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PLANNING PROCESS

The Board of Education believes in a continuouspilag cycle targeting specific student improvement
priorities with measurable and achievable resultse Board is responsible and accountable to its
educational partners for the results achievedenstthool district. In fulfilling this responsibifithe Board
has a duty to set direction, provide resources,raaditor and evaluate the results. This cycle mesia
process to guide the district’'s educational futlmstituting and reviewing this planning cycle ietshared
responsibility of the Superintendent and Secretasasurer.
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PLANNING PROCESS

1. Periorities

Each year, the Board, as per ehool Act, will guide the planning process for the Acleevent
contract(to form the basis of the District's mission-oriedtgoals).

By October 31 each year, the Board will establish or reaffirnesty goals so School Planning
Councils can begin developing School Plans forctraing school year. (Reference Policy G-6)

2. School Plan

Vi,

The School Plan is the school vehicle to demorestpatrposeful planning for achieving district
goalsthrough school goals. The plan will consist of thgtrict goals, a school mission statement,
information on how decisions were made to devel@pplan, school goals, strategies, a summary
of required training and resources, and expectetkst outcomes.

Each School Planning Council will submit annualty, Board consideration, a provisional School
Plan by April 18. The main purpose of the Plan shall be to impsiudent achievement.

Each May the Board will establish a date and timeneet with each School Planning Council to
review its school plan.

Upon Board approval, by June™@he School Planning Council will support implermion and
monitor progress towards achieving the School Blgonals and strategies in the next school year.

By October 15, each principal will coordinate foetSchool Planning Council an evaluation and
review of the previous year’'s school plan, inclgdemy new data and updated information. This
Annual School Plan will be distributed to the SdhB@anning Council, employees and parents of
the school, as well as the district office, trusteand other schools/sites in the district. A cpy
also provided to the Ministry of Education for pightion on its website.

At a minimum the school plan will be reviewed bywmber 18 and March T each year to
update, review goal process and make any neceasgugtments to support increasing student
learning.



