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District Context

Introduction

Improving student achievement is the highest gsidior the Okanagan Similkameen School District #mel
Ministry of Education.

The primary purpose of this document is to outlimgrict priorities, goals, objectives and stragsgthat will
provide quality learning experiences and improwitdlual student achievement in each of our schools

Charter for Trustees

The Charter for Trustees of School District No.(8&anagan Similkameen) clearly states the primarp@ses
of the Board of Trustees are direction, accountgt@hd advocacy. These are characterized asnsilo

Direction

° Envisions the educational future of the districojgorted by a set of shared beliefs in a mission
statement

° Provides measurable priorities with high but achide standards for students and employees
through consultative and collaborative processes

° Expects planning will be consistent with the pties and will include the participation of
stakeholder groups in the district

° Appreciates the pivotal elements of teaching aachieg occurring in classrooms

° Recognizes the central influence of the home anthmanity on a student’s educational progress

° Formulates budgets and policies in support of thesion statement and priorities of the district

° Nurtures a climate allowing schools to be respansiva rapidly changing environment
Accountability

° Focuses primarily on student achievement in theladtual domain, as well as social, human, and
career development

° Requires continuous assessment and evaluationyasokeponents in the teaching and learning
process

° Recognizes it is accountable to the district stalddr groups, as well as the people of British
Columbia, for meeting the educational needs ofesttglwithin a fiscally responsible framework

° Provides equity of opportunity in all schools thgbout the district
Advocacy
° Considers itself an advocate for all students,miarend schools in the district

° Advances the mission statement and its prioritiédlendealing respectfully with students and
employees

°  Supports quality education for all students

Demographics

The Okanagan Similkameen School District coversSingilkameen Valley and the Southern Okanagan VYalle
including the communities of Hedley, Keremeos, GawsOsoyoos, Oliver and Okanagan Falls. Within the
district boundaries are three First Nations Basoyoos Indian Band and the Upper and Lower Simmi#en
Bands. The district faces the challenge of dedjinémrolment due largely to economic and demographic
changes within the region.

Page 29



ScHooL DISTRICT NO. 53 (OKANAGAN SIMILKAMEEN ) DISTRICT IMPROVEMENT PLAN 2008-2009

In 2008/09, the District will be supporting 1359F €lementary students and 1069 FTE secondary ssiften

a total of 2420 FTE students. As a result of aéalj enrolment, the Board determined it would clbleglley
Elementary School effective June 30, 2008. Thestl#ents will be transferred to Cawston Primarydsth
Eight schools, ranging from 125 students to appnakely 525 students, provide a full offering of @eaic and
career preparation programs. Our Outreach progmapports home learning programs for approximately
60FTE students from Kindergarten to Grade 12, whileanagan Similkameen Learning Centre, with three
locations, works with approximately 100 FTE studemtcluded in overall district numbers are 145dshis
identified as ESL, over 300 students of Aborigiraicestry, and approximately 300 students in special
education. In 2006/07 86.3% of families spoke pritg English at home with Punjabi at 11.6% as tiest
most common language.

The population of 22,290 residents in our six comities is made up of 6,980 families. The averaagailfy
income is $36,694 which is well below the Proviheigerage of $54,840. The latest census data shboust
29% of the population is age 65 and over compareabbut 14% in the Province. It is also importanhote
that only 7.2% of the population have universitgm®s compared with 17.6% for the province; 12.%%eh
less than a Grade 9 education compared with 6.6%hé&oprovince while 27.7% have Grade 9 to 13 withe
certificate or diploma compared to 17.7% for thevimce. 15% of families with children under 6 are
unemployed in the District compared with 9% for grevince. In addition our average housing costgeh
escalated over the past three years with two otommunities, Oliver and Osoyoos with average hquses

at $340,000. This has been affecting our youngeilies who leave our communities for work and hiogisn
other jurisdictions.

The 2007 Early Development Indicator shows thadibtict ranks as the fanost vulnerable in the province.

Unique Characteristics and District Strengths

School District #53 has demonstrated a strong focustudent learning and support for our schootk staffs
in implementing strategies for improvement. Over last three years our major initiatives haveudet:
District Wide Assessment Plan;

District Literacy and Numeracy Initiatives;

Amalgamation and blending of student data - pragindistrict, school and teacher ;
Continued work on our Aboriginal Enhancement Agreem

Understanding the Early Years Project;

Development of two Strong Starts and one Early hiear program with a second Early Learning
Program to open at Cawston Primary September 20G8B;

Beginning to integrate the use of technology i@ kearning environment through a district wide
Learning Technology Plan implemented Spring 2008.

District and School Connections
During May 2008, the Board and senior staff havéwth each School Planning Council to:

Review progress on school goals

Support the School Plan

Share best practice

Discuss allocation of funds to meet goal requireméar the coming year

Open dialogue and reflection upon teaching andiegrsituations which are researched based
and are showing significant gains for student aarigent

Continue the discussion on cohort and individuadlsht data collection processes
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Ongoing process:

Upon completion of the May 2008 review of schoand were approved by the Board at its
June 18, 2008 meeting

Each school has set aside School Plan days towewid discuss updates

Continue to develop a common assessment databasta@angelo) to track cohorts and
individual student achievement at all grade levels

Review of the Aboriginal Enhancement Agreementbeen completed the spring

Individual meetings with each SPC will be scheddtadVay 2009 to review the 2008/09 goal
outcomes and discuss the 2009/10 school planszdates.

The district monitors and supports School Plansstrisi Literacy Plan and Aboriginal
Enhancement Agreement throughout the school year.

2006 District Review - Recommendations and Response

1. Strengthen the partnership of parents by seekingway communication, and supporting the role of @PA
in the district planning process.

2.

Update:

Due to a number of circumstances, the DR#CSD 53 dissolved in May 2007. Parents
indicated the diverse geographic nature of theridistvas a significant barrier preventing
parents from meeting regularly.

School PAC'’s continue to play a strong role in eachool and are a part of the SPC review
process and planning for school goals.

Work collectively toward developing school plansiethfocus on linking goals, rationale and evidetic
more clearly reflect practice.

Update:

Work on this recommendation was done tiltout 2006/07. Alignment of goals, rationale
and evidence formed a part of ongoing meetings adttministrators as well as was a key topic
of discussion at each SPC review meeting in Ma308f7. (See Addendum A for key questions
asked.) There is a growing understanding in thés arvhich will continue to be strengthened
and built on in 2007/08

Continue with plans to increase partner consultaiio the development of the District Achievement

Contract.

Update:

With the change in legislation this pastrg), the District has already changed the evalnat
process for the district plan as well as the predesinclusion.

Continue to support inter-school visits for thegmse of sharing school plans and best practices.

Update:

This process is being reviewed again disisussions beginning on development of a similar
but more inter-school linked process.
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Review of the District Improvement Plan

The Transitional District Improvement Plan subndittey the Board to the Ministry of Education in Cumto
2007, was extensively reviewed by all School PlagnCouncils, associated representatives, the Baadd
senior staff. The 2008-09 plan is updated frora ttansitional plan to include new data and infdarama

In addition, a recent review was done by the ndwadgned District Leadership Development program mersb
This group of 22 teachers, representative of dbets and programs in the district, spent partrokaening
reading the Improvement Plan, Aboriginal Enhancenfeggreement, School Plans and the District Literacy
Plan to determine alignment and review progresheflistrict goals. They had very thoughtful andsidered
discussions around many aspects of the Plan angensus was that the alignment between schoolshand t
District plan was very high and that the goal fieenain the same. This group also reviewed the wkdd and
concurred that the District continue to track stideas outlined in this report. The one area stufision
which arose was that of support to ‘gray’ areaatiisl This discussion will continue next year ébedmine if
any changes need to be included in the plan teatethese students’ needs.

District Goals

Goal #1: To improve student success in literacy.

Goal #2: To improve student success in numeracy.

Goal #3: To Improve the culture and climate in eale school.

Goal #4: 10’s to 2010 — Learning and Leading witkope... Building Student Success

: To improve student success in literacy.

Rationale:

The District moved to an ‘across the system’ predes review of literacy from K to 12 several yeago.
With the new Board of Education mandate for litgriiom the early year to adults, this revised geiaens the
scope to encompass the work the Board is engagedthinthe community in the area of early learningla
adults especially as it relates to our Districtekdtcy Plan. Our work in the area of improvingrity for all
students is an ongoing process. This goal is édithto two objectives: reading and writing. Easfthen
‘divided’ into sections which span the early ye@aradults.

Objective #1 To increase the number of students who fully meetteeed expectations in
reading

Performance Indicators/Evidence:

Data in this section is generally categorized bylyEaearning, K to 3, 4 to 7, Grade 8 and 9 anddera0 to
12. Please note that Early Learning data is Is¢ilhg determined as part of a Pre-Literacy prqjest being
developed with StrongStart BC and Preschool Patnekdult data is also being developed as parthef t
District Literacy Plan which is addended. Oncehage all our 2007-08 data, it will be added tolan.
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________________________________________________________________________________________________________________________________________________________|

Grade 3 Reading Comprehension: BC Performance Staiaalds

2003/04* 2004/05* 2005/06** 2006/07 **
Exceeding 149 % 7.7 % 6.4 % 9.9 %
Meeting 51.0% 51.1 % 43.6 % 49.0 %
Minimally Meeting 19.6 % 27.5% 44.7 % 27.7 %
Not Meeting 16.0 % 13.7 % 5.6 % 12.4 %
Total Minimally Meeting, 84.0 %* 86.3 %* 94.7 % 86.6 %
Meeting or Exceeding
Target 90 % 90 % 90 % 90 %

* SD 44 Whole Class Assessment Tool
** Paters/Gardner Whole Class Assessment Tool
Grade 3 PM Benchmarks - Reading

2003/04 2004/05 2005/06 2006/07
Exceeding 17.6 % 21.7 % 53.5 % 32.2%
Meeting 50.3 % 44.6 % 22.7 % 34.2 %
Minimally Meeting 19.1% 21.2 % 12.4 % 15.4 %
Not Meeting 13.1% 12.5% 11.4% 11.4%
Total Minimally Meeting, 86.9 % 87.5 % 88.6 % 81.8 %
Meeting or Exceeding
Target 90 % 90 % 90 % 90 %

Our Grade 3 cohort group is showing fairly closgrahent between the BC Performance Standards anéNh

Benchmarks in reading.

individualized student data to better understandesit learning needs.

We will continue to revidhe data and are currently beginning to review

British Columbia Foundation Skills Assessment - Rading
Meeting or Exceeding
2002/03 2003/04 2004/05 2005/06 2006/07 2007/08
Grade 4 66 % 77 % 76 % 82 % 64 % 73 %
Target 80 % 80 % 85 % 85 %
Grade 7 72 % 79 % 80 % 80 % 76 % 69 %
Target 81 % 85 % 85 % 85 %

We are pleased to see our 2007/08 Grade 4 resuitp,dhowever we will continue to work towards 86f6

target. The slight decline in Grade 7 resultfisamcern and has been reviewed with schools griag We
will continue with our target of 85%.
_____________________________________________________________________________________________________________________________|
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________________________________________________________________________________________________________________________________________________________|

Reading Comprehension: BC Performance Standards
Minimally Meeting, Meeting or Exceeding

*2003/04 * 2004/05 ** 2005/06 2006/07
Grade 4 92.9 % 91.0 % 92.3% 89.5 %
Grade 5 78.4 % 89.4 % 89.3 % 87.6 %
Grade 6 92.6 % 80.5 % 90.2 % 84.6 %
Grade 7 88.5 % 90.5 % 94.0 % 88.7 %
All Intermediate 88.1 % 88.1 % 91.5% 87.6 %
Target 90 % 90 % 90 % 90 %
* SD 44 Whole Class Assessment Tool
** Peters/Gardner Whole Class Assessment Tool
Language Arts Final Letter Grades
Students receiving C, C+, B, or A
2003/04 2004/05 2005/06 2006/07
Grade 4 86.6 % 83.8 % 90.6 % 87.1%
Grade 5 78.9 % 85.0 % 87.6 % 87.6 %
Grade 6 83.0% 74.7 % 93.1 % 87.4%
Grade 7 80.5 % 86.9 % 81.7 % 87.6 %
All Intermediate 82.3 % 82.9 % 88.2 % 87.4%
Target 82 % 85 % 85 % 90 %

We are disappointed in our Reading results on & for 2006/07. We do note though that our cohootigs

are increasing their achievement at a very steadg from Grade 4 to 7 and hope that this yearidtseare an
unusual anomaly. Analysis of the Grade 4 Perfooea8tandards and letter grades indicate these same

students are doing quite well.

Grade 8 District-Wide Reading *
Grade 8 2004/05 2005/06 2006/07 2007/08
Below 2.4 % 29 % 3.5%
Minimally Meeting 9.5% 4.9 % 11.0%
Fully Meeting 77.7 % 72.2% 76.5 %
Exceeding 10.4 % 20.0 % 9.0%
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________________________________________________________________________________________________________________________________________________________|

Fully Meeting and Exceeding 88.1 % 92.2 % 85.5 %
Target 90 % 90 % 90 %
Grade 9 District-Wide Reading *

Grade 9 2004/05 2005/06 2006/07 2007/08
Below 3.2% 0.0 % 2.4 %

Minimally Meeting 41 % 122 % 6.7 %

Fully Meeting 78.5 % 745 % 76.1 %

Exceeding 142 % 13.3% 14.8 %

Fully Meeting and Exceeding 92.7 % 87.8 % 90.9 %

Target 90.0 % 90 % 90 %

Short term cohort tracking — Grade 8 to Grade &atd students are continuing to do well on ther@iswWide
Reading. Again we would like to see a longer terwel of consistency at the 90% level prior to bkshing a

new target.
English/L Arts 10 2004/2005 2005/2006 2006/2007

All F M All F M All F M
Provincial Participation 81% | 82% | 80% | 85% | 82% | 80% |86 %| 84% | 87 %
District Participation 85% | 85% | 85% | 85% | 91% | 79% | 72%| 73% | 68 %
District Pass Rate 93% | 93% | 92% | 94% | 95% | 93% |91 %| 96 % | 86 %
Target 95%| 95%| 95%

o 2004/2005 2005/2006 2006/2007

Communications 12

All F M All F M All F M
Provincial Participation 13% | 9% 16% | 12% | 9% 15% |11%| 8% |14%
District Participation 10% | 5% | 18% | 8% | 6% | 18% |10%| 6% | 14%
District Pass Rate 100% | 100% | 100% | 83% | 78 % | 85% | 97 % | 100 % | 95 %
Target 90 % | 90% | 90 %
English/L Arts 12 2004/2005 2005/2006 2006/2007

All F M All F M All F M
Provincial Participation 67% | 71% | 62% | 65% | 69% | 61% | 71% | 74% | 65 %
District Participation 48% | 51% | 45% | 53% | 50% | 56 % | 54 % | 58 % | 50 %
District Pass Rate 93% | 97% | 87% | 96% | 98% | 95% | 97 % | 98 % | 96 %
Target 98 % | 98% | 98 %

How we are tracking at the secondary level in ne@qd$ still being examined and discussed althoughave
aware that we are close to, but not consistentlpuattarget levels as set for 06/07. Our passsréie
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_________________________________________________________________________________________________________________________________|
English/Language Arts 10, Communications and Ehdli are all well into the 90% ranges. We are alase
to our targets and will continue towards them diernext couple of years.

Objective #2: To increase the number of studentsho fully meet/exceed expectations in writing

Performance Indicators/Evidence:2007- 08 data is still being collected

Writing: BC Performance Standards
Minimally Meeting, Meeting or Exceeding

2005/06 2006/07 2007/08 2008/09
Grade 1 95.8 % 91.8%
Grade 2 86.5 % 88.8 %
Grade 3 84.6 % 85.6 %
All Primary (Avg.) 89.0 % 88.7 %
Target 90 % 90 %

Although we are close to our target in the measueshave not met nor sustained 90% level, theref@revill
continue working on this.

British Columbia Foundation Skills Assessment - Witing
Meeting or Exceeding
2002/03 2003/04 2004/05 2005/06 2006/07 2007/d8
Grade 4 92 % 91 % 90 % 88 % 93 % 67 %
Target 80 % 80 % 85 % 85 %
Grade 7 78 % 84 % 90 % 85 % 81 % 72 %
Target 81 % 85 % 85 % 85 %

Our Grade 4 and 7 results dipped this year, thig Ineaa one year anomaly so we will continue with &&%6
target for 2008/09. We are also tracking our cblgooups as well to better address student learneweyls.
*Note: Six point MOE rubric has been converteddorfpoint scale.

Writing: BC Performance Standards
Minimally Meeting, Meeting or Exceeding

2005/06 2006/07 2007/08 2008/09
Grade 4 92.38 % 92.7 %
Grade 5 89.7 % 89.7 %
Grade 6 91.1% 87.6 %
Grade 7 91.4 % 91.4 %
All Intermediate 91.1 % 90.4 %
Target 90 % 90 %
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_________________________________________________________________________________________________________________________________|
We have met our target in this measure for twoy@ad will wait for one more year of data priomtoving

our target upward.

Grade 8 District-Wide Write *

Grade 8 2005/06 2006/07 2007/08 2008/09
Below 24 % 1.0%
Minimally Meeting 49 % 9.1%
Fully Meeting 74.8 % 74.9 %
Exceeding 18.0 % 151 %
Fully Meeting and Exceeding 92.8 % 90.0 %
Target 90 % 90 % 95 %
Grade 9 District-Wide Write *
Grade 9 2005/06 2006/07 2007/08 2008/09
Below 2.6 % 14%
Minimally Meeting 3.1% 9.1%
Fully Meeting 83.9% 71.4 %
Exceeding 10.4 % 18.1%
Fully Meeting and Exceeding 94.3 % 89.5 %
Target 90 % 90 % 95 %

* We reviewed these measures and increased owttarg

Writing has been an essential component in haveogredary teachers commit to the literacy prioritg @he
concept that we are all teachers of literacy. ldeme are further ahead in writing than readinthist point in

time.
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Actions/Implementation for Goal #1

Success Measures

ort

to

rict

1. Implement an Early Learning centre at Cawston Ayma Feedback indicates early learning supg
School by September, 2008. is needed in this community

2. Review recent second evaluation of Okanagan Falls Satisfactory report from HELP BC
StrongStart BC Centre when available

3. Continue the early literacy in-service programdarly Begin building a database to review
childhood educators working in our StrongStart B@ &arly  tracking of students coming from our
Learning centres and preschool partnerships. StrongStart and Early Learning centres

see longer term effect
Increased child/parent participation at the
centres

4. Re-evaluation of Ready, Set, Learn programs tomaligh our . Programs will provide 3 to 4
StrongStart and Early Learning programs opportunities for parents to participate

a variety of early childhood educationa
topics. Parent feedback will indicate
level of success.

5. Continue work with Provincial Early Learning Prdjec Kindergarten teachers are finding tools
(Kindergarten Portfolio Project). Use to review firesent useful to assess student development.
district Kindergarten screening program. 2008-09 we will evaluate our

Kindergarten assessment tools

6. Maintenance of primary reading program assessnmeht a As per School Plan measures and Dist
school-based strategies through provision of ltgfands measures and targets

7. Continue the summer Rec’ and Read and Rhyme and Rec; Report for 2007 addended.

Program in five communities for the summer of 2008
supported by Ministry of Education literacy funding

8. Continue to Include First Nation band school teeslein- Cohort evaluation of students entering
service, training and literacy meetings. our system (is there a meaningful

difference in achievement?)

9. Continue to send representatives to the Okanaganliia Teachers continue to report that they fi
Regional Early Literacy Group. As well as send the information valuable and utilize it in
representatives to the newly formed Okanagan Muaanli their classrooms
Regional Late Literacy Group.

10. Maintenance of intermediate literacy program aseeasand As per School Plan measures and Dist]

school-based strategies through provision of ltgfands

measures and targets

rict
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11. Elementary schools continue to develop strategiésprove

writing

As per School Plan measures and District
measures and targets

12. Hold regular meetings on literacy to discuss prsgrehare
ideas and provide reflection on programs.

Improvement is seen at school level in
teacher pedagogical approaches and
student performance in reading will

improve

13. Support the development of secondary school intgime

strategies for reading and writing.

Each secondary school has a support

system in place and student performance
in reading will improve

14. Continue to develop the District-Wide Write process
assessment practices for secondary reading andgvrit

Student performance in reading and

writing will improve

15. Ongoing refinement of a District Literacy Plan

Piameviewed by June, 2008.

Goal #2: To Improve student success in numeracy.

Rationale:

A review of our evidence for all students at Grddadicates that we have been getting a modestaserin
results as of 2006. It should also be mentionatile would like to have assessments, other thadny &t
reflect the growth in student performance bothifidividuals and for groups. Options are beingeesxd to
develop more balanced assessment practises iar@asncluding using letter grades. As with theréity goal,
data in this section is generally categorized tp B, 4 to 7, Grade 8 and 9 and Grade 10. Witlchizages to
the Graduation Program Grade 12 math exams hawerigeaptional. As a result, this section of datactvhve
have historically included has been removed dwoiwerns regarding inconsistency in participatioerdime.

Performance Indicators/Evidence:

British Columbia Foundation Skills Assessment - Nmneracy
Meeting or Exceeding
2002/03 2003/04 2004/05 2005/06 2006/0 2007/Q8
Grade 4 79 % 90 % 93 % 93 % 94 % 72 %
Target maintain maintain 90 %
Grade 7 83 % 82 % 82 % 86 % 86 % 72 %
Target 85 % 88 % 88 %

Both our Grade 4 and 7 results have slipped thas, yee believe this is an anomaly year and wiltefare
maintain our previous targets of 90 and 88% respygt
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Grade 8 and 9 District Exams — data is not availaklyet.

App of Math 10 2004/2005 2005/2006 2006/2007

All F M All F M All F M
Provincial Participation 6 % 5% 7% 7% 7% 8 %
District Participation 10% | 10%| 10% 9% 11% 10%
Pass Rate 74% | 62%| 86%| 849% 100% | 71% | 95%| 100% 929
Target 86 %
Essentials of Math 10 2004/2005 2005/2006 2006/2007

All F Male All F M All F M
Provincial Participation 13% | 12%| 14%| 169% 15% 18%
District Participation 15% | 11%| 18%| 179% 16% 19%
Pass Rate 83% | 80%| 84%| 88% 98% 80% 85% 94% 7%
Target 90 %
Principles of Math 10 2004/2005 2005/2006 2006/2007

All F M All F M All F M
Provincial Participation 64% | 67%| 62%| 649% 66% 62%
District Participation 58% | 62%| 54%|] 64% 70% 59%
Pass Rate 4% | 90%| 97%| 87% 83% 92% 93% 94|% 93%
Target 90 %

Our Applications of Math 10 students have steattireased their percentage pass rate over thethrast
years. Both the Essentials of Math 10 and Priesiplf Math 10 seem stabilized so we will contimug/ork on
meeting our targets in this area.

Actions/Implementations for Goal #2

Success Measures

1. Continue work of the District Numeracy/Math

Committee to guide work to improve

Numeracy/Math results

Teachers feel listened to and supported in undegak
this goal

2. Continue to develop teachers’ use of the on-lin
(Testonline.ca) assessment tool for numeracy

e Teachers will be comfortable using the tool for
evaluation of student needs and for planning
instruction, and for planning inservice

3. Investigate the use of the Test-on-line tool for

grades 8 and 9

Grade 8 and 9 teachers are using the tool for
evaluation of student needs and for planning
instruction, and for planning inservice

4. Implementation of the Trevor Calkins’ Power of
Tens workshop series in August 2007 (to run

K to 8 teachers are finding the ideas useful ard ar
implementing and practicing them in the classroom.
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through the 2009/2010 school year) Student numeesnyits will improve

Goal 3: To improve the culture and climate in eaclschool.

Rationale:

This is an ‘encompassing’ goal for the districtack school reviews their school-based evidencetiaanl

identifies a specific and relevant goal in thissai@ meet the needs of their students and schoancmity. As

the data and progress are unique to each sché&sltrthe school plans are provided here to fatditeview of
this goal as it relates to each school. Schodistlae Board are proud of the work being done is #iea as it
reflects the true connection and relationship betwigoard directions and school needs.

Cawston Primary Schoolhttp:/imww.cps.sd53.bc.ca/School%20Plan/School %@@RBP007%62008.pdf
To develop our students’ sense of healthy self

Oliver Elementary Schoattp:/mwww.sd53.be.caloes/schoolplan. pdf
To promote the concept of respect for self, othes our environment, with a focus on positive,
respectful relationships as a basis for decisiomake

Okanagan Falls Elementary Sche@l./iwww.sd53.bc.ca/OkanaganFallsElem/SchoolBtén.
To foster respect as well as personal and so@pbresibility for our students, school and community

Osoyoos Elementary Scha@éb:/mww.sd53.be.ca/OSE/School%20and%20Distri@®ians/
To continue to provide a respectful, caring arfé savironment

Tuc-EI-Nuit Elementary Schoaltp:/www.ten.sd53.bc.ca/PDFDocuments/SchoolPtn.p
To develop a socially responsible school community

Learning Centresip://www.youlearn.ca/site2006/pdfs/School%20PI262007-2008.pdf
To promote personal and social responsibility agr&tadents in a safe school community

Outreach Schoktp://www.sd53.be.ca/outreach/School%20Plan%20@doc. pdf
To enhance communication practices and processestudents, families, district and the community.

Osoyoos Secondary Scho@lp:/mwww.oss.sd53.be.ca/Admin/OSS-SchoolPlanQ¥dis.
To increase involvement by OSS students in thedadommunity

Similkameen Elementary/Secondary Scheglwww.ttpsoftware.com/sess/elemplan0607.pdf
To implement the Social Responsibility PerformaBtendards into the fabric of our elementary school
To improve the percentage of students demonstratingl awareness and responsibility through
participation and leadership

Southern Okanagan Secondary Sche@lwww.sd53.bc.ca/soss/School%20Plan/SOSS07®BI0.doc?FCltemID=S0032156C

To support he District’s goal ‘10’s to 2010’ — Léagl and Learning with Hope — Building student
success
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________________________________________________________________________________________________________________________________________________________|

Actions/Implementations for Goal #3

Success Measures

ck

1. Continue to provide services with outside agencjeReviewed annually with referral data and feedba
such as counselling, family support and drug andfrom schools on student success upon completio
alcohol. (or continuation if needed).

2. To maintain a 1.0 elementary district counsdibor | Review student needs data May 2009.
behaviour support and other counselling needs.

3. To provide ongoing training for EA’s once a year Feedback from EA’s and schools to determine
in August topics to be covered.

4. Reorganize Aboriginal support to provide more | Completed, September 2007. Follow-up to
cultural awareness and positive role modelling foreviewed in 2008-09
older male students.

5. Providing ongoing guidance and support for Reviewed with Admin and SPC during the year.
refinement of school level Codes of Conduct.

6. Continue Roots of Empathy Program at every | Results for 2007-08 show response is very positi
elementary school at K/1 levels and add two gradBiscussions at SPC visits indicate the program is
6 classes. having a positive affect on student behaviour.

7. Friends program at elementary schools. Pre/peasuare for students involved.

8. Sponsor OM Region Aboriginal Youth Leadersh|jpProgram was a success -10 students attend and
Conference in October 2007. found the experience to be useful.

9. Improving Student Outcomes Action Team Data was collated from each school and information
reviewed best practice for student learning shared in 2007-08

10. District Leadership Program implemented in Teacher feedback indicates the first year has heé

September 2007 to provided expanded leadersl
capacity throughout the schools

igreat success - they are looking forward to the
second year sessions.

N

Goal 4. 10’s to 2010 Leading and Learning with Hoe...Building Student Success

Overall District Target:
Every student in the 2007/08 Grade 10 cohort willrpduate or receive a School Leaving Certificate in

June 2010.

Rationale:

Examination of district and school level data irdés that students are not transitioning well f@rade 10 to
11 and then to Grade 12. Almost 1 in 3 studentsalanake it to Grade 12 and once there, only twal$ of
this group graduates the first time they are ind8rd2. This is very worrisome. This goal is sfeaily set to
track and target our work in improving the life comnes for our students through increasing our Tiians
from Grade 10 to 12, First Time Grade 12 and SiarMf2ogwood rates especially for our 2007-08 coltwetde
10 students.
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This process involves collection and collationradividualized student data with ongoing reviewZ007-08
five meetings with principals of the secondary sithao review and update data) to see every otieesk
students complete Grade 12 by 2010 with either

The 10’s to 2010 project has been implementedattktevery 2007-08 Grade 10 student. We woulddikery
one of these students to complete school by Jub@ &@h either a Dogwood or School Leaving Ceréifee A
comprehensive data base has been developed whlodes:
educational background
0 Grade 4 and 7 FSA Reading and Numeracy levels
0 Letter Grades for English, Math, Science and Scgtiatlies by reporting periods for:
Grade 8
Grade 9
Grade 10
special needs
current interventions and effectiveness

Students included in these numbers, who are idedt#s special need’,s will also be tracked to ensach
student meets their identified IEP goals and tloeeslhe eligible for a School Leaving Certificate.

Five updates and reviews have been completedelison this cohort group of 235 students. Ofgnisip, 41
students have now left the school/district. 2Bhefstudents have moved out of the district/praafocuntry
while 16 students made the decision with their piageardian to leave school at this time. Thigrisactual
student loss of 6.8% and will more accurately ftaur student transition numbers.

Individually reviewing the 16 students, we foundstodent had left the school without numerous ugetions,
supports and discussions with parents/guardiatisggiace. Key points we discovered were:

multiple interventions were provided to severatstuts who were identified with very severe learning
difficulties both at the school and district/comniyrevel

significant attendance problems were identifiedolthncluded issues related to
alcohol and drug problems even when outside drdgaégohol prevention and counselling services
were provided

a few students were moved into the community by BG@Rd foster placement and living
arrangements were changed for a variety of reasons

This has raised a number of questions about findduitional strategies to retain students. Alkkthsecondary
schools have begun discussions with staff regarttiiisg One key strategy which is emerging anddpein
utilized is the one student to one adult connection

Performance Indicators/Evidence

Any student who received a letter grade of C oolweh English, Math, Science and Socials has bdentified
for detailed monitoring and tracking. The first dhaelow begins to identify and track and the stigave are
most concerned about regarding completion for Gigde

The four core courses were initially selected fraview of research data which indicates that sttgdeho are
struggling in their core courses will often begirfail or do more poorly over time which affectgithiong term
outcomes for success.
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School 2007/2008 2008/2009 2009/2010
All F M All F M All F M

0SS 59 22 37

SESS 56 30 26

SOSS 120 61 59

Total 235 113 122

Percentage of students that require monitoring
September 2007 June 2008

0SS 33.8% 33.9%

SESS 50 % 60.7 %

SOSS 55 % 55.1 %

DISTRICT 46.5 % 49.9 %

The number of students requiring monitoring hasaha@inged during the year, although several studevs
moved off the monitor list, while others have baeided.

Five Year Average of Transition Rates
Grade 2001/02 to 2005/06 2002/03 to 2006/07 2003/2007/08 2004/05 to 2008/09
10- 11 91.50 % 89.20 %
Target 90 % 95 %
11-12 66.80 % 66.20 %
Target 75 % 80 %
Five Year Average — District First Time Grade 12 Rates
2001/02 to 2005/06 2002/03 to 2006/0f 2003/04 to 2007 4/280t0 2008/09
65.60% 67.80%
Target 75% 80%
Five Year Average - District Six Year Dogwood completion rag
2001/02 to 2005/06 2002/03 to 2006/0f 2003/04 to 2007 4/280t0 2008/09
7% 75.60%
Target 80% 80%
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Actions/Implementation for Goal #4

Success Measures

1. Continue to individually track every 2007-08 Grdde
student.

Discussions regarding individual stude
success and how to support students
identified as requiring closer monitoring

2. Continue to review our Transitions, First Time Grd®
Grad and Six Year Grad Rates

Discussed with Administrators, the
Leadership Development Program
members, the Board and secondary
SPC'’s.

3. Begin building a process of ‘interconnection witldividual
Grade 10 students and teachers

Schools are starting one to one
connection plans

4. District Improving Student Outcomes Action Research
Team

Develop a SD 53 strategies database
school/teacher practises which
demonstrate increased student
achievement.

n
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History

School District No. 53 has had a focus on litersioge 1996. As of 2000, it has been a prioritydibischools.
Although there has been some district directiohpsts have mostly based this on the needs of shailents.
The district has supported these efforts throughipion of Curriculum Implementation and Staff Dinent
funds while schools have supplemented with schasét funds. The background includes:

1996/97

1997/98

1998/99

1999/00

2000/01

2001/02

2002/03

2003/04

2004/05

2005/06

2006/07

District adhoc committee formed by the ibasPrincipal for Special Education. Early
intervention/literacy strategies were discussed@adned on a school-by-school basis. Held a
District primary summer institute with Penny Clouse

District adhoc committee meetings continu&dhools introduced a variety of strategies eelat
to early intervention. The District supported &teCieslik to participate in Reading Recovery
training in Kamloops. District supplied resourceding of $1500 per school on a matching
basis to each school to purchase ‘levelled’ litgnaaterials.

Secondary schools investigated late liyeirsitatives with financial and staffing supporom
district. Region formed an Early Literacy committghich has shared strategies on early
literacy and intervention.

Region formed late literacy group to sksarategies to address literacy at the Grade 6 to 12
levels. Reading 44 was introduced to all schonla @oluntary basis. Individual schools began
to look at measuring student performance and dakaction in reading and writing. Several
schools trained in Kamloop’s Benchmark program Bn@. Performance Standards.

District received a grant for developingd#@rgarten assessment and intervention strategies.
Tools were developed for implementation in Junel2@@d November 2001. Schools continued
with school-based initiatives around literacy.

Kindergarten assessment tool for NovemheJane were implemented. One school piloted
the DIBELS instrument in September. Training iassroom phonemic awareness interventions
occurred.

Implemented BC Performance Standards fad€r 1 to 7 District-wide, Fall and June.
Implemented PM Bench Marks for Grades 1 to 3 anidee both Kindergarten assessment
tools.

Formed three District Literacy committeetha primary, intermediate and secondary levels.
Elementary Literacy Support program implementedlaeghn to use Reading for Information
(SD 44) to assess Grade 3 to 7 Reading Comprelmeosia District-wide basis.

Changed our Grade 3 to 7 Reading assessortiet Peters/Gardner Whole Class reading
assessment. Piloted Read and Rec’ at Cawston iyribkanagan Falls Elementary, and Tuc-
el-Nuit Elementary. Developed a secondary schizml for literacy which included a literacy
helping teacher and funds for teacher releasefimgemonstration lessons and coaching.
Established a link with SmartRead in New Westminfietraining support for our Literacy
Helping Teachers.

Implemented the secondary school plariteraty which included SmartRead training of
literacy helping teachers for each school. Rolgiees of New Westminster mentored the LHTs
and visited the district to do demonstration lessoWe provided workshops on PM
Benchmarks, Whole Class Reading assessment antbhineorporate the assessment
information into instructional planning to build derstanding and consistency. Grade 8 and 9
District-Wide Write was implemented and resultdextied.

Continued with the secondary literacy [taplementation. Secondary schools developed
support systems for at risk students, this workiooes. Grade 8 and 9 District-Wide Write
was revised and continues. Elementary schoolsreeed to inservice on new reading

strategies. Helg with PM Benchmarks and Whole £éssessment was grovided.
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2007/08  As a member of the Okanagan-Similkameesradty Now Task Group worked to develop

Weaving a Tapestry of Stories: A Community Plantfer South Okanagan Similkameen. We
implemented our second StrongStart BC centre aeOklementary and a third such centre
(Early Learning Centre) at Osoyoos Elementary. d&teeloped two preschool partnerships,
one at Okanagan Falls Elementary and one at Ths#lElementary. Our in-service program
for early childhood educators in the district aadion was a great success. We continued to
develop skill and consistency in our assessmetctipes for reading and writing programs. We
worked with our Aboriginal partners through our Aigmnal Education Advisory Committee.
Finally, we expanded our summer intersession biepaograms by piloting a Rhyme and Rec’
program for “at-risk” students entering the firsade.

Introduction and Rationale

The District Literacy Plan recognizes the contridwg, uniqueness and degree of success inhereatin
school, as well as the differences that exist arsbogr schools, students, and communities. ltpqae is to:

1.

a rc w D

Support the District’'s Achievement Plan which Haes goal: To improve student success in literacy”.
Support early literacy (age 0 — 5) and late liteydn our communities (19+)/

Set a target for both reading and writing.

Set out common assessment practice in line witrsBGhistry of Education curriculum and standards.

Provide an in-service strategy that is “teacherari, recognizing the experience and expertiseuof o
teachers.

We want to promote optimum literacy developmentdibstudents K to 12.

What are our key areas of focus?

To have 90 to 95% of our students meeting expectat reading and writing depending on grade
level

To make early literacy intervention a priority ith@ementary schools

To have balanced and effective literacy programgance throughout the grades
To have common language and expectations througheutistrict for literacy
To have an effective and efficient model for supamd in-service of staff

To use available resources in the most effectivkediicient manner

To provide literacy support for StrongStarts, Eararning Centres and preschools in our schools
and communities

To work in partnership with other community agesa@d post-secondary institutes in developing
adult literacy skills

Responsibilities

District:

In consultation with teachers and school admintigisa the District will provide inservice opportties focused
on classroom instruction. Surveys will be usegaxs of the consultation process. District withik with
Communities for Kids consortium and the Regioneitacy Now Task Group to evaluate and support early
childhood and adult literacy development.
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School:

Each school will continue to develop school plaiith \goals to raise literacy performance, with tasgend
strategies specific to the school.

Measuring progress and success K - 12:

A combination of content standards (Performancedatals, FSA, etc.) and teacher assessment docuioanta
will be used. School level baselines will be estiled and progress towards desired targets wileperted as
part of the school planning process. Although sthmay wish to use additional assessment instrtsnte
following assessments and data collection willdmuired for all students in grades K through 10:

Teacher assessments of students.

Common assessments given twice yearly (Fall ansh@ptio assess student writing and reading.
The September/October assessment allows the teactieignose individual students in order to
plan instruction. The May assessment will provid#vidual and class growth information. Only
May results will be reported to district office part of district data collection process.

The BC Performance Standards will be used for Wgitind Reading.

The Peters/Gardner Whole Class Reading Assessore@tddes 3 to 7 (aligned with the BC
Performance Standards).

FSA data for Reading and Writing at the Grade 4, atevels will be evaluated by schools.
District Wide Write for Grades 8 and 9 provide pral post information on writing and reading.
Provincial exams for Grade 10.

District constructed Kindergarten Assessment T@gtsrember and June) is used to inform school
intervention.

K — 12 Literacy Components

All Grades

provide Literacy release time funds for demonstratessons and coaching

strategies for explicit instruction of oral langeagservice and focus for all. What it looks |dwed
how to assess. Easy and deliberate strategietagsroom instruction.

support attendance at Okanagan-Mainline Regiorg @ad late literacy meetings

encourage attendance at the Academy of Learnirgfeye Brownlie

encourage schools to find time for grade group megefliteracy/staff development funds,
creativity, etc.)

use staff development funds to ensure “the traia&ff has time to share/teach workshop content
time to learn new writing rubrics being developgddgional group

meetings to provide collaborative time /sharinghesn schools

look at ways to support mentor/helping teachetheschool level

survey teachers re: in-service and training needsipport literacy instruction

Kindergarten

Assessment
assessment tools developed by District teacheradmninistered in November and June
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Follow-up
review/update the Kindergarten assessment docurfid¢at@mber Kindergarten Survey” and
Kindergarten June Assessment” and align with neRRslRConsider using the Early Learning
Project continuums
training for K teachers in the animated alphabet@mnemic awareness
expand the Rhyme and Rec’ program (2 schools afdessimmer '08)
continue to encourage collaboration and networkigigveen K teachers and Early Childhood
Educators
consider/investigate the PALS (Parents as LiteBgyporters) program
consider the Welcome to Kindergarten program

Grades One to Three

Assessment
Use BC Performance Standards Writing and PM Bendksrfar Reading. BC Performance
Standards (Peters/Gardner Whole Class Reading gxases$) will be used at year-end for Grade 3.

Follow-up
for consistency, review PM Benchmarks administrafar school rep
discussion about students exceeding level 30 foBektchmark and use of the Peters/Gardener
Whole Class Assessment at grade 3 - practice orityr alata?
training for new primary teachers in use of assesssn
continue training teachers to use meta-cognitireegies with students
teacher in-service for classroom based strategjgadr-of-trainer model or evening, dinner
workshops).
continue to provide Read and Rec programs at laticls

Grades Four to Seven

Assessment
Use BC Performance Standards for Reading (Petexdii@&aWhole Class Reading Assessment)
and Writing

Follow-up
provide training for new intermediate teacherssn af the Peters/Gardner Whole Class Reading
Assessment
continue work with training teachers to use metgrdive strategies with students
in-service for teachers around classroom basetiégtes (evening, dinner workshops)

Grades Eight to Twelve

Assessment
Use the Provincial 6 point scale (BC Performane@n@ards) for Writing and Reading. District-
Wide Write at the end of January (semester couesas)une (semester/linear courses). Continue
to investigate more specific reading assessments.

Follow-up
Continue to work with school administration in degéng strategies in support of literacy
hold regular meetings for staff rep (helping teaxke develop specific plans for secondary literacy
support
time to develop District-Wide Writes materials
monitor school-based literacy plans and suppoetse@rch based)
provide in-service opportunities for meta-cognitsteategies (SmartRead) and Pearson Education’s
“Stepping Out” program
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Early Learning Development
(StrongStart BC Early Learning Centres and PreschobPartnerships)

Assessment
Participation in annual Early Development Instrumeith HELP BC.

Follow-up
September establish a fourth StrongStart (Earlyrirg) centre in Cawston. Presently we
have 2 StrongStart BC centres (Okanagan FallseOflementary) and 1 Early Learning
Centre (Osoyo0s)
Continue to seek a preschool partnership at OsdytEyaentary (preschool partnerships for
Tuc-el-Nuit Elementary and Okanagan Falls Elemgnigre established in 2007/08)
Continue early literacy in-service program for ganthildhood educators working in
StrongStart BC centres and preschool partnersfipsse will include a summer institute in
August in partnership with School District No. Z3efitral Okanagan) and 3 coaching and in-
service sessions during the school year (fall, eviahd spring).
Reallocate Ready, Set, Learn (RSL) funding to sttppeeries of RSL sessions at each
school, ECE in-service, and new Kindergarten oaton in the spring. Schools will work
with Early Learning personnel to deliver RSL progra

Aboriginal Learners

We continue to address Aboriginal learning throaghsultation with our Aboriginal Education Advisory
Committee. Their voice provides direction and pecsive relevant to their needs and issues arstladiols
develop plans with Aboriginal learners in mind. r@oals and objectives, along with our measuresesdts
are available in our Enhancement Agreement.

Community/Adult Literacy

During the 2007 2008 school year, the school distollaborated with the South Okanagan/Similkameen
Literacy Now Task Group to develop a plan for irsieg literacy levels which values and supportiision,
life-long learning and builds on the many strengtheur diverse region. In doing so, our task grou
commissioned a literacy plan “Weaving a Tapestr@tofies: A Community Literacy Plan for the South
Okanagan-Similkameen”. A brief summary follows ahe complete plan is availablevatvw.sd53.bc.ca

The first part of this document is foundationabimhation for the reader. It describes the Literisloy
community planning process, including communityalvement, a demographic profile, and a literacyefass
inventory.

The second part of the plan includes our 3 regigoals for literacy and learning, and related axstioAn
outline of our literacy goals and actions follows:

Goal #1 — Community members must be aware of litey issues and literacy programs and resources.

Actions:
Provide structures to implement the community dibgrplan by hiring a coordinator and by
continuing to hold regular Task Group meetings.
Improve awareness, coordination and communicatioong service providers.
Increase broad community awareness of literacyleartiing issues and resources.

Goal #2 — Community members must be able to accdgsracy programs and resources.
Actions:

Increase access to and involvement in literacyl@aching by removing barriers to participation.
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Goal #3 — A range of literacy programs and resourcemust be available to community members.

Actions:
Maintain and extend successful literacy programbé&bies and young children, elementary
school age children, youth, adults and seniors.
Develop employer/employee workplace literacy.
Improve health literacy by supporting the capaoitall individuals to obtain, process and
understand basic health information and services.

Okanagan-Similkameen Literacy Now Task Group hasrity hired a coordinator who will work closelytivi
our district in refining our plans.

School District No. 53 is committed to communitigitacy through participation on the South Okanagan-
Similkameen Literacy Now Task Group. We continmevbrk closely with our this time, the district prdes
free space for ESL services and our Learning Cemtreides courses for graduation and for literacgdults.
On October 10, 2007 the Board of Education apprdkedlelivery of ‘free’ courses to adult graduatesper
Ministry of Education Policy.
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Appendix B
Aboriginal Enhancement Agreement Report

to Ministry and Five Year Plan with
Updated Appendix 1
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ScHooL DISTRICT NO. 53 (OKANAGAN SIMILKAMEEN )
ENHANCEMENT AGREEMENT REPORT TO MINISTRY OF EDUCATION : OCTOBER, 2007

Forward

The Aboriginal Enhancement Agreement signed in&aper 2006 established a new School District N&b®Biginal
Education Advisory Council for our school districEhis council monitors the Enhancement Agreemard|uates
performance data and Aboriginal programs and med@smmendations to the district. Due to the fhat & great deal of
data was not available until late October, the fineeting of the AEAC will not occur until Novemb&r2007. At that
time, the AEAC will evaluate the student performadata and program changes. A revised reporbeifubmitted to the
District and Ministry by the end of November.

Progress to Date
The Enhancement Agreement update attached proaigesgress report on each of the strategies prdpoBlee Appendix
1Update — October 2007 will be revised once agtar the Council meets.

Being a new entity, the AEAC spent much time depiglg a Terms of Reference, approved by all partoerslay 2,
2007. Through this process, the AEAC developedpen and transparent working relationship where bezmfeel
comfortable stating concern and opinions. The dpatlon of the various participants; students, edims, parents, and
advocates brings a valuable perspective to eaaidageem. One of the most positive aspects ofdhmation of the
AEAC has been the inclusion of student represessti These students bring a wealth of concerfanmation, and
ideas, as well as enthusiasm to the table. Weaklon their participation with pleasure and ajojagon.

The District’'s Aboriginal department will take dmrée major initiatives this school year. The fissts to host the
Okanagan Mainline Region’s Youth Leadership Confeeg funded by a Ministry of Education AboriginataBch grant.
Although there was a disappointing turn out froimentdistricts, it was a great success for thosdestis, teachers and
support workers who attended. The program wasigedvby Mr. David Freeze and included the studesmtsking
cooperatively to learn and understand several tshgeconcepts. They had fun and would enjoy alairopportunity in
the future. It also fit well with our Goal 3 fare'sponsibility and feeling of belonging’ and Godb4 ‘student transition’.

The second initiative will be to host a winter paww at one of our secondary schools. Our Aborigirsatners are very
keen about this and how it will support our Go&bbs'knowledge and appreciation of Aboriginal cuku

The third initiative will be to develop a local gie4 Okanagan/Similkameen social studies units Thit will stand
alongside the Inuit and Haida curriculums in hedpafl students learn about our traditional cultoege in our valleys.
Our Aboriginal Education teacher will oversee themnping by putting a team of teachers and resgpeople together,
developing and collecting resources and providimgnaervice program for teachers.

An Enhancement Agreement is a dynamic and everigptocument and, as such, many of the strategidsmeasures
will be revised from year to year. Some of thead&dr instance, has been difficult to garner oy meed to be developed.
It is important that this is done in collaboratieith the AEAC.

Lastly, it should be noted that one of the rolethefcouncil is to encourage the hiring of Aboraipeople. With this in
mind, the District has increased the time of oupédinal Education Teacher and, in order to providiure and language
teachers, as well as positive role modeling, weeh@erganized our Aboriginal Support Worker teaivee believe these
changes will make our programs stronger and oypa@tifor students and families more effective.

Respectfully submitted,

Helen Gallagher Jim Insley
Aboriginal Education Teacher Assistant Supendent

Attachment: Enhancement Agreement with Appendgidated October 2007
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S. D. No. 53 Enhancement Agreement

1. Preamble

The Okanagan-Similkameen First Nations and SchasihEx No. 53 have historically worked together
for the benefit of all aboriginal students. Schbdtrict 53, the Lower Similkameen Indian Bands th
Osoyoos Indian Band, and the Upper Similkameeram&and, have worked in partnership to develop
this enhancement agreement. As the local Aborigiogernments, these bands have mediated this
agreement on behalf of all Aboriginal people initheaditional territories. This enhancement agneat
will be implemented with the guidance and appr@iahis partnership with the vision and spirit of
improving educational performance of all Aborigitedrners.

We honour the traditions of the Sumlagin and Siigmix people and support their commitment to the
preservation of nsiyilxm and culture, and further, we acknowledge theilmsfn as the principal
language of this territory. This enhancement aged honours the partnership that exists between
School District 53, the Lower Similkameen IndiamBathe Osoyoos Indian Band, and the Upper
Similkameen Indian Band, and recognizes the colecesponsibility for the success of all Aboridina
learners.

2. Establishment of an Aboriginal Education Advisory Guncil

In addition to setting goals to improve the perfanoe of Aboriginal students, the enhancement
agreement establishes the School District No. 5&igmal Education Advisory Council (AEAC). The
AEAC will meet four times each year. The roleloé AEAC will be to:

Operate under a AEAC Terms of Reference

Monitor the implementation of the Enhancement Agrest
Periodically evaluate performance data and Aboaigimograms
Share information about programs

Recommend and facilitate the implementation of pesgrams to provide better service to
Aboriginal students

Provide strong communication and connection to Baadncils

The AEAC will be composed of the following membappointed by their organization:

School District: Trustee, Superintendent desigriaigtrict Aboriginal Teacher, Elementary
School Administrator, Secondary School Administrato

Osoyoos Indian Band: Two representatives*
Upper Similkameen Indian Band: Two representatives*
Lower Similkameen Indian Band: Two representatives*

Formal advocate group: One representative for thgtSOkanagan Valley and one for the
Similkameen Valley.

Similkameen Schools and Southern Okanagan Schaals: student representatives each, one
for grades 6 — 9, one for grades 10 -12 (see Dwins for election criteria).

*Note: It is recommended that one of the representaves be a parent of a student in the District sysim.

The AEAC will honour the present relationships 8whool District has with the Osoyoos Indian Band,
the Lower Similkameen Indian Band and the Upperil8ameen Indian Band. As such, the School
District will continue to meet with the bands otoaal basis as in previous agreements.



3.

4.

5.

6.

S. D. No. 53 Enhancement Agreement
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Purposes
The purposes of the Enhancement Agreement are:

a. To collaborate with students, parents, elders, Bdaff, as well as District and school staff tolthui
awareness and appreciation for $dqgin and Sigmix cultures.

b. To work collectively for the success of all Aborigi learners attending public and band schools.
To continually enhance the academic performandgbofiginal learners.

d. To honour and support the histories, cultures,languages of the Aboriginal people whose
traditional territories School District No. 53 liesthin.

e. To facilitate and to promote involvement of Aborigi learners in Aboriginal cultural activities and
the arts.

Guiding Principles

a. The performance areas selected for improvemerthase where there is assurance that the data can
be:

i. Used to implement effective strategies and inteieas
ii. Used to encourage best educational practice distiite
iii. Tracked with integrity over time

Iv. Related to the goals of School District No. 53 (@@an Similkameen)
Accountability Contract and goals of the Band Calgnc

v. Used to monitor the culture of school community #mlimpact on Aboriginal
learners and parents.

vi. Evaluated in an ongoing manner and reported onadlynu

Establish Aboriginal Performance Targets for Five Years

a. The five year stretch targets set for the 2009-Z¥t®ol year, referenced in Appendix 1, represent
our belief that our Aboriginal students can perfaihigher levels. These targets will remind us of
our vision.

b. Targets relevant to each cohort group of Aboriggtatients will be set annually by the committee
after consultation with schools.

Implementation
a. The agreement will be in effect from September2®6 until June 30, 2011.

b. Where possible, baselines for goals will have lestablished by June of 2006. Some will need to
be established after the agreement is signed.

c. The District Aboriginal Education Advisory Counwiill meet according to the Annual
Enhancement cycle beloviEach year it will evaluate district performanceadaind review this
agreement along with District Aboriginal progranmgl anake recommendations to the District.
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d. An Annual Action Plan will be developed to focus thiork of the AEAC.

e. An annual report will be prepared at the end oheggar and shared with the Aboriginal and
Educational communities, and the Ministry of Edigrat

Annual Enhancement Cycle

Ska 1y
(October/November)
Review of Action Plan and EA

by AEAC
Strategies Revised

Skiya tn Sistk
(September) (December to February)
AEAC makes

AEAC meets to discuss role,
review Enhancement
Agreement and finalize the

Annual Action Plan

recommendations to
District Budget Advisory
Committee

Sarypc
(April/May)
Annual Action Plan is develope

for coming year

o

Note: This schematic is a guideline only and therocess may change according to the needs and
agreement of the Aboriginal Education Advisory Comnittee.

7. Framework

The goals with their rationale and performancedattirs/evidence follow as part of the Enhancement
Agreement. The results, targets, strategies andtgtes will be established annually and referdrioe

Appendix 1.
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8. Goals

Goal #1: To build the Kindergarten readiness skil of all Aboriginal students.

Rationale:

In BC one child out of every 5 is challenged depetentally in the first year of school. What happen
(or does not happen) with children from age O tes Tritical to their developmental readiness for
Kindergarten and their success in literacy andniegrtasks. Our Early Childhood Instrument (EDI)
results indicate that our Aboriginal students aremiost cases entering Kindergarten well prepared to
learn. Our district is a charter member of Comriesifor Kids, the early childhood coalition foreth
South Okanagan Similkameen region. We believe dhgod start in life will pay huge dividends as
they progress through school. As such, we neetbtdinue to encourage parents to be involved in
programs such as Head Start, Ready Set Learn, @sdhwol so that our students continue to enter
Kindergarten with strong readiness skills.

Performance Indicators/Evidence:

The readiness for kindergarten will be measuredguie Early Development Instrument (EDI) for the
Tuc-el-Nuit and Cawston/Hedley areas. Since thd Ddone twice in three years for our district
(sample size ethics), there will be one year outaifh three where the data will not be availaiée
will, therefore, look into using the EDI on a ysablasis with our Aboriginal kindergarten studenthe
baseline will use 2005 and 2006 cohort data whighbg available in the Fall of 2006. The five EDI
developmental scores (Physical Health and Well-@eiBocial Competence, Emotional Maturity,
Language and Cognitive Development, and Commuuwicstand General Knowledge) will be used to
guide our decision making.

The baseline will be established using the 2005208% EDI survey results from the:

1. Tuc-el-Nuit and CPS catchment areas.
2. District Aboriginal Students

Goal #2: To improve Aboriginal student academic atievement.

Rationale

Aboriginal students’ performance in academic aiedigates that the learning community needs togocu
on reading, writing and numeracy scores and ppdimin and success rates in the secondary subjects
leading to graduation. We need to have high egpecis for our students if we want to truly improve
academic performance.

Objective 1:  Improve (K-Grade 9) Aboriginal studert reading comprehension, writing and
numeracy.
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Performance Indicators/Evidence

Reading comprehension, writing and numeracy wiliieasured using:
FSA scores at grades 4 and 7
District Reading Scores as measured by the PM Bead{s
District Reading Comprehension scores using BCoperdince standards.
Write scores for Grade 1 to 7 using BC performastaadards.
District-Wide Reading Comprehension scores for @sal & 9
District-Wide Write scores for Grades 8 & 9.
District Elementary Numeracy assessments
District Numeracy scores based on district-wided8r@ and 9 exams.

Final report card summary comments and gradesdongliage Arts and Mathematics.

Objective 2:  Improve Aboriginal student participation and success rates on Grade 10 and 11
provincially examinable courses

Performance Indicators/Evidence

Participation rates will be determined by the petage of Aboriginal students enrolled in grade &6 a
11 provincially examinable courses. Success natktde determined by the percentage of Aboriginal
students successfully completing these courses.

Objective 3:  Improve Aboriginal student participation and success rates in university
preparation courses (English 11 and 12, Communicains 11 and 12, Applied
Math 11 and 12, Principles of Math 11 and 12, Biolgy 11 and 12, Chemistry
1land 12, Earth Science 11, and Physics 11 and 12.)

Performance Indicators/Evidence

Participation rates will be determined by the petage of Aboriginal students enrolled in English 11
and 12, Communications 11 and 12, Applied Mathrid B2, Principles of Math 11 and 12, Biology 11
and 12, Chemistry 11 and 12, Earth Science 11Pagdics 11 and 12.

Objective 4:  Increase the number of Aboriginal stdents earning a Dogwood Certificate.

Performance Indicators/Evidence

The Dogwood Completion Rates, provided by the Migief Education will be used to measure this
objective. These are an estimate of the percemiffiyst time Grade 8 students in September wheeha
received a Dogwood Diploma within six years. TBE22003 rate would be the percentage of students
entering grade 8 in September 1997 who receivedgnbod Diploma by June 2003
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Goal #3: To improve (8-12) Aboriginal transition rates and retention rates.

Rationale

According to Ministry of Education and District artnation, transitional rates and participationvark
experience for Aboriginal students are low. OupAdinal students must be encouraged to stay in
school. There is a demand in the workplace fdteskirades-people. By taking a broader look at th
variety of high paying jobs available to them ottoey graduate, Aboriginal students will have more
reasons to stay in school.

Objective 1:  Improve transitional rates of secondey Aboriginal Students

Performance Indicators/Evidence

The Ministry of Education grade-to-grade transiéibrates of all Aboriginal students in grades 7
— 12 will be tracked annually.

Objective 2:  Improve student participation in work experience and secondary school
apprenticeship programs.

Performance Indicators/Evidence

The Participation rates will be determined by thecpntage of Aboriginal students enrolled in
Grade 10 and 12 Work Experience programs and sacpsdhool apprenticeship programs.
Baseline: 2004/05

Goal #4: To improve Aboriginal students’ social reponsibility and feeling of belonging in the

schools.

Rationale

Social Responsibility has been identified as adewth area. On average, the poor attendance of
Aboriginal students because of absences, tardaressuspension rates is higher than that of thergen
student population of both elementary and seconsigrgols. We believe that increasing the
involvement of parents with the school and theildth education, as well as building student owheys
and pride in their school and community will impeoareas of social responsibility and increase the
Aboriginal students’ feeling of belonging. This,turn, will result in improved attendance rates.
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Performance Indicators/Evidence
1. The attendance rates and tardiness rates for Abaligtudents will be tracked annually.
2. The percentage of students absent or late 20 cx times will be tracked annually.

3. The number of students and percentage of Aboriginalents being suspended will be tracked
annually. The Ministry data reports will be usedrack the percentage of Aboriginal students
represented in behaviour categories.

4. Schools will track the number of Aboriginal parents
Attending regular parent/teacher interviews.
Attending PAC meetings and activities.

5. We will investigate ways in which the BC Performar@tandards for Social Responsibility and
surveys may be used to gather data on Social Rsigiliy. These will be used to gather data
related to social responsibility.

Goal #5: To Increase the knowledge and appreciatioof Aboriginal Culture.

Rationale

Aboriginal language and culture is learned throadifietime of personal experiences by way of
traditional teachings and with their connectionthmland. Continual exposure to Aboriginal langgia
and cultural teachings within the school curriculwitt enhance socio-cultural teachings received at
home, thus creating a strong foundation in maiimgicultural identity in all aspects of life.

Objective 1: Increase greater participation in Okanagan language and cultural classes and First
Nation Studies 12.

Performance Indicators/Evidence

Track the percentage of Aboriginal students:
Attending First Nation language and cultural classe
Enrolled in First Nations Studies 12

Objective 2: Increase educational opportunities fostudents to maintain their cultural identity
by providing relevant experiences.

Performance Indicators/Evidence
Track the number of Aboriginal Culture events thetur at school and in the community.
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Appendix 1 — Results, Targets, Strategies and Struaes

Goal #1: To build the Kindergarten readiness skil of all Aboriginal students.

Results/Targets:

Note: The baseline data will be established ugieg2005 and 2006 EDI survey results from the:

Tuc-el-Nuit and CPS catchment areas.
District Aboriginal Students

Strategies:

Progress to Date

Provide opportunities for parents of 0 — 6 childrehearn home
literacy and numeracy strategies.

SD has started 2 StrongStart
BC centres & 2 preschool
partnerships

Encourage parents to enroll their children in prieesls, head-start
programs.

Ongoing. StrongStart Centre
and preschools available in
schools

n

Set up regular meetings between ECD providers anddgfgarten
teachers to dialogue about services, issues ansl twaupport each
other.

ECE and K teachers
participated in a 2 day literacy
workshop in August and will
participate in three more
during the 2007/08 school
year.

Encourage parents to participate in Ready, SetnLea

Ongoing, schools will provide
a series of opportunities this
year

Structures:
1. Annual Enhancement Cycle/Yearly Action Plan
Early Development Instrument with HELP BC

Communities for Kids and Success by Six

WD

Ministry of Education sponsored Ready, Set, Learn
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Goal #2: To improve Abariginal student academic ehievement

Objective 1: Improve (K-Grade 9) Aboriginal student reading comprehension, writing and
numeracy.

Results/Targets:

Foundation Skills Assessment

Administered annually in May to grades 4 and 7,Rbandation Skills Assessment measures the
students’ ability in reading, first draft writingnd numeracy. Percentages reflect the percentage of
students meeting or exceeding the expected lesele$pective categories.

Note: n = number of students writing assessment (sad on Reading Comprehension)

Aboriginal Students Foundation Skills Assessment SD #53
. ; Target
(Meeting or Exceeding)
Grade 4 02/03 03/04 04/05 05/06 06/0y  07/p8 08/09/10 | 09/10
n /Participation Rate| 22/92% | 22/96%| 18/90%  13/93%16/84%
Reading 64% 50% 72% 69% 44% 850
Writing 100 % 76% 94% 100% 81% 90%
Numeracy 70 % 81% 95% 83% 949 850
Aboriginal Students Foundation Skills Assessment SD #53
. ; Target
(Meeting or Exceeding)
Grade 7 02/03 03/04 04/05 05/06 06/0y  07/p8 08/{09/10| 09/10
n /Participation Rate| 22/81% | 12/75%| 23/96% 26/93%31/89%
Reading 55% 64% 58% 50% 65% 850
Writing 71 % 73% 7% 83% 74% 90%
Numeracy 75 % 67% 52% 70% 699 85N

Primary Reading - PM Benchmarks

Administered throughout the school year, thesaiaeel to measure the student’s instructional reading
level. The score provided is for June of the yBarcentages reflect the percentage of studentsnmee
or exceeding the expected levels for respectivegcaies.

Note: n = number of students

Primary Aboriginal Studen;s PM Benchmarks Reading -SD #53 Target
(Meeting or Exceeding)
Primary 02/03 | 03/04| 04/05] 05/06 06/0f 07/08 08/09 9/1® 09/10
Grade 1 66.7%| 78.6% 46.7% 54.506  50% 90%
""""" n= | 12 [ 1| 15| u| w| | | ]
Grade 2 53.994 76.5% 70.6% 60.9% 5546 90%
""""" n= | 13 | a7 | a7 | 23| as| |
Grade 3 4389 68.8% 556% 60% 51.1% 90%
""""" n= | 1. | 16| 9o | 5| 3| | | | ]
All Primary 53.6% | 74.5% | 58.5% | 59.2% | 51.8%
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Reading Comprehension

Administered in May and June, Reading CompreherSemmes are based on the BC Performance
Standards.

Aboriginal S_tudents Read_ing Comprehe.nsion _(BCPS) SD #53 Target
(Meeting or Exceeding) *Not available in JuneQ20

Intermediate 03/04 | 04/05| 05/0§ 06/0f 07/08 08/09 /1® 09/10
Grade 3 60.0%| 33.3% 33.3% 54.6M 70%
""""" n= | 15 | 9o | s | s | | | |
Grade 4 33.3%| 40%| 50.0%  49.4% 70%
""""" n= | 24 | 15| 14| 10| | [ ||
Grade 5 20.0%| 30%| 42/0% 58.0% 70%
""""" n= | 25 | 20| 10| 15| | [ | |
Grade 6 23.5%| 23.1% 12.0% 18.3% 70%
""""" n= | 17 | 26 | 25| 25| | [ 1 |
Grade 7 18.8%| 29.4% 20.0% 23.6M6 70%
""""" n= | 1.6 | 17| 25| sof | [ | |

All Intermediate * 24.4% | 29.5% | 28.6% | 33.4%

Note: ! does not include Grade 3.

Writing Assessment
Administered in May and June, Writing Assessmerir& are based on the BC Performance Standards.

Aboriginal Students Writing Scores_ (BCPS) — SD #53 Target
(Meeting or Exceeding)
Primary 02/03 | 03/04| 04/05 05/06 06/0f 07/08 08/p9 09/10 1@9/
Grade 1 50.0%| 78.6% 40.1% 54.50  50.0% 80%
""""" n= | 8 | 1| 5| u| wof | ]
Grade 2 38.5%| 52.9% 52.9% 52206 28.8% 80%
""""" n= | 13| a7 | w7 | 2| as| | ]
Grade 3 3759 43.8% 33.3% 46.7% 41.4% 80%
""""" n= | 16 | 16| o | 15| a| | | | ]
All Primary 40.5% | 57.5% | 43.9% | 51.0% | 40.0%
Aboriginal Students Writing Scores_ (BCPS) — SD #53 Target
(Meeting or Exceeding)

Intermediate 02/03 | 03/04| 04/05 05/06 06/0f 07/08 08/09 09/10 1@9/
Grade 4 42.9% | 50.0%| 33.49 57.1% 47.74% 80%
""""" n= | 2 [ 2| 15| 1| w| [ | |
Grade 5 42.1% | 28.0%| 40% | 47.4% 38.4% 80%
""""" n= | 19 | 25| 20| | | [ | |
Grade 6 41.2% | 47.1%| 19294 10.0% 21.746 80%
""""" n= | 17 | 1w ]| 2| 2| 25| [ | |
Grade 7 48.0% | 25.1%| 29.494 24.4%  19.4%% 80%
""""" n= | 2 | 16| 17| 25| 3| | | |

All Intermediate 43.9% | 37.8% | 29.5% | 30.8% | 27.9%
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Secondary District-Wide Write: Grade 8 & 9

During the 2003/04 school-year, District-Wide Wsifer all students in Grades 8 and 9 were introduce
and provide a writing and Reading Score. The 2®4cthool-year is the base-line year. These ave du

marked by teachers from all secondary schools alemgame lines as Provincial exams using the
Ministry rubric.

Aboriginal Students District-Wide Write — SD #53 Wiiting Score
(Fully Meeting or Exceeding) Target
Secondary 04/05 | 05/06| 06/07 07/08 08/09 09/10 09/10
Grade 8 78.9% | 76.9%| 50.7% 90%
""""" n= | 15 | 25 | 20| [ | ]
Grade 9 73.7% | 73.8%| 78.4% 90%
""""" n= | 14 | 20 | 2| [ |
Aboriginal Stut_jents District-Wide Write — SD #53_ Reding Score Target
(Fully Meeting or Exceeding) *Not available in June, 2005
Secondary 04/05 | 05/06| 06/07 07/08 08/09 09/10 09/10
Grade 8 - 76.3% | 54.9% 90%
""""" n= | - [ 25 | 20| [ |01
Grade 9 - 58.3% | 88.5% 90%
""""" n= | - [ 2o | 2a | | | | 1

Report Card Summary Statements and Grades

Primary Teachers provide a summary statement fogliage Arts (Reading, Writing, Speaking and
Listening) and Mathematics on the final report card

Aboriginal Students Language Arts:_ Teacher’s Sqmmay Statement — SD #53 Target
(Fully Meeting or Exceeding)
Primary 02/03 | 03/04| 04/09 05/06 06/0f 07/08 08/p9 0910 109/
Grade 1 75.0%| 78.6% 46.7% 58.3%  50% 85%
""""" n= | 12 | | 15| o 0| | | ]
Grade 2 48.2%| 58.8% 58.8% 50.0p 28.8% 85%
""""" n= | a3 | a7 | 1z | 22| as| |
Grade 3 37.59% 43.8% 44.4% 5560 41.5% 85%
""""" n= | 1. | 16 | o | 15| | | | ]
All Primary 51.2% | 59.6% | 51.2% | 53.5% | 40.0%
Aboriginal Students Mathematics: Teacher’s ngmaryStatement — SD #53 Target
(Fully Meeting or Exceeding)
Primary 02/03 | 03/04| 04/05] 05/06 06/07 07/08 08/09  09/10 109/
Grade 1 91.7%| 64.3% 73.4% 81.8%  50% 80%
""""" n= | 12 [ 1| 15| u| 1w || ]
Grade 2 46.2%| 81.7% 82.4% 435M  45% 80%
""""" n= | 13 | 17 | 17| 23| w3 || ]
Grade 3 50.0%| 56.3% 55.6% 66.7p6 51.5% 80%
""""" n= | 1.6 | 16| o 15| a| | | ] ]
All Primary 63.0% | 68.1% | 73.2% | 59.2% | 49.7%
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Intermediate Report Card Summary
This is based on the number of students scoringré of C or better on the final report card in
Language Arts (Reading, Writing, Speaking and Instg) and Mathematics.

Aboriginal Students Language Arts: Final Report Cad Mark — SD #53 Target
(C, C+, B, orA)

Intermediate 02/03 | 03/04| 04/05| 05/06 06/07 07/08 08/09  09/10 109/
Grade 4 42.9% | 87.5%| 93.494 71.4%  92.9% 80%
""""" n= | 21 | 24 | 15 | 1a| 19| | | [
Grade 5 47.4% | 44.0%| 60% | 84.29%  85.7% 80%
""""" n= | 10 | 25 | 20| 0| 15| | | [
Grade 6 64.7% | 52.9%| 53.9% 75.0% 71.7% 80%
""""" n= | 17 | 17| 2| 25| 25| | | |
Grade 7 48.0% | 43.8%| 58.894 44.0% 81.95M 80%
""""" n= | 25 | 16 | 17 | 25| s | | | [

Intermediate 50.0% | 58.5% | 64.1% | 67.2% | 82.0%
Aboriginal Students Mathematics: Final Report Card Mark — SD #53
(C, C+, B, orA) Target
Intermediate 02/03 | 03/04| 04/05| 05/06 06/0f 07/08 08/09  09/10 109/
Grade 4 61.9% | 83.3%| 93.3% 78.6% 92.9% 80%
""""" n= | 21 | 24 | 15 | 14| 9| | | |
Grade 5 73.7% | 72.0%| 80%| 73.7% 79.5% 80%
"""""" = |19 [ 25| 20| 9| 5| | | |
Grade 6 58.9% | 64.7%| 57.7% 68.0% 66.7% 80%
""""" n= | 17 | 17| 2| 25| 25| | | |
Grade 7 48.0% | 56.3%| 64.794 52.0% 75.0% 80%
""""" n= | 25 [ 16 | 17| 25| /| | | |
Intermediate 59.8% | 70.7% | 71.8% | 66.3% | 77.2%

District Elementary Numeracy Scor@ be developed)

District Secondary Numeracy Assessment
This assessment is being developed by district Miatithers to measure student success in the abre an
extended learning outcomes of the Math IRP.

Aboriginal Students District Numeracy Assessment SD #53

(Meeting or Exceeding) *2005/06 will be baselirear. Target
Secondary 05/06 | 06/07 | 07/08/ 08/09 09/1 09/10
Grade 8
___________________ n=
Grade 9
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Strategies:

Progress to Date

1.

Development of a comprehensive tutoring system for
providing students with help outside of instrucabtime
(including supporting students in accessing on-line
assisted learning programs from home, i.e., CCC
SuccessMaker).

Working with the Bands to provide
on reserve services. Changes in
Support Worker configurations
should allow greater flexibility.
SuccessMaker training occurred if
Oct. 2007

DI

ary

re

2. Investigation for the use of the Learning Centne fo Learning Centres provide tutorial
providing evening tutoring services to Aboriginal services in Oliver, Osoyoos and
students. Keremeos. Hours vary.

3. Continuation of school-based and district literacy Continues. Aboriginal students ar,
initiatives. a priority at every school

4. Continuation of the development of school-based Continues. Focus at Secondary fq
Aboriginal literacy resources. novels.

5. Continuation of school-based and district numeracy | Assessments in place at element
initiatives with elementary and secondary Math level. Powers of Ten project will
Coordinators focusing of issues relating to Aboradi make math learning more fun, mo
student success. relevant.

6. Aboriginal homework support program at Tuc-el-Nuit | Funding cut off. Program
Elementary paid for by UBC Literacy Innovation Gran | continues. Homework club startec

at Osoyoos Secondary. Math
support after school daily at
Southern Okanagan Sec.
Structures:
1. Annual Enhancement Cycle/Yearly Action Plan
2. Support Worker/Teacher service to all Aboriginaldeints
3. District Literacy Plan that provides the distriagtlwdirection and stretch targets for all students
including Aboriginal students
4. Literacy support funds are provided to all schaolsupport teaching and support staff learning of
best practice in literacy
5. District Numeracy Committee
6. District Math Helping Teachers
7. District assessment program
8. School-based Aboriginal culture literacy resources
9. CCC SuccessMaker programs and computers dedicafdobriginal students in elementary schools

and Band tutorial areas.
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Objective 2: Improve Aboriginal student participation and success rates on Grade 10 and 11
provincially examinable courses.

Results/Targets:

Participation Rates in Grade 10 and 11 Provinciakgminable Courses

As provided by the Ministry of Education.

Participation Rates for Provincially Examinable Couses — SD #53 Target
Secondan 04/05 | 05/06| 06/07 07/08 08/0p 09/10 2009/10

n Grade 105 28 20 _
English 10 61% 62% 90
Essentials of Math 10 21% 39% -
Applications Math 10 4% 8% 60
Principles of Math 10 36% 22% (combined)
Science 10 64% 50% 90

n Grade 115§ - 49
Social Studies 11 - 27% 90
F. N. Studies 12 Msk 4% (combined)

Successful Completion of Grade 10 and 11 Provilyciataminable Courses
As provided by the Ministry of Education.

Success Rates for Provincially Examinable CoursesSD #53 Target
Note: Msk = Masked as less than 5 students wrote
Secondan 04/05 | 05/06| 06/04 07/08 08/00 09/10 2009/10
English 10 94% 94% 90
Essentials of Math 1) 67% 93% 90
Applications Math 10| Msk Msk 80
Principles of Math 10 100% 75% 80
Science 10 61% 56% 85
Social Studies 11 - 85% 90
F. N. Studies 12 Msk Msk 90
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Strategies:

Progress to Date

1. Development of a comprehensive tutoring system for

providing students with help outside of instructibtime
(including supporting students in accessing on-line
assisted learning programs from home, i.e., CCC
SuccessMaker).

Working with the Bands to provide

on reserve services. Changes in
Support Worker configurations
should allow greater flexibility.

SuccessMaker training occurred in

ary

re

Oct. 2007
2. Investigation for the use of the Learning Centrre fo Learning Centres provide tutorial
providing evening tutoring services to Aboriginal services in Oliver, Osoyoos and
students. Keremeos. Hours vary.
3. Continuation of school-based and district literacy Continues. Aboriginal students ar,
initiatives. a priority at every school
4. Continuation of school-based and district numeracy | Assessments in place at element
initiatives with elementary and secondary Math level. Powers of Ten project will
Coordinators focusing of issues relating to Abaradi make math learning more fun, mo
student success. relevant.
Structures:
1. Annual Enhancement Cycle/Yearly Action Plan
2. Support Worker/Teacher service to all Aboriginaideints
3. District Literacy Plan that provides the distrigtlwdirection and stretch targets for all students
including Aboriginal students
4. Literacy support funds are provided to all schaolsupport teaching and support staff learning of
best practice in literacy.
5. District Numeracy Committee
6. District Secondary Math Helping Teacher
7. District assessment program
8. School-based Aboriginal culture literacy resources
9. CCC SuccessMaker programs and computers dedicafdobriginal students in elementary schools

and Band tutorial areas
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Objective 3:  Improve Aboriginal student participation and success rates in university
preparation courses (English 11 and 12, Applied Mdit 11 and 12, Principles of
Math 11 and 12, Biology 11 and 12, Chemistry 11ant?, Earth Science 11, and
Physics 11 and 12.)

Results/Targets:

Participation in Secondary Subject#s(provided by school data.)

Participation Rates in Idenf[if_ied Secondary Subj_ecs — SD #53 Target
Percentage of all Aboriginal students enrollechiait igrade.
Secondan 02/03 | 03/04| 04/05 05/06 06/0f 07/08 08/p9 09/10 92D
nGrade 115 22 24 20 _
English 11 59.1% | 58.3%| 35.0% 70%
Applied Math 11 9.1% | 16.7%| 0.0% 50%
Principles of Math 11] 27.3% | 29.2%| 30.0% (combined)
Biology 11 45.5% | 20.8%| 20.09 50%
Chemistry 11 18.2% 0 0.0% 30%
Physics 11 40.9% | 50% 5% 30%
Earth Science 11 4.6% 0 45.0% 30%
nGrade 125 11 18 15 _
English 12 69.7% | 88.9%| 66.79 80%
Applied Math 12 9.1% | 5.6% | 20.0% 30%
Principles of Math12| 9.1% | 5.6% | 0.0% combined
Biology 12* - - -
Chemistry 12* - - -
Physics 12* - - -
Note: *Data not collected at this time.
Secondary Course Success Rate grovided by school data.)
Success Rates in .Identified Secondary Subjects — %53 Target
Percentage of students passing the course as ceanjpathose enrolled in the course.
Secondan 02/03 | 03/04| 04/05 05/06 06/J7 07/08 08/09 09/10 921
N Grade 11 = 22 24 20 [
English 11 85% 93% | 85.7% 90%
Applied Math 11 100% | 100% - 90%
Principles of Math 11| 100% | 100%| 33.3% 90%
Biology 11 90% | 80% | 100% 90%
Chemistry 11 75% - - 90%
Physics 11 100% - 100% 90%
Earth Science 11 100% | 100%| 100% 90%
N Grade 12 = 11 18 15 _
English 12 91% | 100% | 80% 90%
Applied Math 12 100% | 100%| 33.3% 90%
Principles of Math 12| 100% | 100% - 90%
Biology 12* - - - 90%
Chemistry 12* - - - 90%
Physics 12* - - - 90%

Note: *Data not collected at this time
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Objective 4: Increase the number of Aboriginal stdents earning a Dogwood Certificate.

Results/Targets:

Six Year Dogwood Completion Rate

The six year Dogwood Completion Rate is calculdgdsing the percentage or students who graduate
within six years from the time they enroll in Gre8leadjusted for migrationin and out of BC. A gear
rate provides students with an extra year beyoedivie years required to move through Grades &to 1

Aboriginal Students Dogwood Completion Rate — SD #b Target

02/03 | 03/04| 04/03 05/06 06/0]7

07/08 08/p9 09{10 921

Dogwood 22% 43% 66% 50%

70%

Graduation: First Time Grade 12 Students

Graduation rates consider the who are enteringést@dor the first time. The data below indicdtese
students who met requirements for graduation irséimee school year.

Aboriginal Graduation: First Time Grade 12 Students— SD #53 Target
02/03 | 03/04| 04/03 05/06 06/07 07/08 08/09 09/10 920D
n September 30 14 20 17 15 _
n Graduation 8 13 11 7 N/a
Percent Graduation 57% 65% 65% 47% ?
Strategies: Progress to Date

1. Development of a comprehensive tutoring system for | Working with the Bands to provide
providing students with help outside of instructibtime | on reserve services. Changes in
(including supporting students in accessing on-line Support Worker configurations
assisted learning programs from home, i.e., CCC should allow greater flexibility.
SuccessMaker). SuccessMaker training occurred in

Oct. 2007

2. Investigation for the use of the Learning Centrre fo Learning Centres provide tutorial
providing evening tutoring services to Aboriginal services in Oliver, Osoyoos and
students. Keremeos. Hours vary.

3. Continuation of school-based and district literacy Continues. Aboriginal students are @
initiatives. priority at every school

4. Continuation of the development of school-based Continues. Focus at Secondary for
Aboriginal literacy resources. novels.

5. Continuation of school-based and district numeracy | Assessments in place at elementary
initiatives with elementary and secondary Math level. Powers of Ten project will
Coordinators focusing of issues relating to Abaradi make math learning more fun, more
student success. relevant.

6. Support blocks for students experiencing diffiasti Implemented in secondary schools




Appendix 1 Updated — October 30, 2007

Structures:

1. Annual Enhancement Cycle/Yearly Action Plan

2. Support Worker/Teacher service to all Aboriginaldgtnts

3. District Literacy Plan that provides the distriagtlwdirection and stretch targets for all students
including Aboriginal students

4. Literacy support funds are provided to all schaolsupport teaching and support staff learning of
best practice in literacy

5. District Numeracy Committee

6. District Math Helping Teachers

7. District assessment program

8. School-based Aboriginal culture literacy resources

9. CCC SuccessMaker programs and computers dedicafdobriginal students in elementary schools

and Band tutorial areas
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Goal #3: To improve (8-12) Aboriginal transition rates and retention rates.

Objective 1: Improve transitional rates of secondey Aboriginal students.

Results/Targets:
Transition Rates

The Ministry of Education provides the percentafjstudents who enter the grade for the first time
from any lower grade and make a transition to adngrade anywhere in the BC schepstem in the
next school year.

Grade to Grade Transition - Aboriginal
School Year | 6 to higher | 7to higher | 8to higher | 9 to higher| 1@o higher | 11 to higher

2004/05 100 % 96 % 100 % 100 % 83% 43 %
2005/06 96% 97% 96% 100% 90% 56%
2006/07

2007/08

2008/09

2009/10

Target 90 % 90 %

Objective 2: Improve student participation in work experience and secondary schoo
apprenticeship programs.

Results/Targets:

Work Experience Participation
This tracks the percentage of Grade 10, 11, andbb2iginal students completing a work experience
program or a Secondary School Apprenticeship dutiegschool year.

Participation in Secondary School Apprenticeship
This tracks the number of secondary students faating in a secondary school apprenticeship.

Aboriginal Student Work Experience Participation Target
2005/06 | 2006/07| 2007/0§ 2008/09  2009/10 2009(10
Grade 10 0
Grade 12A 5
Grade 12B 1
Apprenticeship 1
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Strategies:

Progress to Date

1.

Career prep teachers, administrators, and counselid
reach out to parents and students by holding ngetn
reserves in order to encourage greater participatio
Work Experience 12 and Secondary School
Apprenticeship.

Ongoing. New CP coordinators ai
2 of 3 secondary schools. Lookin
at ideas to partner with FN bands.

Support Workers to encourage participation in Qaree
Fairs being held in the region.

Ongoing

Provide some Aboriginal students the opportunity to
attend Aboriginal education conferences.

Ongoing. Secondary students
attend the UBC-O Career Fair.

Bring in inspirational speakers for parents andsiits.

Not done yet.

Encourage participation of students in special &s/euch
as Youth Conferences.

District hosted OM Region

Aboriginal Youth Leadership
Conference. Ten students attendg
Very positive feedback.

1%

Structures:

1. Annual Enhancement Cycle/Yearly Action Plan

2. District Aboriginal Education Teacher

3. Support Worker/Teacher service to all Aboriginaldgtnts

4. School Work Experience and SSA programs
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Goal #4: To improve Aboriginal students’ social reponsibility and feeling of belonging in the

schools.

Results/Targets:

Attendance
In this area, Total Attendance, Students abset 28ore days, and Students late 20 or more times ar
tracked.
District Elementary Aboriginal Attendance: Percentof Total Aboriginal Target
Ancestry
02/03 | 03/04| 04/03 05/06 06/07 07/08 08/[p9 09/10 /1®9
Attendance 91.3% | 90.8%| 91.2% 93%
Absent 20+ days | 39% | 29% | 28% 15%
Late 20 + times 11% 11% 13% 5%

District Secondary Aboriginal Attendance: Percent 6 Total Aboriginal Ancestry | Target
02/03 | 03/04f 04/08 O05/06 06/07 07/08 08/p9 09/10 /1@9

Attendance 86.9% | 89.5%| 88.59 90%
Absent 20+ days 48 % 40% 44% 20%
Late 20 + times 10 % 15% 11% 5%

Behaviour Disabilities

This information is provided by the Ministry of Bchtion and includes students identified in catedbry
(Intensive Behaviour Interventions/Serious Menlakks) and category R (Moderate Behaviour
Support/Mental lliness).

District Aboriginal K — 12: Behaviour Disabilities from Ministry Target
02/03 | 03/04| 04/03 05/0606/07| 07/08 08/09 09/10 09/10
Number of Students 33 27 38 -
Percent of population| 11% 9% 13% 5%

Out of School Suspensions
This data will be compiled from the information cefed by the schools in their year-end data totals.
The number of out-of-school suspensions for eleargraged students is considered to be insignificant

District Secondary (8 — 12) Aboriginal: Out of Schol Suspensions Target
As percentage of total Aboriginal students)

02/03 | 03/04| 04/0§ 05/0606/07| 07/08 08/09 09/1D 09/10

nGrade8—-12= 98 110 97 _

1 day suspension 13.5% | 19.8%| 14.1% 10%
2 or 3 day suspensior) 13.5% | 14.5%| 8.1% 7%
5 day suspension 15.4% | 7.55%| 17.2% 5%
To Disc. Committee | 7.7% 1% 5% 2%

Percent of all

- 25.6% | 14.4%| 13.8% 8%
Suspensions
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Strategies: Progress to Date

1. Investigate developing Social Responsibility ruiic Not started yet.
terms of the Okanagan Culture

2. Follow-up on attendance concerns with students and | Ongoing
parents by support workers.

3. Involvement of the District Aboriginal Educationdeher | Committee change, now Improving
on the District Social Responsibility Committee. Student Outcomes Action Research
Team. Needs to be approached.

Structures:
1. Annual Enhancement Cycle/Yearly Action Plan
2. District Aboriginal Education Teacher
3. Support Worker/Teacher service to all Aboriginaideints
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Goal #5: To Increase the knowledge and appreciatioof Aboriginal Culture.

Objective 1: Increase greater participation in Okanagan language and cultural classes and First
Nation Studies 12.

Results/Targets:

Aboriginal Language and Culture
As reported by schools.

Participation in Okanagan Language and Culture Clases

(Percentage of Aboriginal Ancestry students) Target

2004/05| 2005/06| 2006/07 2007/08 2008/p9  2009(10 9/2@0
Grade K-3 32 32
Grade 4 -7 51 52
Grade 8- 12 0 1

First Nation Studies 12
This was introduced as a correspondence cours@sagy Aboriginal Education staff in 2004/2005.
The participation percentage is calculated usiegttade 11 and 12 populations.

Participation in First Nations Studies 12 Target

2004/05| 2005/06| 2006/07 2007/08 2008/p9  2009(10 9/2@0
No. of Students 5 2
Participation| 14.3%
Success Raté 100% 50%
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Objective 2: Increase educational opportunities fostudents to maintain their cultural identity by

providing relevant experiences.

Results/Targets:

Local Aboriginal Cultural Events in Schools

These are special events that are presented whible school or groups within the schools. Theag m
include special events in the community in whichagds and students may be involved.

Local Aboriginal Culture Events Target
2005/06| 2006/07| 2007/08 2008/09  2009/10 2009/10
Elementary
Secondary
Community

Strategies:

Progress to Date

1. Provide Aboriginal culture in-service for teachizgd
support staff.

Being developed

2. Purchase resource materials that include examples o | Ongoing

Aboriginal culture and information, e.g. Sciencese

3. Provide targeted funding for district-wide and saho
based Aboriginal cultural activities.

Little accomplished in
2006/07. $5000 earmarked
support in 2007/08

to

4. Examine ways to enhance Okanagan language andeculdyorking with OM Region

programs in schools.

and Okanagan Nation. Hire
new language teachers.

5. Develop culturally relevant resources and a meastare| Ongoing

and access the available resources.

6. Invite school staff to Aboriginal culture experi@scsuch

as meeting with elders, etc.

Being developed

Structures:

1.

2
3.
4

Okanagan Language Programs

Annual Enhancement Cycle/Yearly Action Plan
District Aboriginal Education Teacher

Support Worker/Teacher service to all Aboriginalognts
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Aboriginal
BCPS

Formal advocate group

Goal

n
Objectives
Partnership

Performance Indicators

Performance Targets

Rationale Statements

Results

Similkameen Valley

South Okanagan Valley

Strategies

Structures
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For the purpose of this document, thidudes First Nations, Métis,
Inuit, and status and non-status students.

Abbreviation for BC Performance Standards.

A formalized group, othent@d@and, which operates within a
community to support or advocate for Aboriginal pled(e.g.,
Friendship society, Métis organization).

Goal statements help to focus priorities fgprioving student
learning.

Represents the number of students in a sample.
Objectives help to focus goals into nspecific areas of attention.
Working together

Performance indicators mlesce are measures used to indicate
progress towards attainment of goals and objectives

Performance Targets or expessetts, clearly articulate
expectations for short-term and long-term reshié$ support
dialogue around student performance.

Statements that connect #igsanof student performance and
other pertinent information with goal decisions.

Actual outcomes of assessments or survieighallow us to
measure our progress.

The area from Osoyoos and Tvakds to Hedley. It includes the
Upper Similkameen Indian Band, Lower Similkameedidn Band,
and the communities of Olalla, Cawston, KeremeaksHedley.

The area of the Okanagareyabbunded by Okanagan Falls to the
north and Osoyoos to the south. It includes they@ss Indian
Band, and the communities of Okanagan Falls, Qlaed
Osoyoos.

Clearly articulated strategies connisttict efforts and activities
with desired student results. Strategies are ptedeas succinct
statements outlining actions and activities, deddbward student
learning, that clearly link to achieving distriatas and objectives.

Structures focus on activities thatadigtrict resources, time,
personnel, and organizational planning to suppurieaement of
goals and objective
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Appendix 3 — Election of Student Representatives

Each valley (Similkameen Schools and Southern Gkam&chools) will elect two representatives to sit
on the District Aboriginal Education Advisory CoulncOne of the representatives from each vallely wi
be from grades 6 — 9 and one will be from gradesl20

The Aboriginal Support Workers/Teachers in collabon with school administration will be
responsible for the following process to elect espntatives:

1. Will hold a brief informational meeting by mid-Septber. This meeting will be scheduled with

students to:

Explain the purpose of the AEAC.
Describe the role of the student representativddlatime commitments.
Outline the criteria for student representation.
Distribute nomination ballots for student reps.n@idates must be nominated by two
other Aboriginal students and must have their natimm form signed by their
parent/guardian.
e. Set a date for the election.

cooTp

2. Eligibility criteria:
a. Must be Aboriginal by definition
b. Must be nominated by 2 other Aboriginal students
c. Must be in Grades 6 to 12

3. Election of Reps:
a. Aboriginal Support Workers/Teachers will schedutmaadidates’ forum to allow
candidates to present their ideas to other students
b. Each Aboriginal student in the grade range may @astballot. Ballots will be
produced, distributed and collected by School Adinal Support Workers/Teachers on
the date set for the election.
a. Ballots will be counted by the School Aboriginalgort Workers/Teachers
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2006 — 2007 LITERACY INNOVATIONS GRANT
SUMMARY REPORT

READ AND REC’ 2007
RHYME AND REC’ 2007 PILOT

Context

Summer Read and Rec’ is a program offered in JullyAugust at all elementary schools enrolling
primary grades. This year, the program was aviailfdy the first time at Hedley Elementary. The
summer of 2007 was our third year of running tregpam. In addition, for the first time we
offered a Rhyme and Rec’ program for Kindergartexents as a pilot at Cawston Primary. This
report summarizes the results and makes recommensgdbr the 2008 programs.

Read and Rec’

Read and Rec’ was developed for children who na&td eeinforcement in the skills and strategies
necessary to become independent readers. Attepddaespate in a variety of literacy activities
including shared reading, guided reading, readdalii@racy centres, interactive writing and a galil
component which includes reading their guided megdtory to an adult.

The program is an early intervention strategy @naf igreatest benefit to students in grades one to
three. The intent of the program is to suppotiggiting readers or those who had just begun to
consolidate their reading skills and strategiebe feaching was aimed at those who have had some
instruction in reading, rather than starting frdma very beginning. Sessions were open to students
on a priority basis, with low achieving studentiigethe top priority.

Eighty-six students participated in the progranferefd. Each program was different in one or
more ways, as we tried to match the program tathgueness of each community.

The program was offered:

- 16 days over 4 consecutive weeks, in the montlsilgfand August

- Focused on students who had completed gradesnt 2.aWhere space is possible,
struggling grade 4 students are included.

- In four schools, crafts and recreation were integtavith the reading during the
morning. In the other two schools, there was geradon recreation component.

- All schools except Hedley had one lead teacheraasupport teacher. Hedley, due
to the small number of students involved, had d teacher only.

Assessment

Students were assessed using the PM Benchmarkgestdndards, which has 30 levels. Levels 14
— 18 are considered to be the expected readingfoastudents leaving grade one, levels 23 — 24
for grade two, and levels 25 to 27 for grade thriéés important to note however, that the PM
Benchmark assessment is not an equal interval,Saaléhere are not the same numbers of reading
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levels for each grade. Also the upper level regqtiasks are more complex. Consequently, it is
more difficult for a student to make a five-poiratiig from level 20 to 25, than to make a five-point
gain from level 10 to 15.
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Results
Note: Grade 4 results are not evaluated becausavgiarticipation numbers (2).

Participants in 2007

Grade (June 2007) Female Male Total
1 14 24 38
2 17 13 30
3 7 9 16
4 1 1 2
Total 39 47 86

Gains in Reading Scores (averaged)

Grade (June 2007) Number Entry Exit Gain
1 38 11.47 13.89 2.42
2 30 18.87 21.33 2.46
3 20 23.50 26.13 2.63

Analysis by Gender

Grade Gender # Students| Avg. Entry| Avg. Exit | Avg. @in
1 F 14 11.00 13.50 2.50
1 M 24 11.75 14.13 2.38
2 F 17 20.82 23.59 2.77
2 M 13 18.31 20.69 2.38
3 F 5 23.57 26.00 2.43
3 M 15 24.00 26.22 2.22
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GRADE 1:

Band (level) NOI;]SE:t;ggntS Eggge Ri)r(:;e NOiInSB:[;g_SntS A\(/;e;ie:]ge

At Entry At Exit

Not Meeting (1- 9) 8 5-9 7-14 4 2.75
Minimally Meeting (10 — 13) 21 10-183 11-17 16 AL
Fully Meeting (14 — 18) 8 14-17 16-23 15 2.63
Exceeding (19 +) 20 24 43 4.00
Average gain for all grade 1 2.24

Note: Exit Range is the range of the same cattwtvn in the Band at Entry

2007 Read and Rec' - Grade 1 Entry Bands

Exceeding, 2.6%
Fully Meeting, 21.1%

Not Meeting, 21.1%

O Not Meeting

E Minimally Meeting
O Fully Meeting

O Exceeding

Minimally Meeting,
55.3%

2007 Read and Rec' - Grade 1 Exit Bands

Exceeding, 7.9% Not Meeting, 10.5%

@ Not Meeting

B Minimally Meeting
O Fully Meeting

O Exceeding

Fully Meeting, 39.5%
Minimally Meeting,

42.1%
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Comments For Grade 1:

At the beginning of the program, there were a totadl students in the Not Meeting Expectations
(NME) band. Each of the these students gainedri2aze levels, with 3 moving into the Minimally
Meeting Expectations (MME) band and 1 moving uth® Fully Meeting Expectations (FME)
Band. The average gain for students enteringithgram in the NME band was 2.75 PM
Benchmark (PMB) levels

On entry, there were 21 students in the MME bahllithese students made gains, with an average
gain of 2.14 PMB levels. Of those students, 8 esisl moved into the FME band.

Eight students entered in the FME band and albbhetmade gains, with an average gain of 2.63
PMB levels. Of these students, 2 exited in theeleding Expectations (EE) band. The only
student entering the program in the EE band maihs gh4 PMB levels.

The overall average gain for all Grade 1 studerats 24 PMB levels.

There were 5 Grade 1 Aboriginal Ancestry studemthie program. All made gains with an
average gain of 2.40 PMB levels.

There were 11 Grade 1 English as a Second Langiadents. All but one made gains with an
average gain of 1.82 PMB levels.

In the grade one program, there were 24 male stsidea 14 female students, proportionally
spaced across the four bands of expectation. drhalé students average entry level was lower
than the boys, but on average both groups madeamaile increases, females averaging a gain of
2.50 PMB levels and males averaging a gain of PI3® levels.
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GRADE 2:

Band (level) NOI;]SE:t:gSntS Eggge Ri)r(::ge Noi.nSB:t:ggntS A\(/;e;ﬁ]ge

At Entry At Exit

Not Meeting (1 — 18) 9 7-18 11-21 2.56
Minimally Meeting (19 — 20) 10 19-20 20-128 .6Q@
Fully Meeting (21 — 22) 21-22 22-728 12 2.33
Exceeding (23 +) 24 -25 25-128 10 2.00
Average gain for all grade 2 2.47

Note: Exit Range is the range of the same colimiva in the Band at Entry

2007 Read and Rec' - Grade 2 Entry Bands

Exceeding, 6.7%

Fully Meeting, 30.0%

Not Meeting, 30.0%

Minimally Meeting,
33.3%

@ Not Meeting

B Minimally Meeting
O Fully Meeting

O Exceeding

2007 Read and Rec' - Grade 2 Exit Bands

Exceeding, 33.3%

Not Meeting, 16.7%

Minimally Meeting,
10.0%

Fully Meeting, 40.0%

@ Not Meeting

B Minimally Meeting
O Fully Meeting

O Exceeding
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Comments For Grade 2:

At the beginning of the program, there were a tot&l students in the Not Meeting Expectations
(NME) band. All but one of the these students gdig or more levels, with 2 moving into the
Minimally Meeting Expectations (MME) band and 2 nmay up to the Fully Meeting Expectations
(FME) Band. The one student made a gain of 1 Pé®ll The average gain for grade 2 students
entering the program in the NME band was 2.56 PBiRls

On entry, there were 10 students in the MME bahldl. but one of these students made gains, with
an average gain of 2.60 PMB levels. Of those stisl® students moved into the FME band and 3
moved into the EE band. The one student who didnake gains attended for a shorter period of
only 8 days out of a possible 16.

Nine students entered in the FME band and all hatroade gains, with an average gain of 2.33
PMB levels. Of these students, 5 exited in theeleding Expectations (EE) band. The only
student entering the program in the EE band mauhs g 3 PMB levels.

The overall average gain for all Grade 2 studerats ¥v47 PMB levels.

There was only 1 Grade 2 Aboriginal Ancestry stusiémthe program, who moved into the FME
range from the MME range.

There were 12 Grade 2 ESL students. All made gaitisan average gain of 1.92 PMB levels.

In the Grade 2 program, there were 13 male stugamtsl7 female students, proportionally spaced
across the four bands of expectation. The fentalieats average entry level was higher than the
boys, but on average both groups made comparatreaises, females averaging a gain of 2.77
PMB levels and males averaging a gain of 2.38 P&iBIk.
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GRADE 3:
No. Students Entry Exit Nq. Students Average
Band (level) In Band Range | Range in Band Gain
At Entry At Exit

Not Meeting (1 — 22) 4 16-20 23-27 0 5.75
Minimally Meeting (23 — 24) 7 23-24 24 -27 3 1.57
Fully Meeting (25 — 27) 5 26-27 27-30 9 1.60
Exceeding (28 +) 0 n/a n/a 4 n/a
Average gain for all grade 3 2.63

Note: Exit Range is the range of the same colmavs in the Band at Entry

2007 Read and Rec' - Grade 3 Entry Bands

Exceeding, 0.0%
Not Meeting, 25.0%

Fully Meeting, 31.3% .
Y 9 > @ Not Meeting

B Minimally Meeting
O Fully Meeting
O Exceeding

Minimally Meeting,
43.8%

2007 Read and Rec' - Grade 3 Exit Bands

j%imally Meeting,

Not Meeting, O!\ﬂ 18.8%

Exceeding, 25.0%

O Not Meeting

® Minimally Meeting
O Fully Meeting

O Exceeding

Fully Meeting, 56.3%
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Comments For Grade 3:

At the beginning of the program, there were ongtutlents in the NME band. All of these students
made gains of 4 or more levels, with 2 moving it MME band and 2 moving into the FME
Band. Two students excelled in the program andeghv PMB levels. The average gain for Grade
3 students entering the program in the NME bandwas PMB levels.

On entry, there were 7 students in the MME bantl.th&se students made gains, with an average
gain of 1.57 PMB levels. All but one student, mbweto the FME band.

Five students entered in the FME band and all batroade gains, with an average gain of 1.60
PMB levels. Of these students, 4 exited in thegleéding Expectations (EE) band.

The overall average gain for all Grade 3 studerats /63 PMB levels.
There were no Aboriginal Ancestry students in thegpam.
There were 3 Grade 2 ESL students. All made gaitisan average gain of 1.67 PMB levels.

In the Grade 3 program, there were 9 male students’ female students, again proportionally
spaced across the four bands of expectation. dhalé students average entry level was lower
than the that of the males’, but on average batligs made comparable increases, females
averaging a gain of 2.43 PMB levels and males @wegaa gain of 2.22 PMB levels.
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SAMPLE FEEDBACK FROM PARENTS

Highlights of Program:
Children becoming more active, coming home proudldt they did.
The kids get to read (learn) and also have sumumer f
Having some educational fun during summer was wduatde
Helps children a lot with reading and writing.
The games and activities and positive reinforcereanburaged my child to want to read more.
My child was able to bring reading logs and wordmh to practice and have as a reference
throughout the summer.
The focus was learning to learn strategies.
The children are having fun as they learn. Sunsubool was something you didn’t want when | was
a kid. These children are looking forward to clegsryday.
Positive reading experiences for my child. Instegthinking of reading as a chore he thinks fuis.
It made learning fun, he didn't see it as worksmtool'.
Not only improving his reading skills but also ptuation and pronounciation and understanding
what he is reading.
Keeping my child active and occupied as well asgasing her reading level.
Improving his reading.
It improves their reading skill and also keeps thgmo date at the levels they are supposed to be i
reading.
The kids get to stay up on their reading in the reem
Exercise, positive encouragement in a positiverenment, making reading fun, fun activities.

Greatest Benefit to My Child:
Reading and socializing with other children.
Getting extra help with reading during the summer.
To help my son achieve a rudimentary grasp of repdnd to provide the opportunity for him to
utilize the tools and key concepts so that he neag buccess with his reading skills.
Having the opportunity to learn new strategieseafding that they can enhance further learning in
school.
Not feeling alone or singled out. The fact thdtentchildren who need help are together.
Learning to read for pleasure not just as a chore.
Feeling the success of being able to read.
My son’s reading has significantly improved, he wdall so fare behind by fall and he likes to read
and is proud of himself.
The improvement in his reading skills.
Gaining confidence in herself and her abilities.
It helped him to be more comfortable in his reading is helping him reach a higher level in his
reading skills.
Their recall is improved when they return from suenmwacation.
My child building positive ideas and self-confidenegarding reading.
How he is putting words together and sounding tbem
My son gets 1:1 help with his teacher and the sgrallip setting.
More individual time with teachers and smaller greu
Self-confidence and the opportunity to do fun tisifgrafts/games).
My child really likes the program and wants to read
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As a parent | felt that:
It is important
This is a great program and | would like to semoittinue again next year.
My child’s reading has improved.
My child enjoyed the program and that he has béénta be more successful in his reading
abilities.
My child enjoyed the learning that took place amel $ocial aspect. | felt the program was a
way to plant a seed for my child’s learning thaifsrt from regular school. It gives my child
a sense of accomplishment, confidence and prithe tostep ahead.
My child needed this program to learn new skillswas an eye opener to the regular learning
in school.
The kids were having fun AND learning.
It is an awesome program and | hope my child cattiehd next year.
My child didn’t fall through the cracks and gettleEhind.
My child needed this extra help in reading and ustd&ding what he was reading.
This program should be more often for other chitdnet only the lower level of class to help
strengthen all children who need the help.
This program should be available to everyone.
My child has learned many new reading skills tgphem succeed in grade 3.

Other:
Please keep it up, it helps the children that nkatlextra schooling.
I would like to thank both teachers for their tigned effort and for making the summer school
experience positive for my son.
Completely excellent. A must to have every yekne teachers are really great. Thank you for this
opportunity for my child.
Absolutely excellent program, the teachers aretgrea
A great program that should be continued. | givani‘A’. Thank you for all your efforts, they weer
well worth it and certainly paid off.
Excellent, keep up the good work.
Excellent, | want to sincerely thank the teacherserything they have done.
A great program for the summer.
A great program that helps kids to stay in stepngduthe summer.
A positive experience, | felt this program is exeet.
This program is a great idea for the child’s seteem. It encourages the children, gives then af bi
responsibility of being somewhere on time / timenagement in their own lives. | would like to see
Read ‘N Rec done next year.
I like the fact that the program was flexible sattti you went away for a week, you could returd an
rejoin the program.
Thanks to all the staff.



FEEDBACK FROM THE CHILDREN

What were the best things about Read and Rec’?

Making everything words

The teachers

Playing

Playing with friends

Video

Reading draws

Volcanos & Magic School Bus
Watching books as movies
The Library
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The games

Reading with the teachers
Crafts

Recess

Prizes

Field trips

Going to the Post Office
Fishing trip

Fun reading jobs

What strategies do you use that make you such a gboeader?

Using my finger

Sound out words

Look at the words

Read on and re-read
Schema

Chunking

Ask for help

Go ahead and read back

Sounding out words
Trying

Connections

Re-tell

Look at picture clues
Try harder

Help

Read aloud expressively

How do you know that you are now a better reader?

| can read bigger books

I read harder books

I'm at level 16 and last time | was at level
10

| read more books now.

| use more strategies. | read more and
different books

| am reading more often

| read aloud more expressively and use
more strategies

| read more often, | read different.

| am able to read words

| am at level 30 now.

| read chapter books, novels and all that.

| am reading hard books & if | make a
mistake, | ask a teacher.

I moved up levels.

| read books quickly, I listen in to get ideas,
| sound out my words

| read more books, | read more often

| enjoy reading more
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FEEDBACK FROM THE TEACHERS:

What benefits for the children do you think the Prggram had?
Great reading success for many of the studentsadtnice to see how proud they were of their
accomplishments and to watch their enjoyment adirgpgrows each day.
The field trips that were planned were educatiamal the students were excited for the final fishing
trip.
Smaller group and two teachers enabled meaningfulections to occur as well as character building
and self-confidence in readers.
This was a fantastic experience one that | feelgheatly enriched the students reading attitudes an
skills.
The students enjoyed the theme related activitiemjoyed the one-on-one reading time with each
student. Story-time was enjoyed by all. All of tstudents maintained their reading levels. Big
Books were a great way to end the day.
The students worked well together. One of theesttalwas new to the area and the Read ‘N Rec
program introduced her to the local children. $as anxious at first but quickly made friends. All
of the students were happy to be coming to therpmg
I thought that having some older students mixedith the younger ones worked well. They were
leaders in the class where in a regular classrttighit not have had that opportunity to be in this
position.

Other:
Next year it might be advantageous to post thedidben early June so that parents know what
weeks to set aside for the program.
Excellent! I think it was very powerful, effectiad meaningful to have two teachers who are
familiar with one another, know the students walll plan in advance (June) for the program. In our
case, we were able to jump right in and pick upnfiehere we had left off with some kids, all were
familiar with us as teachers and the parental suppas also enriched.
I might recommend having a short Read ‘N Rec mgetirthe end of the school year with the
students who may be attending the program in dulydtivate and let them know what the program is
about and the fun activities that the teachers pétargned for them.
My only suggestion might be to have some high sthwook experience student volunteers to come in
for the four weeks to gain experience in the fiellhen | worked at a similar program in Maple
Ridge we had three work experience students hatlpmbrning reading, word work and some of the
easier tasks. There were four literacy centrestfigastudents went through everyday and the high
school students were able to run the home readinggecand word work centres. The other teacher
handled the guided reading groups and | did théngrand spelling centre.
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Rhyme and Rec’

In the summer of 2007, Rhyme and Rec’ was pilotedaavston Primary School. This program is
intended for kindergarten students who have beemtiiied as being at risk on the literacy portion
of the District Kindergarten June Assessment. oimunction with the Read and Rec’ program,
Rhyme and Rec’ ran for two weeks (4 days per weeBly for a 4.5 hours daily.

Activities:
The goals of the program are:
- development of receptive and expressive languaifje sk
- development of phonemic awareness skills (apprgfaa end of Kindergarten)
- development of listening comprehension skills
- appreciation of and opportunity to interact wittoke and stories.

Students listen to stories, “memorize” text througpeated readings, interact with stories through
movement, puppets, art, etc. and “play” with theglaage heard in stories (change words, create
own versions, etc.). Poetry and songs will alsoded to develop language skills.

The phonemic awareness portion of the program &scos rhyming and the oral blending and
segmenting of sounds. Brain Gym activities sucleasning to cross the midline are included in
the program. Instruction in alphabet recognitiad &tter sounds is not a focus of this program.

Identification:
A Planning Group selects students finishing Kindeten who:
- are identified as having low language level
- have weak phonemic awareness skills (rhyming, ldeadding, and segmenting sounds)
- are still learning to listen to and respond toistor
- are ESL students
- were at-risk in the literacy portion of the Junen#f@érgarten assessment

Assessment:
The children are pre and post assessed using essassnt tool adapted from the work of
Kame’enui & Simmons (1999) and recommended by DReithaug. This assessment looks at the
concepts of:
- Sound and Word Discrimination
- Rhyming
One-to-One (Understanding the difference betwet@rte words and sentences)
Oral Blending of Sounds
Oral Segmenting of Sounds

Results:
We were very pleased with the results. Each oBthkildren in the program made significant gains
and were able to do what most students are alile by the end of Kindergarten.

There were a total of 8 students, 6 boys and 2.gifwo of the students were ESL.
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Focus Number of Stude_nts at Threshhold
(n=8)

Entry Exit
Crossover (Crossing the Midline) 0 8
One-to-one word correspondence 0 8
Rhyming 3 8
Oral Blending of Sounds 0 8
Oral Segmenting of Sounds Not assessed 8

Assessment in grade 1 shows these children to Benghaatisfactory progress in their reading. Out
of the 7 remaining students (1 moved away), 3rathe Fully Meeting Expectations range, 2 are in
the Approaching Expectations range and 2 are iiNthteY et Meeting Expectations range, however,
these two are suspected of having learning disigsili At the end of Kindergarten, all these
students were approaching expectations for Orafjllage and as of March of Grade 1, 3 of the
students were fully meeting and 4 were approaching.

GENERAL REMARKS AND CONCLUSIONS

Read and Rec’

Again the results for Summer 2007 speak for thewesel The summer Read and Rec’ program
makes it possible for students, low in readingadquire the reading strategies that will bring them
close to, or for many, up to the average skill l@fethers in the same grade entering school in
September, 2007. As teachers will tell you, mafhese kids would not read during the summer if
not for this program and that, in itself, makes phegram worthwhile.

The program should again be made available athtias to grades 1, 2 and 3 students
experiencing reading difficulties.

The Rhyme and Rec’ Pilot

The Rhyme and Rec’ program provided 8 students &atty intervention at its best and allowed
each of them a better chance of being successtheinfuture learning. Research shows that
students must master the skills that were focuseolyahe end of the first term of Grade 1 if they
are to be successful in their acquisition of regdin
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RECOMMENDATIONS
Read and Rec’

Continue to run the program for students in grddeésand 3. Priority should be given to
students in the Not Meeting and Minimally Meetirands and in grades 1 and 2.

Run the program for 16 days (4 weeks). Althougiults show that it is better to have
students attend for all 4 weeks, even studentsatteod for two weeks benefit from time in
the program.

Provide a minimum of 3.5 hours of Reading instructivith integrated crafts and recreation
activities. If another agency is used for the eation portion, ensure that the activities
enhance the literacy portion of the day.

A recreational/craft thematic approach works bésake the program fun!

Careful consideration for selecting of studentstesexercised. Questions asked should
include:

- Does the student exhibit behaviour difficultiesald week program, behaviour
training is wasted time.

- Can the child make suitable progress in the pro@réargray-area child as opposed
to a student required extensive learning assisjance

- Can this group of children be sorted into “workatpeded reading groups”?

Classroom teachers and principal must supportrbgram by dialoguing with parents and
communicating the benefits of the program. A ptimed list of students needs to be
created. Principals must confirm participatiorant® students will fail to show up,
replacements are required.

Program pre-meeting with parents must stress tiegptogram is limited in the number of
students it can enroll. Parents need to comntiatong their children attend daily and for
the duration of the Read and Rec’ program. Paregd to be aware of the expectations for
the program, all its routines and activities.

Have the Read and Rec’ teacher meet with the gaatits prior to the end of June to inform
them about the program and the fun activities artetp motivate them.

If a child does not attend the first two days @& grogram and an attempt has been made to
contact the home, be prepared to add children &await list to the program.

Each site must have an experienced lead teachersvihaharge. Although not always
possible, it is beneficial to have a lead teachao g from the host school and knows the
students and has had an opportunity to meet wétlstidents’ teachers. Teachers who have
just completed their teaching degree have provédretas effective as a second experienced
teacher. Other programs have found that voluntersot work well.

Bring lead teachers together by the end of Mayfoollaborative meeting to connect and
network.

Continue to monitor the students involved to seakafe are long term benefits.
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The Rhyme and Rec’ Pilot

The recommendations made for Read and Rec’ aldg apRhyme and Rec'.
Consider expanding the program to other schodbeiefit other students.
With a team of teachers, standardize the pre/mssissment requirements.

Consider ways to integrate this program with ReatlRec’ to minimize personnel costs.

Respectfully submitted,

James Insley
Assistant Superintendent



