SCHOOL DISTRICT NO. 53 (Okanagan Similkameen)
Procedural Bylaw No. 21

A bylaw to establish procedures regarding the conalimeetings, pursuant to S.67 of Gokool Act.

1. Inaugural Meetings
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1.2
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1.4
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1.6

After the general local election of trustees, therstary treasurer for the school district shall
convene a first meeting of the board as soon asilesand, in any event, within 30 days from
the date that the new board begins its term ofeffi{SA s.67 (1)]

The secretary treasurer shall announce the resiuitsstee elections and confirm that all trustees
have taken the oath of office as required by Sbeool Act, [SA s.50], or shall administer, or
cause to be administered, the oath of office tetées present who have not taken it.

The secretary treasurer shall call three times@mninations for board chairperson (seconding is
not necessary). Where more than one person isnabed, a ballot vote shall be held in which

trustees shall indicate their first choice for cparson. Where more than two persons are
eligible, trustees shall also indicate a secondcehfor chairperson. A candidate who receives
more than one-half of the total number of firstickovotes cast shall be declared elected. If no
person receives a clear majority, that person thighleast number of first choice votes shall be
removed from consideration and a further ballotdcmted. Second choice votes shall only be
considered in order to determine which candidateensove from consideration in the event that
two or more candidates have received the same nuofifiest place votes. The process shall be
repeated until one candidate is elected as a residteiving a clear majority.

The chairperson so elected shall assume the drald remainder of the meeting.

Unless otherwise determined by the Board at itsgoeal meeting, the board shall proceed to
elect a vice-chairperson in the same manner aal¢istion of the chairperson.

Following the elections the order of business shallde:
a) passage of banking resolutions and appointmerigoirg officers;
b) appointment of time and place for meetings;
C) trustee assignment to Board committees.

2. Regular Meetings

2.1

2.2

A regular meeting shall be held once a month dutirlgmonths September through June upon
such day and time as the Board may decide. Incasg a meeting shall be held not less than
once in every three months. [SA s.67(3)] Addiibmeetings shall be held as the Board may
decide.

A quorum of the Board is a majority of the trustbe&ling office at the time of the meeting. [SA
S.66]



2.3

2.4

2.5

2.6

2.7

2.8

29

2.10

2.11

2.12

At the appointed time for commencement of a medtiegpresiding officer shall ascertain that a
quorum is present before proceeding to the busiokfise meeting. If a quorum has not been
made within one-half hour after the appointed titme meeting shall stand adjourned until the
next regular meeting date or until another meetimgjl have been called in accordance with this
bylaw.

After a meeting has commenced, if notice is drawa lack of quorum, the presiding officer shall
ascertain whether there is a lack of quorum andpifound, adjourn the meeting to the next
regular meeting date or to another meeting catleatcordance with this bylaw.

The agenda and notice of meetings shall be prefiigréue secretary treasurer under the direction
of the chairperson and in consultation with theesuppendent. Written notice of each meeting,
together with the proposed agenda, must be givdeaat 24 hours in advance to each trustee.
Non-receipt by a trustee shall not void the prooegsd

The order of business at all regular meeting dieall
Call to order;

Approval of agenda;

Receiving of Delegations and Guests;
Approval of minutes of prior meetings;
Business arising from the minutes;
Report of the Superintendent of Schools;
Reports of Committees;

Reports of Representatives;

Unfinished business;

New business;

Question period

Adjournment.
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An addition to the agenda or a change to the asfi&usiness may be proposed by any trustee
and shall require a majority vote, without debate.

Minutes of the proceedings of all meeting shalldggbly recorded in a minute book, certified as
correct by the secretary treasurer or other emplaolgsignated by the Board under seciigrof
the School Act, and signed by the chairperson or other membesiging at the meeting or at the
next meeting at which the minutes are adopted. h Soinutes shall be concise and detail the
proceedings of the board, but not the contentpetches.

Except for minutes of a meeting or portion of a timgefrom which persons other than trustees or
officers of the board, or both, were excluded, thi@autes shall be open for inspection at all
reasonable times by any person, who may make cepi@sxtracts on payment of a fee set by
the board. [SA s.72(2)]

All meetings shall stand adjourned at two and calédtours after their commencement unless a
resolution is passed by a two-thirds vote to exthedour of adjournment.

Meetings of the Board shall be open to the pubtliless, in the opinion of the Board, the public
interest requires that persons other than trusteexcluded. [SA s.69(1)&(2)]

The secretary treasurer, or another employee dasidrby the Board if the secretary treasurer
is unable to attend the meeting or if the meetirgcerns the work performance or employment
of the secretary treasurer, must be present dirtieea decision of the Board is rendered and
must record any decision. [SA s.69(3)&(4)]



2.13 The chairperson or other member presiding at aingeatay expel from the meeting a person,
other than a trustee, that the chairperson or attenber presiding at the meeting considers
guilty of improper conduct. [SA s70(1)] A majoriof the trustees present a meeting of the
Board may expel a trustee from the meeting for appr conduct [SA s.70(2)]

2.14 A person who disturbs, interrupts or disquietsghereedings of a meeting of a Board commits
an offence. [SA s.70(3)]

Special Meetings

3.1 A special meeting of the Board may be called byctigrperson or, upon written request by a
majority of the trustees, shall be called by theresary treasurer. No business other than that for
which the meeting was called shall be conductedeateeting.

3.2 Written notice of a special meeting and an agehd be given to each trustee at least 24 hours
in advance of the meeting. Provision of a writhetice and the agenda may be waived by a
majority vote, provided all reasonable steps haenkiaken to notify all trustees of the meeting.

Closed M eetings and In Camera Sessions

4.1 If, in the opinion of the board, the public interee requires, persons other than trustees may be
excluded from a meeting or from part of a meetiffgA s.69(2)] The secretary treasurer or other
employee designated under section 69(4) otheol Act, must be present at the time that a
decision of the board is rendered and must reaoydiacision. [SA s.69(2),(3)&(4)]

4.2 No trustee shall disclose to the public the promeedof a closed meeting or in camera session
unless a resolution has been passed at the classtthonto allow such disclosure, except such as
might be necessary to enforce the conflict of Bgeprovisions of th&hool Act.

4.3 Minutes of a closed meeting shall be recordedénstime manner as a regular meeting, but shall
be approved only by the board in closed meetingsaiadl not be filed with the minutes of regular
meetings.

4.4 The secretary treasurer shall on behalf of thepeegpare a record containing a general
statement as to the nature of the matters discass®the general nature of the decisions reached
at a meeting from which persons other than trusteesficers of the board or both were
excluded, and the record shall be open for inspedctt all reasonable times by any person, who
may make copies and extracts on payment of a fdgyshe board [SA s.72(3)]

4.5 All matters coming before the board shall be cagrgd in public unless the public interest
requires otherwise. Accordingly, the following neas shall be considered in closed session
unless the board determines otherwise:

a) Personnel matters including contract and collediyeement negotiations; matters
pertaining to individual employees including mediiwetters, appointment, promotion,
demotion, transfer, conduct, competence, discipbospension, termination or retirement;
grievances and requests or employees, board dfftgeheir bargaining agents or
representatives; plans that relate to the managemh@ersonnel of or the administration of
the board and that have not yet been implementethde public



4.6

4.7

b) Legal matters: accident claims and other mattéergvboard liability may arise; legal
opinions and advise respecting the liability oerest of the board or respecting any matter
to be considered in closed session; informatioaction regarding legal actions brought by
or against the board

c) Matters pertaining to individual students includmgdical matters and the conduct,
discipline suspension or expulsion of students

d) Acquisition and disposition of real property prtorfinalization including: future site
planning and designation; negotiations regardinglmse, lease, sale or exchange or real
property; purchase of real property; consideratibappraisal reports and claims by
owners; determination of board offers; expropriafwocedures

e) Matters pertaining to the safety, security or prtioe of board property
f) Other matters where the board decides that theqonbérest so requires

The order of business at all closed sessions ancetfuirements for changes to the agenda shall
be the same as for regular meetings, unless viayiedmajority vote.

Notwithstanding any rule limiting reconsideratidnttee agenda, a trustee may make a motion to
move a matter from the agenda of a closed meetisgssion to the agenda of the open meeting,
or the reverse. The motion requires a seconddghatable, and requires a majority to pass.

Chair person and Presiding Officers

5.1

5.2

5.3
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5.5

5.6

A chairperson and vice-chairperson shall be eleatehe first meeting of the board in December
according to the procedure outlined in paragrah 1.

The chairperson of the board shall preside at mgetf the board and generally fulfill the duties
usually performed by a chairperson.

The chairperson may vacate the chair to enter dadrgiropose or second a motion in which case
the vice-chairperson, if present, or another merapgpointed by the chairperson shall preside.

If the chairperson is absent or unable to actyibe-chairperson shall preside at meetings of the
board. If the vice-chairperson is absent or untbbect the members present shall elect one of
their number to preside at the meeting.

The chairperson may vote as any other member wieendte is by ballot. In all other cases the
chairperson or other presiding officer votes whendkie vote will affect the result, i.e.; to break
or to cause a tie or, in a case where a two-tiotks is required, to cause or to block the
attainment of the necessary two-thirds.

A majority of the board may elect a new chairpersowice-chairperson at any time [SA s.67(4)]

Rules of Order

6.1

The current edition of Robert’'s Rules of Order kbal/ern points of order and procedures not
provided for in theschool Act or in this bylaw. Where there is an inconsistelnetween the
School Act and this bylaw, th&chool Act shall apply.



6.2

6.3

6.4

6.5

6.6

The board may adopt a procedural rule for one aemeeetings by resolution approved by two-
thirds of the trustees present at the meetinguld, other than the requirement for notice of
meetings, may be suspended by unanimous const tiistees present.

The rules contained in this bylaw may be amendeblytgw only, at a meeting of which notice of
intention to propose the amendment has been giviie @revious meeting and in the notice of
the meeting.

The presiding officer’s ruling on a point of orddrall be based on rules of order as stated in
paragraph 6.1. The ruling shall be subject togeal to the board if requested by a trustee
immediately after the ruling and before resumptibbusiness.

An appeal of a ruling of the presiding officer 3t decided without debate by a majority vote
of the trustees present. A successful appeal matasecessarily set a precedent.

A copy of the board’s procedural bylaw shall beilabde for inspection at all reasonable times
by a person. [SA s.67(5)]

Bylaws and Resolutions

7.1

7.2

Unless expressly required to be exercised by byddlvpowers of the board may be exercised by
bylaw or by resolution. Resolutions shall haveyanie reading except for Policy Resolutions,
which shall require two readings.

The following matters shall be dealt with only bytdw:
a. adoption of the budget [SA s.113];
b. a capital bylaw, [SA s.143];
c. the acquisition or disposal of property [SA s.96(5)
d. ordinary rules of procedure of the board and ruaéstive to the organization of meetings
or the board,;
e. amendments to bylaws;
f. where required by th&chool Act.

Procedure on Bylaws

8.1

8.2

8.3

8.4

Written notice of intention to propose a bylaw $bal given at the meeting prior to first reading
and in the notice of the meeting where the bylate ise proposed. Provision of notice may be
waived by a majority vote except for bylaws refdrte in paragraph 7.2(d) including
amendments thereto.

Every bylaw shall be dealt with in the followingges:
a) First reading: no debate or amendment;
b) Second reading: discussion of the principle ofitlaw;
c) Third reading: detailed consideration and finatisien.

When a bylaw has been amended during detaileddemasion, it shall be reprinted as amended
and shall not be finally approved, except by a thicds vote, until the amended version has been
distributed.

Subject to 8.5, at each of the three readingsbylaw, the bylaw must be read in full. [SA
s.68(2)]



8.5

8.6

8.7

8.8

A reading of a bylaw may, if a written or printeolpy of a bylaw is in the possession of each
trustee and is available to each member of the@umbhttendance at the meeting at which the
bylaw is to be read, consist of a description efltiglaw by its title and a summary of its
contents. [SA s.68(3)]

The board shall not give a bylaw more than two irgglat any one meeting unless the members
of the board who are present at the meeting unarsiyagree to give the bylaw all three
readings at that meeting. [SA s.68(4)]

The secretary treasurer shall certify on a copgamh approved bylaw the readings and the dates
thereof.

A bylaw may be withdrawn at any stage with unanisioonsent of the board.

Motions

9.1

9.2

9.3

9.4

9.5

9.6

9.7

9.8

A motion, when introduced, brings business befbeenieeting for possible action. A motion
should be worded in a concise, unambiguous and ledenform and, if lengthy or complex,
should be submitted in writing.

The presiding officer may divide a motion contammore than one subject and it shall be voted
on in the form in which it is divided.

All motions shall be seconded except in committee.

An amendment is a motion to modify the wording @leading motion. An amendment must be
germane, i.e. closely related to or having a bgasimthe subject of the motion to be amended. A
motion can be amended more than once, howeveg tiagr be only one amendment on the floor
at a time and it shall be dealt with before anotimeendment is presented or the motion is
decided. An amendment to an amendment must beagerto the first amendment and cannot
be amended.

A motion to reconsider a decision can be made #lyeod which the original motion was voted
upon, by a member who voted on the prevailing sitleay be seconded by any member. Itis
debatable if the motion proposed to be reconsiderddbatable and the debate can be on the
merits of the original question. No question carréconsidered twice.

Motions to rescind or to amend something previoaslgpted will be considered only if notice
has been given at the previous meeting or in thdarethe present meeting and if no action has
been taken which it is too late to undo. Such omstiare debatable and debate can go into the
merits of the original question. There is no tiingt for these motions and they can be moved
by any member.

Motions to rescind or to amend something previoaslgpted for which notice has been given
require a majority vote to pass. However, if thiginal motion required a two-thirds vote or a
vote of the majority of the board, the same votegiired on a motion to amend or rescind.

A motion that has been defeated at a previous mgetin be moved again during the same
calendar year only if notice is given in the cdltlee meeting and with the consent of a two-thirds
majority.



10. Debate

10.1 Debate shall be strictly relevant to the qoadtefore the meeting. The presiding officer khal
warn speakers who violate this rule or who peisisedious or repetitious debate.

10.2 Speakers shall be recognized by the chaishallladdress all remarks to the chair.

10.3 Each trustee has the right to speak twicdes@ame question on the same day but may not make
a second speech so long as any trustee who hapaian on that question desires to speak. No
trustee shall speak for more than five minutesattane.

10.4 A matter of privilege (dealing with the riglsinterests of the board as a whole or of adeist
personally) may be raised at any time and shatldadt with forthwith before resumption of
business.

10.5 No trustee shall interrupt another trustee hidmthe floor except to raise a point of ordgroiat
of privilege or to disclose a conflict of interest.

11. Voting

11.1 Itis expected that all trustees presentrateating will vote on each issue. However, a teibigs
a right not to vote on any question. If a trudtae a conflict of interest, the trustee must no¢ vo
and such an abstention shall be recorded. Ifsteteuwishes to abstain for any other reason or to
have a negative vote recorded he or she must seseljefore or immediately after the vote is
taken.

11.2 Voting shall be by show of hands and onlyrdselilts recorded unless a member requests
recording of names before the vote is taken. Whanees are recorded both positive and
negative votes shall be recorded.

11.3 All questions shall be decided by a majorftthe votes of the trustees present and votingssnle
otherwise provided by the bylaw or tBehool Act [Interpretation Act s.18(2)(c)/hich reads;

“If an enactment establishes a board, commissiattar body consisting of 3 or more
members, in this subsection called the “associgtibe following rules apply:

a) if the number of members of the association idexi/for by the enactment is a
fixed number, at least %2 of that number of membenrstitutes a quorum at a
meeting of the association;

b) if the number of members of the association iglex¥ for by the enactment is not
a fixed number, at least ¥2 of the number of memiveosfice constitutes a
quorum at a meeting of the association, as lortgeasumber of members is
within the maximum or minimum number, if any, auiked by the enactment;

c) an act or thing done by a majority of the memlw#ithe association present at a
meeting, if the members present constitute a quoisideemed to have been
done by the association;

d) avacancy in the membership of the associai@s ot invalidate the
constitution of the association or impair the righthe members in office to act,
if the number of members in office is not less thaquorum.”



12. Conflict of Interest

12.1

12.2

12.3

12.4

12.5

12.6

12.7

If a trustee has any pecuniary interest in anyenaibd is present at a meeting of the board at
which the matter is considered, the trustee:
a) must at the meeting disclose his or her pecunrggrest and the general nature of the
pecuniary interest;
b) must not take part in the discussion of or votey question in respect of the matter; and
c) must not attempt in any way, whether before, duongfter the meeting, to influence the
voting on any question in respect of the mattef $%8(1)]

If the meeting is not open to the public, in additto complying with these requirements the trustee
shall immediately leave the meeting or the pathefmeeting during which the matter is under
consideration. [SA s.58(2)]

If the pecuniary interest of a trustee is not disetl as required above by reason of the trustee’s
absence from the meeting, the trustee must disthespecuniary interest and otherwise comply
with the requirement at the first meeting of thafagbattended by the trustee after the meeting
referred to above. [SA s.58(3)]

The requirements of paragraphs 12.1-12.3 do ndy ap@ny pecuniary interest referred to by the
School Act as exempt from the disclosure requirements oStheol Act [SA s.59]

“Pecuniary interest” means, with respect to a é@isan interest in a matter that could monetarily
affect the trustee and includes an indirect pecyrigerest referred to in section 56 of tBahool
Act.

The pecuniary interest of a spouse or of a panecthitd of the trustee shall, if known to the tiesst
be deemed to be also a pecuniary interest of tiséet (SA s.57]

If a meeting is opening to the public, every disal@ of pecuniary interest and the general nature
of it shall be recorded in the minutes of the nregtilf a meeting is not open to the public, thet fa
that a disclosure of pecuniary interest was madendt the general nature of that interest, shall b
reported to and recorded in the minutes of the medting that is open to the public. [SA s.60]

13. Indirect Pecuniary Interest

For the purposes of this Part, a trustee has areatgecuniary interest in any matter in which loard is
concerned if;

a) the trustee or the trustee’s nominee

(i) is ashareholder in or a director or senior offaea corporation that does not offer its
securities to the public, or

(i)  has a controlling interest in or is a director enisr officer of a corporation that offers
its securities to the public,

and the corporation has a pecuniary interest imager, or

(b) the trustee is a partner of a person, is almemf a firm or is in the employment of a person
or firm that has a pecuniary interest in the matter



14. Board Committee

15.

16.

14.1

14.2

14.3

14.4

14.5

14.6

14.7

14.8

The board’s committee structure shall be datexd by the chairperson, in consultation with othe
trustees and executive officers, and shall be amcexniat the first regular meeting of the year.

The chairperson shall appoint the memberand designate the chairperson of, each standing
committee at the first regular meeting of each ywaas soon thereafter as possible. The
chairperson may fill vacancies as they occur onstagding committee.

Trustees may attend meetings of any comnuoftéee board and may be allowed to take part in any
discussion or debate by permission of a majoritthefcommittee, but may not vote.

The chairperson of a committee may make metiod speak to any question during committee
meetings without leaving the chair.

The rules applying to regular or special nrmgstiof the board shall be observed in committabef
whole and in standing committees so far as theyppéicable and not altered by the provisions of
this bylaw.

Motions in committee need not be secondedrerdbers are not limited as to the times of
speaking. Speeches in committee of the whole brustrictly relevant to the item or clause under
consideration.

Committees of trustees or individual trusteay not exercise the rights, duties and powerhef t
board. [SA s.65(3)]

On completion of deliberations, a committeadlgieport its findings to the board and such répor
cannot be acted upon unless approved by the board.

This bylaw rescinds School District No. 53 (Okanmagimilkameen) Procedural Bylaw No. 1.

This bylaw may be cited as School District No. 6&&nagan Similkameen) Procedural Bylaw
No. 21.

Read a first time the 25th day of June, 2008.

Read a second time the 25th day of June, 2008.

Read a third time the 25th day of June, 2008.

Chairperson of the Board

(Corporate Seal)

Secretary Treasurer



