convention
Centre each year. This event attracts hundreds of participants and many
stop at our literacy booth to discuss communication challenges in the health
field.

Provided health literacy presentations at Interior Health—public health
nurses and speech language pathologists and for the mental health coalition
families and peer counselors.

Member of health literacy electronic forums to stay up to date on health liter-
acy issues.

Looking to collaborate with Patient Voices Network—a BC government ini-
tiative to foster clear communication between professionals and patients.
Created a health literacy teaching tool for Okanagan College Adult Tutoring
Program (see Appendix G).
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ESLSAP in Osoyoos

What went well this year in the area of recruitment was working closely with ad-
ministration and teachers at Osoyoos Elementary who sent home our ESLSAP
advertising for students translated into Punjabi. Teachers had the ad at student
conferences and were able to share the information with parents. Because of
the heavy demand that resulted from this contact with teachers and through the
school bulletin, we had many new students in a matter of a week but we were
without sufficient tutors.

To address that issue, | held two groups until tutors could be recruited and
trained: one class for Beginners (7) and another class called Ladies Conversa-
tion Group (5) which focused on reading, discussion and sharing reading re-
sponses. When tutors were trained, the learners were then matched.

We have noticed that one way of growing the program is by connecting with the
people who act as telephone translators or contacts for our students. These
people tend to have a sphere of influence in their cultural community.

Next year we plan to have regular mini-workshops for our tutors in areas of in-
terest which include: teaching pronunciation, how to teach grammar; a resource
sharing workshop and some practical hands-on workshops for our learners.
Carollyne Sinclaire, ESLSAP Coordinator

ESLSAP in Keremeos

Six learners this period. The English Language Training Centre partnered with
Literacy Now SO-S and together we offered an ‘ESL and Literacy Practitioners
Workshop’ last fall. Two facilitators spoke about using stories and novels to
teach English and teaching grammar without tears. The event was full at 35 par-
ticipants and many were asking when the next workshop will be.

Andrea Massing, Coordinator

English Language Training Centre

Mother Goose Early Literacy Program in Oliver

The daytime Mother Goose program ran for a total of 20 weeks with an average
of 14 adults and 14 children attending. Within the group there were 9 aboriginal
families, 7 young moms, 4 dads, 4 grandmas and 2 aunts.

The last evening program had an average of 16 adults and 15 children. It con-
sisted of 9 dads, 1 grandma, 2 aunts, 3 young moms and 2 Indo-Canadians.
The evening program before this had similar numbers.

Theresa Swift, Mother Goose Certified Facilitator




Penticton Health Centre
In the Baby Book Lending Library we have about 500 board

books in circulation at the moment. The book display is pre-
sent during our 2 baby clinics each week and very popular.
The volunteers who are present during our clinics say that
they see a lot more parent/child interaction since the program
began and the display shelf is always surrounded by the kids.
It is really great to walk into the waiting room and find parents
on the floor with their babies and toddlers reading to them as
they wait for their appointments.

Christine Davidson, Public Health Nurse

Penticton & South Okanagan College
Tutoring program — on average 18 student and tutor pairs
One - 16 hour training session for new tutors over an 8 week period

Literacy classes
2 Day English classes with 12 students in each class
1 evening English class with approximately 9 students
1 day Math class with class 14 students
1 evening Math with approximately 10 students
Writing Out Loud — 3 sessions- each session is one hour per week for six
weeks
One session at the Boys and Girls Club and two sessions at Parkway
28 adults and 17 children
CALP of BC —Oliver, Osoyoos and Okanagan Falls
Tutoring Program — 22 matched tutor and student pairs
8 additional initial meetings with potential students
One - 16 hour tutor training session over an 8 week period
ESLSAP Osoyoos — 17 students and 15 tutors
2 twelve hour training sessions
Board member of Literacy BC
Members of Literacy BC

Plans for the future:
Re-apply for CALP, ESLSAP and Writing Out Loud funding
Continue to build partnerships
Develop a seniors writing and computer program
Continue to participate with Literacy Now
Mary Kiviste and Nancy Noble Hearle, Okanagan College Literacy Programs




Okanagan Regional Library—Summerland
At the Summerland Library, we run 3 programs for pre-schoolers from Sep-

tember through April. Rhymetime for babies 2 and under with an adult with a
class size of 15 babies. This program is always full and usually has a waiting
list. Toddlertime for 2 & 3 year olds with an adult with a class size of 15 tod-
dlers. This is relatively new and is gaining popularity as we build it. Pre-
school Storytime is for kids 3 %2 - 5 yrs and parents may stay but are wel-
come to leave their child. This program is routinely full at 16 children and al-
ways has a waiting list. We run a fall session of each of these from mid Sep-
tember to mid December, a winter session from mid January to mid March
and then a shorter, spring session from March to May.

In the summer we hold summer reading club which is intended for school-
aged readers K — Gr.7 Programs are held each Thursday evening in July
from 7 — 8:15pm and free tickets are required, maximum participants 80. All
tickets are usually claimed and attendance is normally about 90-95%. While
the ‘big’ kids are downstairs at their program, we have a volunteer reading
stories with the younger siblings upstairs in the library for 45 minutes. This is
drop-in, no age restrictions but we ask adults to stay in the library. Today, |
had the pleasure of having a Teddy Bear’s picnic at StrongStart — always
fun.

Sue Kline, ORL Librarian

Penticton Public Library
In 2009, 264 children’s programs were offered and the attendance was about

4488 children. Many of the programs showed increases from the previous
year and some programs had extra sessions added to accommodate the de-
mand. The overall numbers were down in 2009 from over 5000 participants
the previous year.

Julia Cox, Youth Services Librarian
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In our Community Literacy Plan in our short term action section we say:

We will know that we have been successful when...
Following are benchmarks in our plan that we are meeting:

Provide Structures to Implement the Community Liter acy Plan:

- A Literacy Outreach Coordinator providing the foundation, liaison and conti-
nuity to work on the goals of our literacy plan.
Task Group and 3 Subcommittees: Adult/Workplace, Health and Family Lit-
eracy continue to meet regularly all year. Attendance and interest in working
on specific actions has been maintained and continues. Interest in joining
our subcommittees and Task Group is increasing.

Improve Awareness, Coordination and Communication A mong Ser-
vice Providers:
Literacy Directory completed and distributed widely in hard copy and elec-
tronically. Consensus among Task Group members is to continue publishing
the hard copy version to allow accessibility.
Networking, collaboration and information sharing taking place at the Task
Group and Subcommittee meetings. Community groups are learning about
each other, supporting, and referring clients to each other.
A volunteer group has been formed who assist at events.

Increase Community Awareness of Literacy and Learni ng Issues
and Resources:

Four or more Literacy Now presentations have been given in the past year.
People tell us that they found out about literacy programs through one of our
marketing avenues.

The community is more involved in supporting literacy programs.

Increase Access to and Involvement in Literacy and Learning:

Literacy service providers report that they have had an increase in clients
from self-referrals from other agencies.

Service providers report that they have re-written documents using plain lan-
guage.

Service Providers report increased broad community participation.
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Maintain and Extend Successful Programs for Babies and Young
Children:

Existing programs continue to support early literacy development.

Maintain and Extend Successful Programs for Element  ary School-
Age Children:

Literacy initiatives in school districts are comprehensive and growing and liter-
acy levels according to English and Numeracy scores are generally improv-
ing—see school district assessments.

Maintain and Extend Successful Literacy Programs fo r Youth Aged
12-19:

Student’s literacy levels and graduation numbers have generally improved—
see school district assessments.

Maintain and Extend Successful Literacy Programs fo r Seniors:

Seniors continue to be involved as tutors and supporters.
Seniors visit the Literacy Now booth at the Senior's Symposium each year.

Improve Health Literacy by Supporting the Capacity of all Individuals
to Obtain, Process, and Understand Basic Health Inf ~ ormation and
Services Needed to Make Appropriate Health Decision  s:

Health Fair attendees visit the Literacy Now booth.

Health Literacy brochures are available in medical settings.

Early literacy programs that include physical, social and emotional health are
offered and accessed.

Reasons we have been successful in accomplishing some of our goals is due to
follow up in our task group and subcommittee meetings—we include action items
for members in our meeting minutes and timely follow up to ensure we are staying
on top of things.

We have an open door philosophy and allow all individuals and community mem-
ber to participate in our process. We have a round table period in which all service
providers and individuals around the table are able to share and learn about the
variety of programs and services.

We will continue to monitor our success by striving towards and accom-
plishing the short and long term action items and g oals included in our liter-
acy plan.
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Although we are evolving in our scope and ideas, Li teracy Now SO-S is working on
the action plans and goals of our original communit y literacy plan. The gaps and
goals identified in 2008 are still current today.

$
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Bring our community leaders—mayor and counselors on board and involved in our liter-
acy initiatives.

Continue to raise awareness and increase accessibility to literacy services.

Offer more Plain Language workshops to the community.

Collaborate and support other service providers to offer programs that fulfill our com-
munity literacy goals.

Continue to work on reducing barriers to participation in literacy.

Continue to focus on three distinct gaps identified in our community—youth, aboriginal
and senior’s literacy service and support.

Begin the BookCrossing exchange in our community.

Continue to collect books and redistribute them throughout the community.

Host another Adult Spelling Bee to raise awareness and funds.

Look for other sustainable funding.

Continue to seek sustainable funding for Books for Babies.

Create a simple handout that explains the importance of talking, singing, listening and
reading to young children from birth to 6.

Encourage increase in early and family literacy programs in communities.

Monitor student’s literacy levels—school district assessments.

Focus groups with youth to find out if they feel their literacy needs are being met.
Provide literacy tutoring/homework clubs for youth.

Provide District Coordinator support for the One To One Literacy Program in schools in
SD 67.

Provide support and programs for Aboriginal communities.
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% +
Create an adult/workplace literacy presentation that can be delivered to
businesses.
Continue to research and recognize businesses that are participating in
workplace literacy. From information gathered make a ‘best practices’
guide on workplace literacy.
Create valuable services to the business community and make a positive
impact on workplace/adult literacy.
Provide more support, information and services related to adult/

workplace literacy.

Provide more intergenerational programs for seniors.

Provide literacy programs to seniors including health literacy and technol-
ogy.

Encourage medical professionals to refer patients to suitable literacy pro-
grams.

Encourage the use of plain language in the health profession so that
medical information is accessible.

Deliver more presentations to the community including health literacy
presentations to physicians.

Provide more support, information and services related to health literacy.

What will be required to meet our goals in the comi ng year?
Meaningful collaboration and partnership with ¢ ommunity ser-
vice providers.
Valuable communication and support across the p rovince be-
tween 2010 Legacies Now and Literacy Outreach Coord  inators.




A new Literacy Outreach Coordinator hired each year. The past year was
spent on a steep learning curve, getting to know all the community service
providers, building relationships, setting priorities and beginning to move
forward on short term goals. Hiring a literacy coordinator on a temporary
contract basis does not provide the longevity and continuity that a continu-
ing contract with some benefits would allow.

Making an impact in Health and Workplace Literacy. Awareness and com-
munication is taking place in the health field, progress is beginning to take
place, however, lots more to do. Workplace Literacy and the role that em-
ployers can take in making improvements that will positively impact their
employees, business and the bottom line is a challenging message to
communicate.

The size of the region of the South Okanagan-Similkameen creates chal-
lenges to work with, share information, and get to know all service provid-
ers.

Funding for many literacy programs has been cut making it a challenge to
sustain the level of programs and accessibility that we once had in the re-
gion.

In-service training for Literacy Outreach Coordinators. The main source of
learning and knowledge has been the other LOCs in the area, however,
the knowledge and information gained is hit and miss depending on the
questions that are asked and the information that is shared.

The breadth and scope of the literacy issues from birth to seniors is vast
and a challenge to gain progress in all areas.

EDI results continue to show a significant percentage of vulnerable chil-
dren in our region.

More grandparents as caregivers of their grandchildren, especially in first
nations communities.

Multi-cultural societies and ESL needs especially in the Oliver/Osoyoos
area.

Increasing the number of multicultural families participating in

StrongStart and other family literacy programs.

Collaboration and the community development process takes

time, continuous effort and nurturing. Working together to

reach our goals is not something that takes place quickly.

Community literacy is something that needs to be invested in

over a significant period of time to see positive results.
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Appendix A

Family Literacy Day Transcript—CBC Radio One—March 2010

What do African drums, nine-year-old authors, eight-year old Scottish dancers and Pentic-
ton’s Cherry Lane Mall have in common? Our correspondent Adam Lewis Schroeder will
describe the fireworks and oration of Family Literacy Day in our next hour.

As she doesn’'t work at a theme park or in the movies, what could possibly compel Pentic-
ton’s Naomi Ludington to dress—and dress convincingly, mind you—as the Cat in the Hat
as part of her working day? Our correspondent Adam Lewis Schroeder will explain in our
next hour.

At the end of January, our correspondent Adam Lewis Schroeder took the stage to MC
Penticton’s Family Literacy Day, and though he was only at the helm for half of the six-
hour event, you'll now hear how those three hours were fraught with heartbreak and joy,
guiet moments and government-sanctioned cacophony.

For the second year in a row | was pleased to MC Family Literacy Day at Cherry Lane
Mall, presented by South Okanagan Similkameen Literacy Now and masterminded by
their coordinator, Naomi Ludington. At 10 AM my wife and two little boys dropped me off
at the event’s centre stage, there on the mall concourse between the Bay and the BC Lot-
tery kiosk, before they bounded off to decorate book bags.

| was MC for half of Literacy Day, the first three hours, and after that | went home and
stepped out of the shoes and suit | was married in, while Naomi Ludington was still dash-
ing up and down the mall until the late afternoon, making announcements, negotiating
with adjacent businesses over microphone volume, thanking the right people and getting
still other people to climb the three steps onto the stage, all while dressed impeccably as
the Cat in the Hat, right down to her thick plastic whiskers glued to each cheek. And for
all the dozens of little kids who ran up and correctly identified her, a good portion must
have gone home and asked some slightly-older person to read them that Dr Seuss book
two or three more times. Which is the exact point of the Family Literacy Day events held
annually at the end of January all over Canada: to encourage kids and adults alike to pick
up a book, and most importantly for parents to foster an interest in literacy by reading to
their kids. To this end Ms Ludington arranged for storytelling teepees, library, community
service and preschool education booths, puppet shows and craft tables to stretch from
one end of Cherry Lane Mall to the other, but for me the literary coup de grace was those
whiskers glued right to her face.

And who graced our main stage in the meantime? Penticton Public Library Youth Ser-
vices Librarian Julia Cox began Family Literacy Day with a half-hour of spirited stories and
fables—which quickly became an hour of stories after a troupe of dancers failed to show
up—and if you're ever wondering how to get a lot of disinterested kids who are walking
through a mall to suddenly grab a seat and pull their grandma down into the seat next to
them, Julia Cox’s utterly convincing jungle and barnyard animal noises are the way to do
it. Naomi had set out 20 chairs and from that point in the day on they were filled, with a
horseshoe-shaped crowd thronging the stage.
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CBC Radio One Family Literacy Day Transcript

Penticton Mayor Dan Ashton and Penticton Indian Band Counsellor Joseph Pierre said a
few well-chosen words to the crowd, before Kelowna’'s Celeste Catena climbed onstage.
And if there could ever be a living, breathing advertisement for why parents ought to sell
their kids on books, Celeste is that: at 9 years old she’s published one novel—titled Unde-
feated and available at Chapters and Coles stores—and has two more on the way. As she
confidently sat at the microphone and read from Undefeated’s first chapter, | marvelled not
just at Miss Catena’s poise but at the real eloquence with which she portrayed the troubled
life of a young ballerina. When | was nine | had yet to score a goal after three years of soc-
cer! Her mom sat beaming in the crowd.

Impressive as Celeste was, drummer Bobby Bovenzi, with his dozens of drums and a cast
of thousands, was the Cecil B. DeMille of Literacy Day performers. With a four-foot African
hand-drum strapped to the front of him and a dozen or so little kids sitting astride drums like
they were breaking stallions, Bobby put the kids through their rhythmic paces before replac-
ing the kids with their parents and finally bringing the kids back for a multi-generational
drum-off, my own exuberant wife and kids included. And over all that percussion Bobby
Bovenzi read from Al Perkins kids’ book Hand, Hand, Finger, Thumb, among other neatly-
cadenced titles, and so did at least as much to promote the Bright & Early series of books
as Naomi Ludington’s Cat in the Hat suit did.

Sixteen-year-old Princess Margaret Secondary student Asha Dionne and her acoustic guitar
stepped to the microphone next. And while some performers might try to call attention to
themselves, especially coming on after a crowd of drummer, by shouting their lyrics and
playing like they were in Husker D, but Asha resolutely strummed and sang her quiet
songs about loneliness and love, and the audience sat spellbound, myself included. Asha
Dionne’s material was fantastic, and if at age sixteen she can sing her own songs in a
crowded shopping mall then she can and should sing anywhere.

At 1 PM I was relieved as Literacy Day MC by Lisa McCall, Vice-Principal of Osoyoos Ele-
mentary School. In her three-hour shift she introduced 8-year old Matraya Buchanan per-
forming Scottish Dances, Magician Layf David and performers from Penticton Music Acad-
emy Choir, Okanagan Dance Studio, Shioki Extreme Yoga, Many Hats Theatre Company
and Penticton Chamber Readers’ Theatre.

Myself, | went and found my ever-patient family in the Cherry Lane food court where the two
little boys were running in ever-widening spirals between the crowded tables. Whether their
textbook rangi-ness had been brought on by the fact that they were two- and four-year old
boys, that they'd been inside a mall for three straight hours, by the A&W root beer they'd
been drinking, the air—thick with literacy—that they'd been inhaling, or was an after-effect
of all that Bobby Bovenzi-style drumming, | can’'t say exactly. But | suspect it was the liter-
acy. Be seeing you at the mall this time next year.

Adam Schroeder,
Local Penticton Author
CBC Radio One
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Appendix C

Okanagan Skaha School District #67 Literacy Highlig  hts 2009/10

Literacy—An Organizational Framework

Assessment of/for Learning
Changing Teacher Practice
Intervention Strategies

Action Plan

Continue to establish preschool initiatives to promote early learning.

Continue to expand the early literacy intervention programs to support struggling read-
ers.

Continue to provide support for teachers in the implementation and analysis of our dis-
trict's reading assessment (grades 1-5).

Continue to provide in-service opportunities promoting best practice instructional strate-
gies and resources.

A few highlights:

StrongStart Centres in four schools

Early Intervention one-on-one tutoring at grade 1

Smart Learning K-12

Accelerated Reading, leveled libraries for just right text and daily reading
Differentiated Instruction: Teachers differentiating instruction for student interest, readi-
ness, and/or learning profile.

One-to-one reading program

Whole Class Reading Assessment 3-9.

Picture books and non-fiction texts

Use of technology ex. Kurzweil

Literature Circles

Reading instruction in all subjects

Aboriginal Enhancement Agreement

Middle School Survey of enjoyment of reading:

Do you like reading? 78% yes
Have you read a favourite book? 87% yes
Do you have a favourite book or series? 64% yes
Would you choose reading as a free time activity 69% yes




Appendix D

Okanagan Similkameen School District #53 Literacy H  ighlights 2009/10

District

Over the past year, the district has concentrated on literacy at the 0 to 6 years including Strong-
Starts and Kindergarten, and numeracy at the grade K through grade 7 years. However, schools
continue to provide a strong foundation for literacy at all levels.

Foundations Skills Assessment for 2008/09 results showed Aboriginal results to be par with All Stu-
dent results. We are pleased that the 2009/10 results again show that these results are at par.

Numeracy
This year culminated our three year Power of Ten initiative. Power of Ten is based on current re-

search concerning how the brain works and children learn. It has been designed by a respected
and experienced Canadian teacher, Trevor Calkins. It is an innovative and creative approach to
teaching and learning how to use numbers focusing on a curriculum which makes connections be-
tween number sense, spatial sense, patterns & relationships, data analysis and probability. Teach-
ers from Kindergarten to secondary school have been involved in a series of workshops and train-
ing sessions which have included numerous full day demonstrations with dialogue and practice.

Over the past year we selected and began to implement district-wide Math Focus by Nelson. Ele-
mentary teachers have been involved in a series of Professional Day and after-school workshops
to support the implementation of this program.

Early Learning
Our district once again co-sponsored with SD 23 (Central Okanagan) “ECE’s Celebrate Early

Learning in the Summer Sun Institute”. This year we had close to a hundred StrongStart and pre-
school early childhood educators attend and had an excellent day. Our keynote speaker was
Miriam Trehearne. A special characteristic of this institute is that various ECE’s from our Strong-
Start and pre-school programs do the presenting. It's a wonderful model which builds capacity for
all.

SD 53 sponsored Hanen'’s “Learning Language and Loving It”. This program is presented by our
local Speech and Language pathologist, Hester Brunner, and one of our preschool ECE’s, Bonnie
Kandulski of OK Mini School. Bonnie was trained by the district. Eighteen ECE’s began the jour-
ney with 12 -14 expected to graduate. The district uses Early Learning grant funds to support all
ECE’s choosing to participate.

This year culminated our three year Power of Ten initiative. Power of Ten is based on current re-
search concerning how the brain works and children learn. It has been designed by a respected
and experienced Canadian teacher, Trevor Calkins. It is an innovative and creative approach to
teaching and learning how to use numbers focusing on a curriculum which makes connections be-
tween number sense, spatial sense, patterns & relationships, data analysis and probability. Teach-
ers from Kindergarten to secondary school have been involved in a series of workshops and train-
ing sessions which have included numerous full day demonstrations with dialogue and practice.

Over the past year we selected and began to implement district-wide Math Focus by Nelson. Ele-
mentary teachers have been involved in a series of Professional Day and after-school workshops
to support the implementation of this program.
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School District #53 Literacy Highlights 2009/10

Elementary School-Based Literacy

Literacy strategies for the various elementary schools are well established and each school has an
ongoing improvement cycle in place. Emphasis is on strong assessment practices that inform the
teacher for instructional planning. All schools use our kindergarten screeners, PM Benchmarks at
grade 1to 3, and whole class reading assessment at grades 3 to 7. We also assess writing using
the BC Performance Standards.

Each elementary school receives literacy funds to support literacy training for teachers. Each school
is responsible for developing a plan that addresses the training and support to be provided. Some
schools have adjusted timetables, classes and/or staffing in order to provide better services to stu-
dents. In addition, some schools have received special grants to further support literacy improve-
ment in their school.

Read and Rec’

A keystone intervention program for all primary students is Read and Rec’. During the summer of
2009, eighty-three students participated in the programs offered.

Read and Rec’ was developed for children who need extra reinforcement in the skills and strategies
necessary to become independent readers. Attendees participate in a variety of literacy activities in-
cluding shared reading, guided reading, reading aloud, literacy centres, interactive writing and a daily
component which includes reading their guided reading story to the teacher.

The program is an early intervention strategy and is of greatest benefit to students in grades one to
three. The intent of the program is to support struggling readers or those who had just begun to con-
solidate their reading skills and strategies. The teaching was aimed at those who have had some
instruction in reading, rather than starting from the very beginning. Sessions were open to students
on a priority basis, with low achieving students being the top priority.

Rhyme and Rec’
Rhyme and Rec’ was offered at three of our schools, with 22 students participating. This program is

intended for kindergarten students who have been identified as being at risk on the literacy portion of
the District Kindergarten June Assessment. In conjunction with the Read and Rec’ program, Rhyme
and Rec’ ran for two weeks in July.

The goals of the program are:
- development of receptive and expressive language skills
- development of phonemic awareness skills (appropriate for end of Kindergarten)
- development of listening comprehension skills
- appreciation of/and opportunity to interact with books and stories.

Students listen to stories, “memorize” text through repeated readings, interact with stories through
movement, puppets, art, etc. and “play” with the language heard in stories (change words, create
own versions, etc.). Poetry and songs will also be used to develop language skills.

The phonemic awareness portion of the program focuses on rhyming and the oral blending and seg-
menting of sounds. Brain Gym activities such as learning to cross the midline are included in the
program.
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School District #53 Literacy Highlights 2009/10
One-To-One Reading

One-To-One reading has been offered at all of our elementary schools for the past 12 years. This
reading program is for grey-area students who don'’t really qualify for learning assistance but who will
benefit from some extra reading time with an adult. The adult readers are volunteers and are organ-
ized by a volunteer parent. Students are selected by the learning assistance teacher.

Other Programs

The following programs or services are in place at some or all elementary schools. Note that schools
develop strategies for addressing literacy on an individual basis dependent on the uniqueness of
their situation.

Reading:
Guided reading
School-based professional development activities
Literacy support teacher at one school with demonstrations and coaching support
Platooning for appropriate instructional groups
Use of support staff and education assistants to allow for smaller instructional groups
School-wide focus on specific strategies and genres
Specific instruction on non-fiction as well as fiction
Teacher literacy goal group facilitating and monitoring school program
Teacher collaborative planning
PAC support for book purchases
Aboriginal Band support for book purchases
Book fairs
Read-a-thons
20/20 reading club challenge: students read for 20 minutes for 20 days in October
Used book exchange
Enrichment group who work with Pegeen Brennan on authoring process, editing, and
publishing a book
Community Reading Day
PAC Reading Program — incentive and Buddy Reading
Monthly Newsletter activities
Literacy support teacher (in one school)
Reading 44
Soar to Success program for students at risk for reading/comprehension
SuccessMaker
Adrienne Gear Strategies
Power Reading
One to One program for Aboriginal learners
Literature circles
Accelerated Reader Program
Star Reader assessment program
Adrienne Gear Fiction/Nonfiction
Talking Tables
Scholastic Phonemic Awareness Program
SmartReading
Word Wall
Buddy reading
Four Blocks
Double entry journals
Kurzweil for grade 6/7 learning disabled students
Learning assemblies held by school administrators to allow teaching groups to meet,
plan and learn new strategies.
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School District #53 Literacy Highlights 2009/10

Writing:
School-wide writes
Use of BC Performance Standards for writing evaluation
Development of student-friendly performance standards
Laptop computer writing pilot
Rotation of writing focus for all grades during the year
Excellence in writing focus
Early intervention for students experiencing difficulties
Co-writer computer program
Video production/laptop computer writing
Teacher Training Teacher model — literacy group
Power Writing
Kidsperation computer program
Animated Alphabet
Lucy Calkins Writing Program
Writers Workshop
Writing process (draft, edit, write)
Aboriginal education tutorial and after school program

Secondary Literacy
All secondary schools receive literacy support funding. To some extent, all have restructured courses
and scheduling in order to support struggling learners.

Programs and Supports for reading and writing:
- Core class for all grade 8 students where they focus on reading, writing, numeracy and

study skills. Strategies taught are reinforced in all other classes.
Pre-assessments used in grades 8 and 9. These assessments are used by teachers to plan
specific instruction around reading and writing and are grouped-marked for professional
sharing/development.
Osoyoos Secondary is piloting and implementing new Nelson Literacy program at the Grade
8 level this year, grade 9 next year.
Teachers are using performance standards and assessment tools, teaching students to use
rubrics to self assess.
Coaching for teachers to support learning of new strategies is provided through literacy
funds.
Teachers are involved in Assessment for Learning study group.
All English teachers are making connections to Smart Learning.
Public speaking program.
8 & 9 courses are offered to struggling grade 8 & 9 students to provide extra support.
Specific strategies for grade 7 students experiencing difficulties.
Accelerated Reader Program.
Star Reader assessment program.
English 12 and 10 teachers team taught to allow students to interact for plays and public
speaking.
Visiting authors in Literature 12.
Math teachers collaborating to introduce new Math 10 to 12 curriculum / courses.
Teachers represent district at regional late-literacy meetings.
Lead teachers from each school meet periodically to discuss programs and share ideas.
Schools are involved in Raise a Reader
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School District #53 Literacy Highlights 2009/10

District Plans for 2010/11

The district plans for the 2010/2011 school year include:

Early Years (StrongStart and Pre-school partnership ECE’s):

Continue with our literacy support for ECE’s by having Donna Kozak and Pat Smith, liter-
acy consultants, review many of the concepts learned over the past three years. They do
this by providing evening workshops and then coaching in the classrooms.

ECE’s will attend the summer institute “ECE’s Celebrate Early Learning in the Summer
Sun Institute” on August 25 and 26.

Other workshops in areas of physical and social development literacy

Ministry of Education workshops for StrongStart ECE’s

Kindergarten:

Grades

Implementation of the new K screener. Workshop(s) for K teachers will provide for comfort
and consistency when using the screener.

Refinancing the summer Read & Rec’ and Rhyme & Rec’ programs. The loss of our liter-
acy innovation grant has made it necessary to find new funds for these programs. We will
be looking for greater efficiencies as we do this.

Support for teachers as full-day kindergarten is implemented. We are fortunate that all but
one of our schools has offered full-day programs for many years, so we do have experi-
ence. One of our ideas is to provide a workshop during summer professional development
to allow teachers to share ideas and activities.

Work with K teachers to identify and implement further in-service needs.

Continue to encourage collaboration and networking between K teachers, as well as with
early childhood educators

Phonemic awareness intervention training (so that all K teachers are aware).

One to Three:

Provide literacy release time funds for demonstration lessons and coaching

Training for teachers in PM Benchmarks and Peters/Gardner Whole Class Reading As-
sessment where needed

Discussion about students exceeding level 30 for PM Benchmarks and use of the Peters/
Gardner Whole Class Assessment at grade 3 (should it be a practice only and not for data)
Continue work with metacognitive strategies and ways to support new teachers

In-service for teachers around classroom-based strategies (trainer-of-trainer model or eve-
ning dinner workshops)

Continue Read and Rec programs
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School District #53 Literacy Highlights 2009/10

Grades Four to Seven
- Training for Peters/Gardner Whole Class Reading Assessment where needed (usually done at
school level)
Continue work with metacognitive strategies and ways to support new teachers

In-service for teachers around classroom-based strategies (trainer-of-trainer model or evening
dinner workshops)

Grades Eight to Twelve

- Form a committee of one administrator and one teacher from each school to revise the ap-
proach to literacy at this level
As part of the above, review the district-wide write process and develop a strategy to continue it
Continue work with metacognitive strategies and ways to support new teachers
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