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District Mission Statement 

ñWe are committed to quality learning experiences in a caring environment which promote personal 

excellence, life-long learning and responsible citizenshipò. 

District Goals 

Goal #1:  To improve student success in literacy 

Goal #2:  To improve student success in numeracy 

Goal #3:  To support schools in creating safe, positive learning environments 

Goal #4:  To increase transition and completion rates for all students with a particular focus on              

 Aboriginal students 

 

Attachments 

 
Literacy Now – District Literacy Plan 2011-12   Appendix A 

Aboriginal Enhancement Agreement Five Year Plan  Appendix B 

Read and Rec’ / Rhyme and Rec’ 2011 Summary Report  Appendix C 

 

http://www.sd53.bc.ca/


SCHOOL DISTRICT NO. 53 (OKANAGAN SIMILKAMEEN) DISTRICT ACHIEVEMENT PLAN 2011/12 

 

 

District Context  
 

Introduction 

Improving student achievement is the highest priority for the Okanagan Similkameen School District and the 

Ministry of Education. 

The primary purpose of this document is to outline district priorities, goals, objectives and strategies that will 

provide quality learning experiences and improve individual student achievement in each of our schools. 

 

Charter for Trustees  

The Charter for Trustees of School District No. 53 (Okanagan Similkameen) clearly states the primary 

purposes of the Board of Trustees are direction, accountability and advocacy.  These are characterized as 

follows: 

¶ Direction 

 ̄ Envisions the educational future of the district supported by a set of shared beliefs in a mission 

statement 

 ̄ Provides measurable priorities with high but achievable standards for students and employees 

through consultative and collaborative processes 

 ̄ Expects planning will be consistent with the priorities and will include the participation of 

stakeholder groups in the district 

 ̄ Appreciates the pivotal elements of teaching and learning occurring in classrooms 

 ̄ Recognizes the central influence of the home and community on a studentôs educational progress 

 ̄ Formulates budgets and policies in support of the mission statement and priorities of the district 

 ̄ Nurtures a climate allowing schools to be responsive to a rapidly changing environment 

¶ Accountability 

 ̄ Focuses primarily on student achievement in the intellectual domain, as well as social, human, and 

career development 

 ̄ Requires continuous assessment and evaluation as key components in the teaching and learning 

process 

 ̄ Recognizes it is accountable to the district stakeholder groups, as well as the people of British 

Columbia, for meeting the educational needs of students within a fiscally responsible framework 

 ̄ Provides equity of opportunity in all schools throughout the district 

¶ Advocacy 

 ̄ Considers itself an advocate for all students, parents and schools in the district 

 ̄ Advances the mission statement and its priorities while dealing respectfully with students and 

employees 

 ̄ Supports quality education for all students 
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Demographics 

The Okanagan Similkameen School District covers the Similkameen Valley and the Southern Okanagan 

Valley including the communities of Hedley, Keremeos, Cawston, Osoyoos, Oliver and Okanagan Falls. 

Within the district boundaries are three First Nations Bands: Osoyoos Indian Band and the Upper and Lower 

Similkameen Bands. The district faces the challenge of declining enrolment due largely to economic and 

demographic changes within the region.     

In 2011/12, the district will be supporting a projected total of 2278FTE school aged students.  This is a decline 

of 78.25 FTE from the previous school year. Eight schools, ranging from 100 students to approximately 495 

students, provide a full offering of academic and career preparation programs.   Our Outreach School, Learning 

Centres and Portage (our newest educational addition) are now under one óumbrellaô as YouLearn.ca to 

provide interconnected support. The district supports approximately 145 ESL students, over 320 students of 

Aboriginal ancestry, and almost 300 students in special education.  Concerted efforts to improve our student 

outcomes have also focussed on increasing our Student Secondary Apprenticeship and ACE-IT programs ï we 

are now seeing more students participate in these valuable programs. 

2006 Canada Census 

86.3% of families spoke primarily English at home with Punjabi at 11.6% as the next most common language. 

The population of 22,290 residents in our six communities is made up of 6,980 families.  The average family 

income is $36,694 which is well below the Provincial average of $54,840.  The latest census data shows about 

29% of the population is age 65 and over compared to about 14% in the Province.  It is also important to note 

that only 7.2% of the population have university degrees compared with 17.6% for the province; 12.5% have 

less than a Grade 9 education compared with 6.6% for the province while 27.7% have Grade 9 to 13 without a 

certificate or diploma compared to 17.7% for the province.  15% of families with children under 6 are 

unemployed in the district compared with 9% for the province.  In addition our average housing costs have 

escalated over the past three years with two of our communities, Oliver and Osoyoos with average house 

prices at $350,000.  This has affected our younger families who leave our communities for work in other 

jurisdictions. 

Early Development Indicator  

The EDI shows that the district is becoming more vulnerable.  We have taken note that every area has 

increased through each wave with the exception of óCommon Skills & General Knowledgeô for 2010-2011. 

This is a worrisome trend for us, however, we have continued to address early learning needs in each of our 

communities to begin mitigating concerns in each of the key subscale areas.  The district has four StrongStart 

centres as well as a complement of preschool and/or quality day care opportunities in each of its communities. 

Three of our five elementary schools have partnerships with preschool programs which are run out of the 

schools. These options have greatly increased the number of children and families accessing our schools as 

part of this óhubô of services.  In addition, we have implemented a professional development/in-service model 

for all of our ECE staff to blend the knowledge base from early learning to kindergarten ï to best benefit 

children.  We hope that future EDI results will show a decrease in vulnerability due to strong early learning 

opportunities in the communities; however, we see demographic changes in our communities due to economic 

challenges that may be impact these results.  The table below shows percentage of vulnerability. 

Subscale*     2001-2003 2004-2007 2008-2009      2010-2011     

Physical Health & Well-being 12.2 12.1 12.7 16.6 

Social Competence 11.0 10.8 14.9 18.2 

Emotional Maturity 13.7 15.4 19.9 21.5 

Language & Cognitive Development   9.3 14.3 12.7 17.7 

Common Skills & General Knowledge 10.8 19.0 19.0 17.1 

*Appendix A – EDI Community Summary 
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Unique Characteristics and District Strengths 

School District No. 53 has demonstrated a strong focus on student learning and support for our schools and 

staffs in implementing strategies for improvement.  Over the last three years our major initiatives have 

included: 

¶ District Wide Assessment Plan with Literacy and Numeracy Initiatives including common assessments 

across schools 

¶ Continued work on our Aboriginal Enhancement Agreement 

¶ Development of four Strong Starts and Roots of Empathy in every elementary school 

¶ Continuing to integrate learning technology into classrooms 

¶ Continued work on using assessment to drive instruction, school assessment and the monitoring of 

results 

District and School Connections 

From April to June 2011, the Board and senior staff met with each school staff to:  

¶ Review progress on school goals 

¶ Review the Schoolsô Plans 

¶ Open dialogue and reflection upon teaching and learning situations which are researched based and are 

showing significant gains for student achievement 

¶ Discuss next steps in direction and areas of focus 

 

Ongoing process: 

¶ A summary of school plan goals and connection to district goals were presented to the Board at the 

June Management Committee 

¶ Each school has set aside School Plan days to review and discuss updates  

¶ Continue to develop a common assessment database (Michaelangelo) to track cohorts and individual 

student achievement at all grade levels.  We are seeing more schools use this information as part of 

their planning processes. 

¶ Continue to review the Aboriginal Enhancement Agreement with the Aboriginal Advisory Committee 

¶ Individual meetings will be scheduled with schools three times throughout the 2011-2012 school year 

to monitor progress and school directions.    

¶ The district monitors and supports School Plans, Community Literacy Plan and Aboriginal 

Enhancement Agreement throughout the school year. 

 

District Goals  

Goal #1:  To improve student success in literacy 

Goal #2:  To improve student success in numeracy 

Goal #3:  To support schools in creating safe, positive learning environments 

Goal #4:  To increase transition and completion rates for all students with a particular focus on           

Aboriginal students 
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 Goal #1:  To improve student success in literacoal #1:  To improve student success in literacy. 

 

 

Rationale:   
 

The district continues to utilize an óacross the systemô process for review of literacy from K to 12.  Our work 

in the area of improving literacy for all students is an ongoing process.  This goal is divided into two 

objectives: reading and writing.   
 

 

 
 

Objective #1:   To increase the number of students who fully meet/exceed expectations in 

reading  

 

 

Performance Indicators/Evidence: 
 

Data in this section is generally categorized by Early Learning, K to 3, 4 - 7, Grade 8 & 9 and Grade 10 - 12.  

Early Learning data is still being determined as part of a Pre-Literacy project being developed with StrongStart 

BC and Preschool Partners.  Adult data forms a part of the Community Literacy Plan which is addended.   

 

Long Term Target:  100% of Grade 4 students meeting/exceeding expectations in reading. 
 
 

Grade 3 Reading Comprehension: BC Performance Standards 

(Peter/Gardner Whole Class Assessment Tool) 

All results are 

percentages 
2005/06 2006/07 2007/08 2008/09 2009/10 2010/11 

Exceeding   6.4   9.9   4.0 6.3 4.4 4.9 

Meeting 43.6 49.0 49.0 41.1 52.8 48.5 

Minimally Meeting 44.7 27.7 27.7 24.1 25.5 30.7 

Not Meeting 5.6 12.4 13.2 23.4 14.3 9.8 

Total Minimally Meeting, 
Meeting or Exceeding 

94.7 86.6 80.7 71.5 82.6 84.0 

Target 90.0 90.0 90.0 90.0 90.0 90.0 

 

Note ï 2009/10 ï 3.11% & 2010/11 6.1% of students on IEPs ï not included in these column 

 

Target:  90%     Performance:  84% 

Status:  Not met       Target 20011/12: 90% 

 

 

 

 

 

 

 

Goal #1:  To improve student success in literacy 



SCHOOL DISTRICT NO. 53 (OKANAGAN SIMILKAMEEN) DISTRICT ACHIEVEMENT PLAN 2011/12 

 

    Page   6 

 
 

Grade 3 PM Benchmarks - Reading 

All results are percentages 2005/06 2006/07 2007/08 2008/09 2009/10 2010/11 

Exceeding 53.5  32.2  22.3 30.0 22.2 4.9 

Meeting 22.7  34.2  40.4 34.7 44.1 22.7 

Minimally Meeting 12.4  15.4  18.7 19.5 16.2 51.5 

Not Meeting 11.4  11.4  18.1 10.5 13.0 19.0 

Total Minimally Meeting,   
Meeting or Exceeding 

88.6  81.8  81.4 84.2 84.5 79.1 

Target  90.0  90.0  90.0 90.0 90.0 90.0 
 

Note ï 2009/10 ï 3.1%  & 2010/11 ï 1.8% of students on IEPs ï not included in these columns. 

While 5 year trend shows an upward trend as well as a closer alignment with BC Performance Standards 

assessment, we will need to closely monitor the individual students not meeting expectations in Reading.  

We have plans to meet with schools regularly regarding students not meeting expectations in 2011/12.  

2010/11 results appear significantly off trend.  We will investigate this further regarding marking and 

cohort. 

 

Target:  90%     Performance:  79.1% 

Status:  Not met     Target 2011/12: 90% 
 

 

All results are shown in percentages 
 

British Columbia Foundation Skills Assessment - Reading 
Meeting or Exceeding 

 2007/08 2008/09 2009/10 2010/11 

Grade 4 74  77 80 85 

Target 85  85 85 85 

Grade 7 69  75 73 80 

Target  85  85 85 85 
 

Our Grade 4 students showed an increase from 80 to 85 ï which meets our target goal of 85.  Our Grade 7ôs 

also increased from 73 to 80 moving us closer to our target.  Cohort trends are preliminary but appear positive 

for Grade 4s (2007/08) as Grade 7s (2010/11) 

 

Target:  85%     Performance:  85% (Grade 4), 80% (Grade 7) 

Status:  met (Grade 4), not met (Grade 7)  Target 2011/12: 85% (Grade 4), 85% (Grade 7) 
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Reading Comprehension: BC Performance Standards 

Minimally Meeting, Meeting or Exceeding 

(Peter/Gardner Whole Class Assessment Tool) 

 2005/06 2006/07 2007/08 2008/09 2009/10 2010/11 

Grade 4 92.3  89.5  90.1 92.7 91.6 91.6 

Grade 5 89.3  87.6  89.0 84.4 91.2 89.4 

Grade 6 90.2  84.6  88.5 87.2 91.0 87.8 

Grade 7 94.0  88.7  90.8 90.4 90.7 88.8 

All Intermediate 91.5  87.6  89.6 88.5 91.1 89.3 

Target 90.0 90.0  90.0 90.0 90.0 90.0 

 

  

Our Grade 4 results show no significant change.  Grade 5, 6, & 7 show that we are approaching our target. 

Target:  90%     Performance:  Data Incomplete 

Status:  N/A     Target 2011/12:  90% 

 

 

Language Arts Final Letter Grades 

Students receiving C, C+, B, or A 

 2005/06 2006/07 2007/08 2008/09 2009/10 2010/11 

Grade 4 90.6  87.1  89.2 83.7 83.4 Data 

Grade 5 87.6  87.6  87.6 86.3 86.1 Not 

Grade 6 93.1  87.4  87.4 85.7 87.9 Yet 

Grade 7 81.7  87.6  82.0 86.7 80.7 Avail. 

All Intermediate 88.2  87.4  86.6 85.7 84.5 n/a 

Target 85.0 90.0 90.0 90.0 90.0 90.0 

 

 

We are starting to see a better alignment amongst many of the assessment measures. 

 

Target:  90%     Performance:  Data is not yet available 

Status:  N/A     Target 2011/12:  90% 
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Our District Wide Reading Assessment has been developed óin-houseô and is similar to the Ministry of 

Education process for these grades. 

Grade 8   District-Wide ─ Reading 

Grade 8 2005/06 2006/07 2007/08 2008/09 2009/10 2010/11 

Exceeding 20.0  9.0  8.8 17.5 17.3 Data 

Fully Meeting 72.2 76.5 75.5 69.8 71.1 Not 

Minimally 

Meeting 
4.9 11 6.0 6.1 3.1 Avail. 

Not Meeting 2.9 3.5 1.9 0.5 0.5 **  

Fully Meeting and 

Exceeding 
92.2  85.5  84.3 87.3 88.3 n/a 

Target 90.0  90.0  90.0 90.0 90.0 90.0 

** Data not available for 2010/11 due to incomplete results at two secondary schools.  We have made plans for 

2011/12 to re-visit the Grade 8 District Wide Reading Assessment with regard to the assessment tool, 

standardized administration and process to ensure valid completion.  Depending on the outcome, we may 

have a new baseline for 2012/13. 

 

Target:  90%     Performance:  Data not available for 2010/11 

Status:  N/A     Target 2011/12:  90% 
  

 

 

 

 

** Data not available for 2010/11 due to incomplete results at two secondary schools.  We have made plans for 

2011/12 to re-visit the Grade 9 District Wide Reading Assessment with regard to the assessment tool, 

standardized administration and process to ensure valid completion.  Depending on the outcome, we may 

have a new baseline for 2012/13. 
 

Target:  90%     Performance:  Data not available for 2010/11 

Status:  N/A     Target 2011/12:  90% 

 

Grade 9  District-Wide ─ Reading 

Grade 9 2005/06 2006/07 2007/08 2008/09 2009/10 2010/11 

Exceeding 13.3  14.8 9.8 10.6 15.1 Data 

Fully Meeting 74.5 76.1 70.7 70.5 62.6 Not 

Minimally 

Meeting 
12.2 6.7 8.3 5.8 6.8 Avail. 

Not Meeting 0 2.4 2.9 2.4 2.4 **  

Fully Meeting and 

Exceeding 
87.8  90.9  80.5 81.1 77.7 n/a 

Target 90.0  90.0  90.0 90.0 90.0 90.0 
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English/L Arts 10* 2005/06 2006/07 2007/08 2008/09 2009/10 2010/11 

Provincial Pass Rate 96 96 96 96 91 Data not 

District Pass Rate 97 92 94 94 92 yet avail. 

Target  95 95 95 95 95 

 

Target:  90%     Performance:  Data not yet available 

Status:  N/A     Target 2011/12:  95% 
 

 

 

 

Communications 12* 2005/06 2006/07 2007/08 2008/09 2009/10 2010/11 

Provincial Pass Rate 97 97 98 98 89 Data not 

District Pass Rate 97 97 100 100 84 yet avail. 

Target 90 90 95 95 95 95 

 

Target:  90%     Performance:  Data not yet available 

Status:  N/A     Target 2011/12:  95% 
 

 

 

 

English/L Arts 12* 2005/06 2006/07 2007/08 2008/09 2009/10 2010/11 

Provincial Pass Rate 98 97 98 98 91 Data not 

District Pass Rate 98 98 100 95 94 yet avail. 

Target  98 98 98 98 98 

 

* C- (pass) or better in percentage 
Target:  90%     Performance:  Data not yet available 

Status:  N/A     Target 2011/12:  100% 

 

 

 

Objective #2:  To increase the number of students who fully meet/exceed expectations in 

writing  
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Writing: BC Performance Standards 

Minimally Meeting, Meeting or Exceeding 

 2005/06 2006/07 2007/08 2008/09 2009/10 2010/11 

Grade 1 95.8  91.8  89.6 87.2 82.8 92.5 

Grade 2 86.5  88.8  88.7 88.4 87.7 91.4 

Grade 3 84.6  85.6  81.6 83.2 79.5 89.0 

All Primary (Avg.) 89.0  88.7  86.6 86.1 83.5 84.0 

Target 90.0 90.0  90.0 90.0 90.0 90.0 
 

 

As results have not significantly changed we will maintain our 90% target.  2010/11 results show an increase 

in all primary grades. 

Target:  90%     Performance:  84% 

Status:  Not Met     Target 2011/12:  90% 

 

 

British Columbia Foundation Skills Assessment - Writing 
Meeting or Exceeding 

 2007/08 2008/09 2009/10 2010/11 

Grade 4 67  65 73 77 

Target 85  85 85 85 

Grade 7 72  74 72 82 

Target  85  85 85 85 
 

Results are showing an increasing trend.  Targets will be maintained 
 

Target:  85%      Performance:  77% (Grade 4), 82% (Grade 7) 

Status:  Not Met     Target 2011/12:  85% (Grade 4), 85% (Grade 7) 

 

 
 

Writing: BC Performance Standards 

Minimally Meeting, Meeting or Exceeding 

  2005/06 2006/07 2007/08 2008/09 2009/10 2010/11 

Grade 4 92.4  92.7  87.3 89.9 84.3 90.3 

Grade 5 89.7  89.7  89.9 85.9 87.9 85.5 

Grade 6 91.1  87.6  85.7 86.2 85.6 83.7 

Grade 7 91.4  91.4  85.9 89.4 89.4 88.2 

All Intermediate 91.1  90.4  87.2 87.7 85.9 86.8 

Target 90.0  90.0 90.0 90.0 90.0 90.0 

  
 

Grade 4 results show significant improvement. 

Target:  90%     Performance:  Data Incomplete 

Status:  N/A     Target 2011/12:  90% 
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Grade 8   District-Wide Write * 

Grade 8 2005/06 2006/07 2007/08 2008/09 2009/10 2010/11 

Exceeding 18.0  15.1 12.9 8.5 14.2 Data 

Fully Meeting 74.8 74.9 65.9 72.6 75.6 Not  

Minimally Meeting 4.9 9.1 10.1 11.8 2.00 Avail. 

Not Meeting 2.4 1.0 3.2 1.4 0.5 **  

Fully Meeting and 

Exceeding 
92.8  90.0  78.8 81.1 89.8 n/a 

Target 90.0  90.0  95.0  90.0 90.0 90.0 

** Data not available for 2010/11 due to incomplete results at two secondary schools.  We have made plans for 

2011/12 to re-visit the Grade 8 District Wide Writing Assessment with regard to the assessment tool, 

standardized administration and process to ensure valid completion.  Depending on the outcome, we may 

have a new baseline for 2012/13. 
 

Target:  90%     Performance:  Data unavailable for 2010/11 

Status:  N/A     Target 2011/12: 90% 
 

 

** Data not available for 2010/11 due to incomplete results at two secondary schools.  We have made plans for 

2011/12 to re-visit the Grade 9 District Wide Writing Assessment with regard to the assessment tool, 

standardized administration and process to ensure valid completion.  Depending on the outcome, we may 

have a new baseline for 2012/13. 
 

Target:  90%     Performance:  Data unavailable for 2010/11 

Status:  N/A     Target 2011/12:  90% 
 

 

Actions/Implementation for Goal #1 Success Measures 

 

1. District Literacy Committee to review program ï set 

direction, strategies and assessments. 

 

New direction/ strategies established 

and agreed upon. 
 

2. District Education Staff will review literacy results with 

schools, focusing on Aboriginal student results and students 

not meeting expectations. 

 

Schools are implementing strategies for 

improvement and monitoring progress 

through evidence 
 

3. Continue the early literacy in-service program for early 

childhood educators working in our StrongStart BC and 

preschool partnerships. 
 

 

ECEs show growth when during 

coaching visits by presenters  

Grade 9  District-Wide Write * 

Grade 9 2005/06 2006/07 2007/08 2008/09 2009/10 2010/11 

Exceeding 10.4 18.1 18.5 17.4 12.6 Data 

Fully Meeting 83.9 71.4 68.8 65.7 69.9 Not  

Minimally Meeting 3.1 9.1 2.9 5.3 3.4 Avail. 

Not Meeting 2.6 1.4 1.5 0.5 0.5 **  

Fully Meeting and 

Exceeding 
94.3  89.5  87.3 83.1 82.5 n/a 

Target 90.0  90.0  95.0  90.0 90.0 90.0 
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4. StrongStart BC and pre-school ECEs attend summer literacy 

conference in Kelowna 

 

ECEs demonstrate comfort with literacy 

strategies 
 

5. StrongStart BC facilitators attend Ministry sponsored in-

service sessions in fall and spring 

 

 

6. Support full-day Kindergarten implementation through in-

service opportunities: 

¶ teacher meetings in September 2011 to determine needs 
 

 

 

 

7. Review continuous Kindergarten Assessment (Screener) 

implemented in September 2010. 

 

Kindergarten teachers feel comfortable 

and find the information useful in 

planning instruction 
 

 

8. Continue Rhyme & Recô and Read & Recô summer reading 
programs.  Monitor participation and results. 

 

Students continue to show significant 

gains.  
 

9. Continue Ready, Set, Learn programs with StrongStart and 

Kindergarten collaboration 

 

Collaboration is useful and makes for a 

better program. 
 

10. Continue to provide opportunities for Kindergarten teachers 

to collaborate together 

 

 

Teachers will provide support to each 

other and determine new initiatives to 

collaboratively work on 
 

 

11. Provide workshop on phonemic awareness 
 

Teachers will have greater 

understanding and develop intervention 

strategies 
 

12. Maintenance of primary literacy program assessment and 

school-based strategies through provision of literacy funds 

 

As per school plan measures and district 

measures and targets 

 

13. Continue to include First Nation band school teachers in in-

service, training and literacy meetings. 

 

Cohort evaluation of students entering 

our system as per Enhancement 

Agreement 
 

 

14. Continue to send representatives to the Okanagan-Mainline 

Regional Early Literacy Group and to Late Literacy Group. 

 

Teachers continue to report that they 

find the information valuable and utilize 

it in their classrooms 
 

15. Maintenance of intermediate literacy program assessment and 

school-based strategies through provision of literacy funds 

 

As per school plan measures and district 

measures and targets 

 

16. Review use of PM Benchmark and Whole Class Assessment 

and provide training and refresher 

 

As per school plan measures and district 

measures and targets 
 

17. Continue work with metacognitive strategies through evening 

workshops 

 

Teachers implement strategies in the 

classroom.  Student results improve. 
 

18. Form a secondary committee to review progress to date and 

to develop plan for next steps, including a strategy for 

continuing the district-wide write and reading assessments. 

 

Plan is developed and supported by 

teachers and administrators 

 

19. Ongoing refinement of the Community Literacy Plan 
 

20010/11 plan supports communities in 

SD #53 and SD #67 
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Goal #2:  To Improve student success in numeracy. 

 
 

Rationale: 
 

A review of Grade 4 and Grade 7 results show a significant increase.  We will continue to monitor trends.   

 

With the changes to the Graduation Program many provincial exams have become optional.  As a result, this 

section of data which we have historically included has been removed due to concerns regarding inconsistency 

in participation over time. 

 

Long Term Target:  100% of Grade 4 and Grade 7 students meeting or exceeding expectations in Numeracy. 
 

 

Performance Indicators/Evidence: 
 

British Columbia Foundation Skills Assessment  - Numeracy 
Meeting or Exceeding 

 2007/08  2008/09  2009/10  2010/11  

Grade 4 72  75 80 87 

Target 80  80 80 80 

Grade 7 72  68 66 77 

Target  80  80  80  80  
 

 

We are very pleased to see our Grade 4ôs have met our target for 2009/10 and exceeded our target for 2010/11.  

Beginning cohort trend is encouraging.  Grade 7 results show a significant increase; however, we will maintain 

the target to monitor trend 
 

Target:  80%     Performance:  87% (Grade 4), 77% (Grade 7) 

Status:  exceeded (Grade 4), not met (Grade 7) Target 2011/12:  85% (Grade 4), 80% (Grade 7) 

 

 

 

App of Math 10 
Provincial Exam Scores 

2005/06 2006/07 2007/08 2008/09 2009/10 2010/11 

Provincial Pass Rate % 84 82 81 81 79 Data not 

District Pass Rate % 83 89 74 83 86 Yet avail. 

Target %  86 86 86 86 86 

 

Target:  86%     Performance:  Data not yet available 

Status:  N/A     Target 2011/12:  90% 
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Essentials of Math 10 
Provincial Exam Scores 

2005/06 2006/07 2007/08 2008/09 2009/10 2010/11 

Provincial Pass Rate % 87 84 82 82 77 Data not 

District Pass Rate % 87 89 84 89 90 Yet avail. 

Target %  90 90 90 90 92 

 

Target:  92%     Performance:  Data not yet available 

Status:  N/A     Target 2011/12:  94% 

 

 

 

Principles of Math 10 
Provincial Exam Scores 

2005/06 2006/07 2007/08 2008/09 2009/10 2010/11 

Provincial Pass Rate % 88 87 85 87 87 Data not 

District Pass Rate % 87 91 85 88 92 Yet avail. 

Target %  90 90 90 90 90 

 

Again, the participation rates in these classes is much lower, therefore, we hesitate to draw any conclusions 

from the information although students who write these exams, generally do well. 
 

Target:  90%     Performance:  Data not yet available 

Status:  N/A     Target 2011/12:  92% 

 

 

 

 

1. District Numeracy/Math Committee to review 

Numeracy/Math results, share strong practice and 

identified strategies of success, set new 

strategies. 

In-service and training needs identified and 

implemented 

2. Grade 10 to 12 curriculum Teachers will be satisfied with knowledge of new 

program and resources available 

3. Review progress with implementation of the 

Grade 1 to 7 Nelson Math Focus program 
Identified in-service opportunities will be 

implemented 

 

 

 
 

Actions/Implementations for Goal #2 Success Measures 
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Goal 3:  To support schools in creating safe, positive learning environments 
 

 

Rationale: 
 

This is an óencompassingô goal for the district.  Each school reviews their school-based evidence and then 

identifies a specific, relevant goal in this area to meet the needs of their students and school community.  While 

every school is working on school culture and social responsibility goals, not all schools have this as part of 

their School Learning Plan due to other areas of priority, maintenance, etc.  As the data and progress are 

unique to each school links to the school plans are provided here to facilitate review of this goal as it relates to 

each school.  Schools and the Board are proud of the work being done in this area as it reflects the true 

connection and relationship between Board directions and school needs.  School Planning Council reviews this 

year show that all schools are making very good progress in this goal area with regard to strategies identified.  

The Board supports schools in this area through Link training, Roots of Empathy Training, Neighbourhoods of 

Learning initiatives, Michaelangelo data base, and staff development funds for directions unique to schools.  

We will be monitoring this goal in 2011-12 through evidence based dialogue between schools and senior staff 

and among schools through sharing sessions at admin meetings. 

1.   Continue to provide services with outside 

agencies such as counselling, family support and 

drug and alcohol. 

Reviewed annually with referral data and feedback 

from schools on student success upon completion 

(or continuation if needed). 

2.   To maintain a 1.0 elementary district counsellor 

for behaviour support and other counselling 

needs.   

Review has again been done on this support and 

the slight increase in service for 09-10 will be 

continued for 2010-11.   

3.   To provide ongoing training for special education 

teaching staff and EAôs. 
This continues to be a valuable opportunities to 

better support special needs students 

4.   Reorganize Aboriginal support to provide more 

cultural awareness and positive role modelling for 

older male students. 

Follow-up to be reviewed at the end of 2010-11. 

5.   Providing ongoing guidance and support for 

refinement of school level Codes of Conduct. 

Again reviewed with the Board, Admin and SPC 

during the year and now have full compliance for 

each school. 

6.   Continue Roots of Empathy Program at every 

elementary school and expand program to 9 

classes for 2011/12.   

 

7.   Friends program at elementary schools. Pre/post measure for students involved. 

8. Community LINK program 

This program was reviewed and changed in2008-

09 ï each school now has funding and a variety of 

programs have been established to meet vulnerable 

student learning and nutritional needs.  For 2011-

12 some funds will be retained at the district level 

ï for district wide initiatives to support vulnerable 

students. Funds will be distributed to schools based 

on the vulnerability index and number of 

Aboriginal students 
 

Actions/Implementations for Goal #3 Success Measures 
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Goal 4:  To increase transition and completion rates for all students, with a particular focus on 

Aboriginal students 

 

 

Rationale: 

When we started this goal four years ago, we wanted every student in the 2008/09 cohort to complete school 

by June 2010 with either a Dogwood or School Leaving Certificate.  A comprehensive data base has been 

developed which includes: 

¶ educational background; 

o Grade 4 and 7 FSA Reading and Numeracy levels 

o Letter Grades for English, Math, Science and Social Studies by reporting periods for: 

Á Grade 8, 9, 10 and now 11. 

¶ special needs; 

¶ current interventions and effectiveness; 

¶ outside interventions and; 

¶ any other information which would help us increase student success. 
 

Students included in these numbers, who are identified as special needôs were tracked to ensure each student 

meets their identified IEP goals and therefore will be eligible for a School Leaving Certificate.  We will 

continue to track individual students in each of our grades and meet with schools regularly regarding their 

progress towards meeting the goal of improving transition and completion rates for all students.  Particularly 

the students whom are not meeting expectations. 

 

Performance Indicators/Evidence 

Any student who receives a letter grade of C- or below in English, Math, Science and Socials was identified 

for detailed monitoring and tracking. These courses were selected from research review which indicates that 

struggling students will often begin to fail or do poorly over time as the building blocks are not in place for 

effective learning. This affects overall long term outcomes for success. 

 

Long Term Target:  100% of all students are completing school within 6 years of entering Grade 8. 
 

 

Total Number of Students each September ï District Data 

School 
2007/2008 2008/2009 2009/2010 

All  F M All  F M All  F M 

OSS 59 22 37 52 17 35 46 16 30 

SESS 56 30 26 51 28 23 44 25 19 

SOSS 120 61 59 102 50 52 90 45 45 

Total 235 113 122 205 95 110 180 86 94 

% students               

monitored                   September 2007                            June 2008                                    June 2009 

 

OSS 33.8  33.9  32.0 

SESS 50  60.7  46.2 

SOSS 55  55.1  31.5 

DISTRICT  46.5  49.9  36.6 
 



SCHOOL DISTRICT NO. 53 (OKANAGAN SIMILKAMEEN) DISTRICT ACHIEVEMENT PLAN 2011/12 

 

    Page   17 

 

 

Anticipated Results 

Even with very careful monitoring, the data is challenging to track with student movement being a significant 

factor.  It is evident that the original cohort changes significantly over the course of three years.  The Ministry 

of Education utilizes Grade 8 enrolment and a six year window for its Six Year Completion Rate.  This goal 

established a three year window (Gr 10 to 12) Many of the students who moved out of the district, actually 

moved out of the province or country.  This affects the overall numbers and the ability to track student success. 

 

We believe our Six Year Completion Rate will increase as a result of our four years of work on this goal.  The 

data for that will not be available until the fall of 2011. 

 
 

Five Year Average of Transition Rates 

Grade 
2001/02 to 

2005/06 
2002/03 to 

2006/07 
2003/04 to 

2007/08 
2004/05 to 

2008/09 
2005/06 to 

2009/10 

10 to 11 91.5 89.2 89.2 88.0 87.8 

Aboriginal     84.4 

Target   90.0 95.0 95.0 

11 to 12 66.8 66.2 68.8 69.6 71.2 

Aboriginal     64.0 

Target   75.0 80.0 80.0 
 

Target:  80% (11 to 12), 95% (10-11) Performance: 87.8% - all, 84.4% Abor. (10 to 11), 

71.2% - all, 64.0% Abor. (11 to 12) 

 

Status:  Not Met     Target 2011/12:  95% - all, 95% Abor. (10 to 11), 

           85% - all, 85% Abor. (11 to 12) 

 

 

 

Five Year Average – District First Time Grade 12 Rates  

  
2001/02 to 

2005/06 
2002/03 to 

2006/07 
2003/04 to 

2007/08 
2004/05 to 

2008/09  
2005/06 to 

2009/10 

  65.6 67.8 68.2 69.0  71.6 

Target     75.0 80.0 80.0 

 

Target:  80%          Performance: 71.6%                                                                
Status:  Not met   

Target 2011/12:  80% 
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Five Year Average - District Six Year Dogwood completion rate 

  
2001/02 to 

2005/06 
2002/03 to 

2006/07 
2003/04 to 

2007/08 
2004/05 to 

2008/09  

2005/06 to 

2009/10 

  77.0 75.6 77.2 73.3  74.1 

Aboriginal     50.34 

Target     80.0 80.0 80.0 

 

Target:  80%     Performance:  74.1% (all), 50.34% (Abor.) 

Status:  Not Met     Target 2011/12:  80% 

 

 

Actions/Implementation for Goal #4  Success Measures 

1. Continue to track individual students and monitor grade to 

grade transitions 

Discussions indicate this process 

supported retention of more students. 

2. Continue to review our Transitions, First Time Grade 12 

Grad and Six Year Grad Rates  
Continued discussions on strategies to 

increase success in these areas. 

3. Meet with schools throughout the year regarding students at 

risk and supports/plans in place  
Improved transition and completion 

rates  

4. Assessment for Learning Team ï works on identifying 

strategies which will help students succeed 
Each school documents successes with 

students and shares with other schools. 

5. Improve and expand upon Career Preparation Programs 

including Work Experience, Ace-It, and opportunities to 

engage elementary students 

Increased number of students enrolled 

and successful 
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Working together for literacy. 
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District Literacy Plan 2011 ï Main Goals 

 
Goal #1 -Community members must be aware of literacy issues and literacy programs and resources.  

A. Provide structures to implement the community literacy plan.  

B. Improve awareness, coordination and communication among service providers.  

C. Increase community awareness of the importance of literacy and available resources.   

 

Goal #2 -Community members must be able to access literacy programs and resources.  

A. Increase access to and involvement in literacy and learning.  

Goal #3 -A range of literacy programs and resources must be available to community members.  

A. Maintain and extend successful literacy programs for babies and young children.  

B. Maintain and extend successful literacy programs for elementary school-age children.  

C. Maintain and extend successful literacy programs for youth aged 12-19.  

D. Maintain and extend successful literacy programs for adults.  

E. Maintain and extend successful literacy programs for seniors.  

F. Develop employer/employee workplace literacy.  

G. Improve health literacy by supporting the capacity of all individuals to obtain, process and understand 

basic health information and services needed to make appropriate health decisions.  

 

Measurement of Success: We accomplished many of the goals, plans, projects and initiatives we had 

set out for the 2010/2011 period. It was a productive year! 

 
Goal #1 ï Community members must be aware of literacy issues and literacy  
 

The Buzz on Literacy, a monthly newsletter is distributed monthly to all of our community partners 

and task group members 

 

Literacy Directory ï A hard copy and electronic database on our website ï updated each year. All 10 

communities in the South Okanagan-Similkameen region are included. The directory is divided into early years, 

school age, youth, family, adult and seniors 

 

Updated Rack Cards ï for Adult Learners, Families, and Employers 

 

APNI Directory ï Directory published in Punjabi and English and distributed widely to the East Indian 

community. 

 

Media ï We communicate all Literacy Now events and programs through media resources ï newspaper and 

radio. Our 2 newspapers are supportive in covering our events. We also use Letters to the Editor to thank 

participants and sponsors. Our radio stations conduct interviews and promote our events 
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FacebookðAll Literacy Now events and opportunities to be involved are posted on our Facebook siteð

Literacy Now 

 

WebsiteðNewsletters, Directory, and Events are included on our websiteðwww.literacynowso-s.ca 

 
MeetingsðTask Group Meetings are held every two months throughout the year. Our meetings are open to 

anyone. Guest speakers and community members are invited to attend our Task Group and/or Subcommittee 

meetings. Sub-committees meet on initiatives in Health, Adult/Workplace and Family Literacy. Recently a new 

sub-committee was formed to plan a Literacy Conference for May 2012.  

  

We hold our meetings in locations throughout the region for accessibility and exposure. Task Group and 

Subcommittee meeting minutes are distributed widely to all members.  

 

One of the most significant advantages to bringing community stakeholders together to meet on literacy issues 

is the sharing of knowledge, the awareness of programs and services and the ability to increase referrals to each 

otherôs programs. We allow a round table session to allow all participants to be able to share whatôs new and 

interesting with their organization. 

 

One of our greatest accomplishments is bringing community partners to the table to work together and talk 

about literacy and how we can make it better.  

 
Task Group and Subcommittee Members: 

- Andrea Massing, LSCSS - Brenda Barber, StrongStart, SD 67

- Dave Cursons, LSCSS - Yasmine John-Thorpe, Penticton Writers & Publishers

- Caroline Pennelli, SD 53 - Danielle Robinson, Community Member

- Christine Schwartz, PDCRS - Christine Davidson, Interior Health

- Corinne Valleau, PDCRS - Erin Hanson, Penticton Chamber of Commerce

- Donna Ashcroft, Workzone - Jeanne Boyle, Penticton Museum and Archives

- Dawn Renaud, Literacy Now - Judy Zubriski, Hooked on Books

- James Insley, SD 53 - Julia Cox, Penticton Public Library

- Kelly Jones, SD 67 - Karen Kellerman, Penticton Public Library

- Liz Zischka, Interior Health - Marcella Trotter, Okanagan College

- Frances Monro, Interior Health - Mary Kiviste, Okanagan College

- Pat Buckland, SOCLS - Nancy Noble-Hearle, Okanagan College

- Wendy Hyer, SD 67 - Sharon Evans, Schizophrenia Society

- Dana Bedard, Strongstart, SD 53 - Tracy Souch, Ministry of Social Development  
 
Literacy Outreach Coordinators from the greater Okanagan region have made it a commitment to come 

together twice a year to collaborate and from 2010 Legacies Now attend.  
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Out and About in the Community - We place a great deal of importance, time and energy on getting out 

into the communities to share information about literacy and create awareness. We hope to motivate someone 

to make a positive change in their life or in the life of someone they care for. Our overall goal in attending 

community events is to make a difference in literacy ïone program, one individual at a timeé 

 

 

 
 

 
 

 
 

   
 

 

 

 

 

 

¶  

¶  

¶  

 

 

 

 

 

 

 

Book Exchange - Rotary International Childrenôs 

Festival 2011. Danielle Robinson ï active 

volunteer and original coordinator with some of 

many students who exchanged books.  

Peach Festival Parade 2010 ï Frances 

Monro, Interior Health Speech Language 

Pathologist in the foreground. A willing 

husband in the background. 

 

 

 

2
nd

 Annual Adult Spelling Bee Challenge 

2011. Naomi Ludington, the Bee Keeper, 

with the Dog Eared Book Club ï one of 12 

teams participating. 
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Community Events that Literacy Now participated in: 

¶ Rotary International Childrenôs Festival 

¶ Penticton Peach Festival 

¶ Seniors Symposium 

¶ Launch of Lounge Lizardz ï Youth Literacy Program 

¶ Essential Skills Workshop Celebration 

¶ Healthy Living Fair  

¶ Astral Media Literacy and Book Drive 

¶ Aboriginal Day  

¶ Ready, Set, Learn at local elementary schools 

¶ Communities for Kids Conference  

 

Training and Presentations in the Community  

Training: 

¶ Plain Language Workshops 

o Open to the public and for specific organizationsô staff 

¶ One to One Training Sessions for volunteer tutors in SD 67 (almost 100 tutors trained in 2010/11) 

 

Literacy Presentations to: 

¶ Penticton Chamber of Commerce 

¶ Downtown Penticton Association scheduled for June 14, 2011 

¶ City of Penticton, scheduled for June 20, 2011 

¶ Health Literacy Presentation to physicians 

¶ Health Literacy Presentation to Community Integration Health Services Managers scheduled for June 

29, 2011 

 

 

Recognition in the Community – Recognition was given to the Owner and Staff of Osoyoos Home Hardware 

for their achievements in Workplace Literacy. This business makes it part of their culture and business plan to 

employ and support individuals with learning challenges. They have become a destination store because of the 

culture they have created and receive visitors from all over the world.  

 

 

 
 

 
  

Presenting recognition award to 

owner, Frances Sologuk and staff 

of Osoyoos Home Hardware for 

achievements in adult/workplace 

literacy.  
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Goal #2 ï Community members must be able to access literacy programs and resources  
 

Literacy Directory and Information Brochures ï We have made a conscious decision to update and reprint 

our Literacy Directory in hard copy to allow access to literacy resources for individuals who do not access 

computers. We also have updated our rack cards written in plain language with clear information about how to 

get help.  

Plain Language Workshops offered to the community to encourage businesses, government, and other 

organizations to use plain language strategies in all their written communications to allow people with low 

levels of literacy to access information.  

New Program – Connecting Generations for Grandparents who are raising or have significant care of their 

preschool grandchildren. This program offers a meal, support and education for all participants. Two locations: 

the Penticton Museum and Archives and the Penticton Indian Band Cultural School. This program is meant to 

minimize barriers to accessing programs for Grandparents and the children in their care. This project is in 

collaboration with Penticton District Community Resource Society.  

New Program – Youth Tutoring Program in Oliver – Lounge Lizardz. This is a partnership with the 

Okanagan Girls and Boys Club. This program takes place at the Youth Drop in Centre where youth are 

transported by bus after school. Youth have opportunities to work on homework, receive peer tutoring, engage 

in educational activities, learn about resume writing and other skills. The goal is to provide literacy support to 

youth in need.  

An Evening Mother Goose Program offered for caregivers and young children. The evening session allowed 

working parents to participate. The 10 week program offered a meal to participants at each time and a baby 

board book gift. This was a partnership with Interior Health and Raise a Reader supplied the book to all 

families. 

Engaging with community partners to allow communication and sharing of information and resources to 

take place. The sharing of information through websites, presentations, workshops, meetings, facebook and 

other methods, increases individualôs access to programs to support and develop literacy skills. Together the 

community is building capacity.  

Book Drives twice a year allow books to be given to those that need them through redistribution to 

organizations and agencies.  

 

Goal #3 ï A range of literacy programs and resources must be available to community members 
 

Literacy Now SO-S provides a forum to support and encourage the development and sustainability of 

literacy programs in the community. We provide financial and other support to allow community partners 

to provide literacy programs. This ensures that there is a range of options and resources for community 

members from birth to seniors.  

Babies and Young Children  
 

¶ Promote Early Literacy Programs through creating awareness of options and significance through 

Family Literacy Day, presentations, events, conferences, exhibits, booths, newsletter, articles, 

advertising, directories and more.  
 

¶ Parents as Literacy Supporters (PALS) ï partnership with School District 67 to offer an interactive 

program for parents of preschool children. PALS provides information, play and craft ideas to 

demonstrate the importance of literacy prior to entry to school.  
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¶ Books for Babiesðseeking sustainable funding sources to allow us to continue delivering this 

program in all the communities in the region. Service Clubs have come forward in many of our 

communities to continue this valuable program.  
 

¶ Evening Mother Goose Programs an oral song and rhyme program for parents of young children. 

The evening program allowed access for working parents.  Made possible by a partnership with 

Interior Health, Communities for Kids and Desert Sun Counseling.  

 

 

 

 

 

 

 

 

 

 

 

 

¶ Connecting Generations for Grandparents who are raising or have significant care of their 

preschool grandchildren. This program offers a meal, support and education for all participants. 

Two locations: the Penticton Museum and Archives and the Penticton Indian Band. This program 

is meant to minimize barriers to accessing programs for Grandparents and the children in their 

care. This project is in collaboration with Penticton District Community Resource Society.  

 

 

 

 

 

 

 

 

 

 

 

¶ Regional Baby Board Book take a book, leave a book at all Health Centre in the region. 

Partnership with Interior Health. 
 

 

Facilitator, Liz Zischka and parents 

and babies at the Evening Mother 

Goose program in Penticton. 

 

Grandparents and Grandchildren having fun and 

learning at Connecting Generations at the 

Penticton Museum. 
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School Aged Children 
  

¶ One To One Literacy Program  
o In SD 67, provided District Coordinator Services, Training, and funding for new One To One 

libraries. The Penticton Okanagan Rotary Club also provided some funding for new One To One 

libraries in 2010. 

o Almost 100 volunteers were trained for the 2010/11 school year. 

o Schools previously without a One To One program launched a program and were at full capacity. 

o The Penticton Indian Band wishes to begin a One To One Literacy Program in the Outma 

Cultural School. 

o Cawston Primary in SD 53 will begin to have One To One in September 2011. 

o School Coordinators and the District Coordinator will attend a One To One Enhancement 

workshop in Vernon in June.  
 

¶ Rotary International Children’s Festival ï we have participated for    3 years. We offer a Reading Tent 

and Book Exchange. Students from several schools participated in the book exchange this year. 

 

 

 

 

 

 

 

 

 
 

¶ Student Writing Project ï A grade 2 class at Queenôs Park Elementary  and grade 10 Humanities 

students from Penticton Secondary School in SD 67 partnered to write and publish a book ï óBoss for a 

Monthô.  
 

Youth  
 

¶ Youth Tutoring Program in Oliver – Lounge Lizardz. This is a partnership with the Okanagan Girls 

and Boys Club. This program takes place at the Youth Drop in Centre where youth are transported by bus 

after school. Youth have opportunities to work on homework, receive peer tutoring, read/trade books, 

engage in educational activities, learn about resume writing and other skills. The goal is to provide literacy 

support to youth in need. 
 

¶ Playaway audio set for Youth at the Penticton Public Library ï audio devices allow youth to listen to 

current books with the option of reading along.  
 

 

Family Literacy 
 

¶ ‘Story Sacks’ and ‘One Story at a Time’ - Make and Take Workshops for Caregivers – 

workshops offered in two communities in the region. An opportunity to learn how to enhance 

literacy in child care environments.  
 

¶ Annual Fall Book Drive and Literacy Awareness event. We partner with Astral Media (Okanagan 

radio stations) to promote literacy. DJs broadcast onsite at a local coffee shop, interview 

community members on the importance of literacy and the resources that are available in our 

community, and encourage people to bring books for the book drive. The books are distributed to 

service providers in the area. 

 

A dad and children enjoying the 

Reading Tent. 
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¶ Family Literacy Day event at Cherry Lane Mall each January. Students are included in our centre 

stage entertainment. Students read from books they have written and/or published, read poetry 

they have written, played musical instruments, and provided theatre presentations. Over 15 literacy 

information booths. Fill the Honda Fit book collection. All childrenôs books collected were 

distributed back into the community.  

 

 

 

 

 

 

 

 

 

 

 
 

¶ Peach Festival Parade ð Literacy Now contingent. We promoted: Life Long Learning, Adult, 

Health and Family Literacy.  

 
Seniors  
 

¶ Attend the Senior’s Symposium and Health Fair each year. These events attract hundreds of 

participants. Our literacy booth creates awareness of the literacy issues and available services. At 

these events, we promote Health Literacy and our óAsk Me 3ô program. Our presence inspires 

good conversation and motivates people to tell their literacy stories.  
 

¶ Connecting Generations for Grandparents who are raising or have significant care of their 

preschool grandchildren. This program offers a meal, support and education for all participants. 

Two locations: the Penticton Museum and Archives and the Penticton Indian Band. This program 

is meant to minimize barriers to accessing programs for Grandparents and the children in their 

care. This project is in collaboration with Penticton District Community Resource Society.  
 

¶ Our Literacy Directory is taken to seniors centres. 

 
Adult/Workplace Literacy  
 

¶ Plain Language Workshop provided to community. Participants attended from not-for-profit 

organizations, businesses and health departments.  
 

¶ Essential Skills Workshop ï train the trainer program for practitioners working with adults. 

Focus was Aboriginal support.  
 

¶ Employers/employees may be nominated for our Workplace Literacy Recognition Program. 

The Osoyoos Home Hardware was recognized this past year for their generous contributions 

towards supporting employeesô literacy development.  
 

¶ Writing Out Loudðwriting workshops for adultsðpartnership of Okanagan College and 

Parkway Elementary School in SD 67.  

 

 

 

The Cat in the Hat and volunteer students 

Fill the Fit with new and gently used 

childrenôs books.  



APPENDIX A:   SCHOOL DISTRICT NO. 53 (OKANAGAN SIMILKAMEEN ) DISTRICT ACHIEVEMENT PLAN 2011 -2012 

 

Page | 29  

 

 

¶ 2
nd

 Annual Adult Spelling Bee Challenge was at capacity this year with 12 teams. The goal was 

to raise awareness of adult and workplace literacy issues and to raise some funds for our projects 

and initiatives. Almost $2500 was raised. 
 

 

¶ Literacy Audit promoted to businesses through the Chambers of Commerce in the region and 

when addressing business members at events and presentations. 

 
Health Literacy 
 

¶ Distribute health literacy, Ask Me 3, and Adult Tutoring Service information through letters, 

brochures, cards and posters to health care providersð pharmacists, doctors, and the general public. 
 

¶ Contracted to provide a Health Literacy Report of our activities and initiatives to the Centre for 

Population Health Promotion Research, UBC. 
 

¶ Attend the Health Fair offered at the Penticton Trade and Convention Centre each year. This event 

attracts hundreds of participants and many stop at our literacy booth to discuss communication 

challenges in the health field.  
 

¶ Continue to distribute our Teaching Health Literacy and Information About Your Health 

education tools.  
 

¶ Provided a Plain Language Workshop for Interior Healthðpublic health nurses and speech 

language pathologists. 
 

¶ Provided a Health Literacy presentation to physicians and asked them to take part in an 

effectiveness trial of our óAsk Me 3ô posters. 
 

¶ Partnership Children and Youth Mental Health division of Interior Health ï to promote and 

distribute information and resources to assist in addressing mental health issues in children and youth.  
 

¶ Doctors as Advocates ï we have promoted the Okanagan College tutoring program for adults with 

doctors to encourage them to take an active role with their patientôs literacy challenges.  
 

¶ Members of our Health Literacy Subcommittee participated in the planning committee for the Health 

Literacy and Health Advocates Summer School taking place at 3 university locations in July. 
 

¶ Promoting the concept of “Ask Me 3” cards and information (provided by Clear Health 

Communication) which includes 3 important questions for health care providers and individuals with 

medical conditions to ensure they are asking and answering: 
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Reports from Programs supported by Literacy Now 

 
Story Sacks Workshops 

I would like to express my deepest appreciation to Literacy Now for funding the Story Sacks workshops in the 

South Okanagan.   It was a huge success with the maximum 15 Child Care Workers enrolled in the series of 

three workshops.  Their feedback was very positive and they all were very happy with their story sacks.  

In addition to supporting the E.C.D community in the South Okanagan with children's literacy initiatives we 

had wonderful networking opportunities.   Because we live in rural communities it makes connecting with 

other professionals difficult and this made that networking opportunity invaluable.  Christine Schwartz from 

PDCRS came to our final workshop to offer support in continuing meeting as a group to strengthen our 

connections with each other. 
 

Starla Braithwaite ï Communities for Kids 

 
Youth Literacy Program – Lounge Lizardz 
 

We have made use of some of the educational ideas from the lounge lizardz launch. The take a book leave a 

book has seen a few books come and go, and we have had some reading activity on the couch for the first time. 

The Xbox Kinect educational and motion based games have been used every week and the kids really like it. 

The wireless computers are used every Monday for social networking primarily. Draw prizes have been given 

out each week including t-shirts, food, and gift certificates. It is also a quieter time where youth can share with 

me challenges they are facing at home and at school, and with their peers. For those looking for work, we talk 

about what kind of work they would like to do and what an employer might expect of them. They have 

resumes prepared at school and the work zone has helped one of our clients who is not in school. It remains a 

safe place to go and connect with someone when there may be nowhere else to go. 
 

Murray Farbridge ï Youth Leader, Okanagan Boys and Girls Club 

 
Baby Board Book Program  
 

Families who come in to baby clinic each week, as well as those who drop in for  

Other reasons, including the ambulatory care program in our building, and also 

those families attending our Speech Pathology programs have access to the book  

carts. A lot of books have been taken out, and one mom has brought books to us. 

I have put posters up in ten places requesting donation of books. A lot of families 

read the books while attending our other programs.  
 

Stephanie Welsman, Public Health Nurse 

 

 

Essential Skills Training Program 
 

The Essential Skills and Workplace Literacy is a major project of Human Resources and Skills Development 

and its goals are to ñenhance the skill level of Canadians who are entering ï or are already in ï the workforce.  

The initiative does this by increasing awareness and understanding of Essential Skills, supporting the 

development of tools and applications, building on existing research and working with the other Government 

of Canada programs.ò 

There was a great range of participants which included staff or volunteers of;  South Okanagan Immigrant 

Society, South Okanagan Women in Need Society, Penticton and Area Womenôs Society, Upper Similkameen 

Indian Band, Penticton Indian Band, Okanagan Indian Band, Okanagan College, Osoyoos Indian Band, 

Enowkin Centre, Canadian Mental Health Association and Workzone.   
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The results of this training are that several organizations are interested in pursuing more training.  

Opportunities are being looked at by South Okanagan Women in Need Society, Footprints Centre and South 

Okanagan Victims Assistance.  Several agencies reported they are implementing essential skills training 

programs for their clients, South Okanagan Immigration Society, Canadian Mental Health Association and 

Footprints Centre. Plans are underway for the South Okanagan Immigration Society and Footprints centre to 

collaborate on this program development.  Positive responses were made during feedback to the cross cultural 

aspect of the training. 
 

Mindy Rollins, Program Manager 

Footprints to Technology 
 

 

Playaways – Penticton Public Library 
 

We were able to purchase 62 Playaway titles for our startup collection. Since the Playaways became available 

for borrowing in mid-February, we have had 25-30 titles out each month. In the space of 3 months the whole 

collection has probably gone out a couple of times, without a great deal of publicity ï a good response.  
 

Lots of teens are borrowing the titles and are pleased with the portability, convenience and great sound ï they 

are also happy that the Playaways are unabridged, so that they have the same text as the books. Teens have 

mentioned that they like being able to spend time with a book when they canôt actually be reading, but many 

are borrowing both the book and the Playaway audio. 
 

Feedback has been very positive. We are really grateful for the help in starting up this new collection ï we 

couldnôt have done it without assistance, but now we have a solid collection that we can build on. It was great 

to be able to do something just for teens, but the experiment has been successful enough that we may purchase 

material in this format for pre-teen and adult audiences as well. 
 

Julia Cox, Youth Services Librarian, Penticton Public Library 

 

One Story at a Time – Literacy Workshop for Childcare Providers 
 

Evaluations from Participants:  
 

Did you gain any knowledge or skills from this session? Please explain: 

¶ Yes - the value of grabbing a childôs interests and expanding learning through simple stories.  

¶ Yes ï other ways to tell a story.  

¶ Some new creative ideas just from looking at everyoneôs projects and talking to each other.  

¶ Expanding ideas. Thinking outside the box. Creating is work, creating can be stressful  

¶ Yes. Extend a story with various materials.  

¶ Yes, different ways of telling a story using different mediums.  

¶ Creativity ï freedom to try and wing it with paint.  

¶ Yes, I learned to slow down and tell stories slower.  

¶ Yes ï slow down, take your time and allow children to absorb concepts.  

¶ Yes and reinforced some ideas.  

¶ I have so many ideas my head is full!  

¶ Oh, ya! Just when you think you know what youôre doing, someone shows you a better way.  

¶ Yes, a lot, both activities were wonderful ideas.  

¶ Yes. Opened my eyes to how easy and versatile these story props are to make and use.  
 

Corinne Valleau - CCRR Child Care Resource & Referral 

Penticton & District Community Resources Society 
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Priorities, Goals and Plans for 2011/2012  

Although we are evolving in our scope and ideas, Literacy Now SO-S is working on the action plans and 

goals of our original community literacy plan. Some of gaps and goals identified in 2006 are still current 

today.  

Priorities: 

 

¶ Three distinct groups identified to need extra literacy support in our communityðyouth, 

Aboriginal and adult/seniors.  

¶ Community leaders to recognize literacy as a foundation of our communityôs success at all levels.   

¶ Businesses and the community to recognize the importance of adult/workplace literacy. 

¶ Integrate health literacy into health care. 

¶ Families and individuals that need literacy help the most are the least likely to pursue assistance 

due to multiple barriers. 

 

Plans and Goals: 

 

¶ Stick to our original 3 literacy plan goals. Our 3 goals are the backbone of our community literacy plan 

and keep our Task Group and Subcommittees focused on the bigger picture: 

o Goal #1 -Community members must be aware of literacy issues and literacy programs and 

resources.  

o Goal #2 -Community members must be able to access literacy programs and resources.  

o Goal #3 -A range of literacy programs and resources must be available to community members.  

¶ Address the specific gaps or priorities that have been identified above. 

¶ Build on our successes and momentum from the past years. There are strong examples of programs 

and partnerships that have emerged. This builds strength and capacity to develop further. With new 

successes and solid foundations created, we can reach out to other areas of the community, work with 

other community partners and enhance literacy programs throughout the region. 
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Accomplishing Our Goals  
 

¶ Continue to encourage, collaborate and support other service providers to offer programs that 

fulfill our community literacy goals.  

¶ Valuable communication and support across the province between Decoda and Literacy Outreach 

Coordinators.  

¶ Continue to receive funding from our parent organization, Decoda. 

¶ Seek addition funding to supplement our literacy projects and plans. 

¶ Host a Literacy Conference to educate, motivate, inform and heighten the message of literacy to all 

sectors.  

 

In our 3 areas of literacy that we focus on: 
 

Family Literacy 

¶ Continue to work on reducing barriers to participation in literacy by sending the message out in 

ways additional to printed materials ï TV, video; going to the people that have barriers instead of 

expecting them to come to us.  

¶ Continue to support and partner with the Indian Bands. 

¶ Encourage other successful youth centres to add a literacy component to their programs modeled 

after Okanagan Boys and Girls Club Youth Program in Oliver. 

¶ Focus groups with youth to find out if they feel their literacy needs are being met.  

¶ Continue to support and offer a variety of family literacy programs to educate parents on the 

importance of literacy for their children.  

¶ Increasing the number of multicultural and Aboriginal families participating in StrongStart and 

other family literacy programs.  

¶ Continue to put books into the hands of those that need them. 

¶ Continue to seek Books for Babies Programs for Penticton and Keremeos. 

¶ Include a family literacy focus at the Literacy Conference in 2012.  

 

Adult/Workplace Literacy  

¶ Continue to provide literacy presentations to businesses, unions, government agencies and community 

leaders. 

¶ Continue to research and recognize businesses that are participating in workplace literacy.  

¶ Provide more support, information and services related to adult/ workplace literacy.  

¶ Continue to improve our communication tools ï updating rack cards and presentations. 

¶ Continue to offer Plain Language workshops to the community.  

¶ Continue to provide more intergenerational programs for seniors.  

¶ Seek to provide literacy programs to seniors including health literacy and technology.  

¶ Include an adult/workplace literacy focus at the Literacy Conference in 2012. 

 

Health Literacy 

¶ Continue to create stronger partnerships between our health literacy initiatives and health care 

providers. Provide our health literacy services to health groups.  

¶ Continue to encourage medical professionals to refer patients to suitable literacy programs.  

¶ Improve our communication tools ï updating brochures, rack cards and presentations. 

¶ Continue to assess effectiveness of our initiatives and projects.  

¶ Encourage the use of plain language in the health profession so that medical information is accessible.  

¶ Deliver more health literacy presentations to seniors and health care providers. 

¶ Provide more support, information and services related to health literacy.  

¶ Include a health literacy focus at the Literacy Conference in 2012.  
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Challenges  
 

¶ The size of the region of the South Okanagan-Similkameen creates challenges to work with, share 

information, and get to know all service providers.  

¶ In-service training for Literacy Outreach Coordinators. The main source of learning and knowledge 

has been the other LOCs in the area, however, the knowledge and information gained is hit and miss 

depending on the questions that are asked and the information that is shared.  

¶ The breadth and scope of the literacy issues from birth to seniors is vast and a challenge to progress in 

all areas.  

¶ Ensuring that community partners continue to value the interaction with Literacy Now and continue to 

participate and engage.  

¶ Collaboration and the community development process takes time, continuous effort and nurturing. 

Working together to reach our goals is not something that takes place quickly. Community literacy is 

something that needs to be invested in over a significant period of time to see positive results. 

Nurturing literacy does not have an end date. 
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School District 53 Literacy Summary Report: 2010/11 

 

Literacy Highlights 2010/11 

District 

Over the past year, the district has concentrated on Kindergarten literacy as we implemented full day programs 

at all our schools.  However, literacy continues to be a priority at all our schools.   

Our foundations Skills Assessment results continue to be some of the best in BC, particularly when compared 

to school districts of similar size or demographic make-up.  Our new enhancement agreement will continue to 

focus on literacy at all levels.   

Numeracy 
 

Over the past few years we have focused on numeracy.  This past year has been a year of consolidating 

Nelsonôs Math Focus and the Power of Ten programs in the school. 

Early Learning 
 

Our early childhood educators continue to be involved in a variety of literacy initiatives in the district and 

region.  All StrongStart BC facilitators and preschool partnership ECEs attended the two day ñECEôs Celebrate 

Early Learning in the Summer Sun Instituteò in Kelowna, all were sponsored by the district.  The connection 

and partnership we have with ECEôs in our area is outstanding and many children and families are benefitting 

as a result. 
 

SD 53 sponsored a review session of Hanenôs ñLearning Language and Loving Itò, with Bonnie Kandulski of 

OK Mini School.  Bonnie was trained by the district.  The district uses Early Learning grant funds to support 

all ECEôs choosing to participate.  
 

StrongStart facilitators were again involved in a 2-day workshop sponsored by the Ministry of Education in 

Surrey in early February.  This workshop involved the sharing of best practices with other school districts and 

we came home with many new ideas to implement.  Each of our StrongStarts work towards meeting goals and 

this year our centres focused on reaching out to particular groups in the community which werenôt well 

represented at StrongStart.  StrongStart has a major focus on literacy and it is important that we do all we can 

to give them the opportunity to participate. 

Our Osoyoos Elementary StrongStart facilitator partnered with the district, Literacy Now South Okanagan 

Similkameen and Community for Kids to provide Story Sacks workshops for our areas early childhood 

educators.  This is an excellent example of how partnering can spread the word on literacy. 

Ready, Set, Learn 
 

All elementary schools hold Ready, Set, Learn sessions.  Schools with StrongStart Centres will do a series of 

sessions in an attempt to reach as many families of age 3 and 4 children as possible. 

Kindergarten 
 

We implemented our new kindergarten assessment this year.  This assessment expands the phonological 

awareness section.  The November and June assessments are now more continuous in nature.  All district 

Kindergarten teachers were involved in its development.  This assessment is used to identify students for early 

intervention activities. 
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All elementary schools will again be holding Welcome to Kindergarten (WTK) sessions.  WTK has been 

developed to provide pre-school children (and their families) with the resources and experiences to begin their 

formal education with a foundation in early learning nurtured in their homes.  Parents/caregivers and children 

are invited to attend a Welcome to Kindergarten orientation at their neighbourhood school where they receive 

the early learning resources in the Welcome to Kindergarten Bag and learn strategies for using the resources at 

home. At the orientation, families connect with kindergarten teachers, school resource personnel and staff from 

community support agencies. These early years educators provide training on why family planned activity 

using the resources in the Welcome to Kindergarten Bag will help their children be better prepared for school 

and learning.   
 

In the fall of 2011, a couple of schools will be involved with the Early Learning Partnership in the national 

evaluation of WTK.   

Assessment 
 

Assessment for learning is a major focus for all schools this year.  Schools have collaborated to look at ñbest 

practiceò to assess learning in the various subject areas.  Strong assessment practice leads to better planning by 

the teacher and more motivated students resulting in better student learning.  The district will continue to 

support this process. 

Full-Day Kindergarten 
 

Throughout the 2010/11school year, we have provided a series of workshops to support our teachers in full-

day kindergarten.  Workshops were held in July, August, the fall and early winter.  All workshops focused on 

the importance of play and literacy.  The district also sponsored three teachers to participate in a ñK/1 

communityò being held in Kelowna.   

 

Elementary School-Based Literacy 
 

Literacy strategies for the various elementary schools are well established and each school has an ongoing 

improvement cycle in place.  Emphasis is on strong assessment practices that inform the teacher for 

instructional planning.  All schools use our kindergarten screeners, PM Benchmarks at grade 1 to 3, and whole 

class reading assessment at grades 3 to 7.  We also assess writing using the BC Performance Standards. 
 

Each elementary school receives literacy funds to support literacy training for teachers.  Each school is 

responsible for developing a plan that addresses the training and support to be provided.  Some schools have 

adjusted timetables, classes and/or staffing in order to provide better services to students.  In addition, some 

schools have received special grants to further support literacy improvement in their school. 

 

Read and Recô 
 

A keystone intervention program for all primary students is Read and Recô.  During the summer of 2010, 

ninety-six students participated in the programs offered.  The impact of this program on student success is so 

profound that the district continues to provide the funding to support it, even in these times of declining 

enrolment and budgets. 
 

Read and Recô was developed for children who need extra reinforcement in the skills and strategies necessary 

to become independent readers.  Attendees participate in a variety of literacy activities including shared 

reading, guided reading, reading aloud, literacy centres, interactive writing and a daily component which 

includes reading their guided reading story to the teacher. 
 

The program is an early intervention strategy and is of greatest benefit to students in grades one to three.  The 

intent of the program is to support struggling readers or those who had just begun to consolidate their reading 

skills and strategies.  The teaching was aimed at those who have had some instruction in reading, rather than 

starting from the very beginning.  Sessions were open to students on a priority basis, with low achieving 

students being the top priority.   
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Rhyme and Recô 
 

Rhyme and Recô was offered at four of our schools, with 32 students participating.  This program is intended 

for kindergarten students who have been identified as being at risk on the literacy portion of the District 

Kindergarten June Assessment.  In conjunction with the Read and Recô program, Rhyme and Recô ran for two 

weeks in July. 

 

The goals of the program are: 

ü development of receptive and expressive language skills 

ü development of phonemic awareness skills (appropriate for end of Kindergarten) 

ü development of listening comprehension skills   

ü appreciation of/and opportunity to interact with books and stories. 

Students listen to stories, ñmemorizeò text through repeated readings, interact with stories through movement, 

puppets, art, etc. and ñplayò with the language heard in stories (change words, create own versions, etc.).  

Poetry and songs will also be used to develop language skills. 

The phonemic awareness portion of the program focuses on rhyming and the oral blending and segmenting of 

sounds.  Brain Gym activities such as learning to cross the midline are included in the program.   

 

One-To-One Reading 
 

One-To-One reading has been offered at all our elementary schools for the past 13 years.  This reading 

program is for grey-area students who donôt really qualify for learning assistance but who will benefit from 

some extra reading time with an adult.  The adult readers are volunteers and are organized by a volunteer 

parent.  Students are selected by the learning assistance teacher. 

 

Other Programs 
 

The following programs or services are in place at some or all elementary schools.  Note that schools develop 

strategies for addressing literacy on an individual basis dependent on the uniqueness of their situation. 
 

Reading: 

ü Guided reading  

ü School-based professional development activities 

ü Literacy support teacher at one school with demonstrations and coaching support 

ü Platooning for appropriate instructional groups 

ü Use of support staff and education assistants to allow for smaller instructional groups 

ü School-wide focus on specific strategies and genres 

ü Specific instruction on non-fiction as well as fiction 

ü Teacher literacy goal group facilitating and monitoring school program 

ü Teacher collaborative planning 

ü PAC support for book purchases 

ü Aboriginal Band support for book purchases 

ü Book fairs 

ü Read-a-thons 

ü 20/20 reading club challenge: students read for 20 minutes for 20 days in October 

ü Used book exchange 

ü Enrichment group who work with Pegeen Brennan on authoring process, editing, and publishing a 

book 

ü Community Reading Day 

ü PAC Reading Program ï incentive and Buddy Reading 

ü Monthly Newsletter activities 

ü Literacy support teacher (in one school) 

ü Reading 44  
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ü Soar to Success program for students at risk for reading/comprehension 

ü SuccessMaker 

ü Adrienne Gear Strategies 

ü Power Reading 

ü One to One program for Aboriginal learners 

ü Literature circles 

ü Accelerated Reader Program 

ü Star Reader assessment program 

ü Adrienne Gear Fiction/Nonfiction 

ü Talking Tables 

ü Scholastic Phonemic Awareness Program 

ü SmartReading 

ü Word Wall 

ü Buddy reading 

ü Four Blocks 

ü Double entry journals 

ü Kurzweil for grade 6/7 learning disabled students 

ü Learning assemblies held by school administrators to allow teaching groups to meet, plan and learn 

new strategies.  
 

Writing: 

ü School-wide writes 

ü Use of BC Performance Standards for writing evaluation 

ü Development of student-friendly performance standards 

ü Laptop computer writing pilot 

ü Rotation of writing focus for all grades during the year 

ü Excellence in writing focus 

ü Early intervention for students experiencing difficulties 

ü Co-writer computer program 

ü Video production/laptop computer writing 

ü Teacher Training Teacher model ï literacy group 

ü Power Writing 

ü Kidsperation computer program 

ü Animated Alphabet 

ü Lucy Calkins Writing Program  

ü Writers Workshop 

ü Writing process (draft, edit, write) 

ü Aboriginal education tutorial and after school program 

 
Secondary Literacy 
 

All secondary schools receive literacy support funding.  To some extent, all have restructured courses and 

scheduling in order to support struggling learners. 

Programs and Supports for reading and writing: 
 

ü Core class for all grade 8 students where they focus on reading, writing, numeracy and study skills.  

Strategies taught are reinforced in all other classes. 

ü Pre-assessments used in grades 8 and 9.  These assessments are used by teachers to plan specific 

instruction around reading and writing and are grouped-marked for professional 

sharing/development. 

ü Osoyoos Secondary is piloting and implementing new Nelson Literacy program at the Grade 8 level 

this year, grade 9 next year. 
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ü Teachers are using performance standards and assessment tools, teaching students to use rubrics to 

self assess. 
 

ü Coaching for teachers to support learning of new strategies is provided through literacy funds. 

ü Teachers are involved in Assessment for Learning study group. 

ü All English teachers are making connections to Smart Learning. 

ü Public speaking program. 

ü 8 & 9 courses are offered to struggling grade 8 & 9 students to provide extra support. 

ü Specific strategies for grade 7 students experiencing difficulties. 

ü Accelerated Reader Program. 

ü Star Reader assessment program. 

ü English 12 and 10 teachers team taught to allow students to interact for plays and public speaking. 

ü Visiting authors in Literature 12. 

ü Math teachers collaborating to introduce new Math 10 to 12 curriculum / courses. 

ü Teachers represent district at regional late-literacy meetings. 

ü Lead teachers from each school meet periodically to discuss programs and share ideas. 

ü Schools are involved in Raise a Reader 

 
District Plans for 2011/12 
 

The district plans for the 2011/2012 school year include: 
 

Early Years (StrongStart and Pre-school partnership ECEôs): 
 

ü Continue with our literacy support for ECEôs by having Donna Kozak and Pat Smith, literacy 
consultants, review many of the concepts learned over the past three years.  They do this by 

providing evening workshops and then coaching in the classrooms. 

ü ECEôs will attend the summer institute ñECEôs Celebrate Early Learning in the Summer Sun 

Instituteò on August 25 and 26. 

ü Other workshops in areas of physical and social development literacy 

ü Ministry of Education workshops for StrongStart ECEôs, if provided 

All Grades:  Re-establish district committees to meet on a bi-monthly basis to discuss literacy practice 

and to provide direction for the district in supporting schools and teachers. 

 

Kindergarten: 
 

ü Review of the new K screener.   

ü Continuation of Read & Recô and Rhyme & Recô programs.   

ü Review support for teachers of full-day kindergarten.  We are pleased with the way teachers have 

handled the program thus far.   

ü Work with K teachers to identify and implement further in-service needs. 

ü Continue to encourage collaboration and networking between K teachers, as well as with early 

childhood educators 

ü Phonemic awareness intervention training (so that all K teachers are aware).   

 

Grades One to Three: 
 

ü Provide literacy release-time funds for demonstration lessons and coaching 

ü Training for teachers in PM Benchmarks and Peters/Gardner Whole Class Reading Assessment 

where needed 

ü Discussion about students exceeding level 30 for PM Benchmarks and use of the Peters/Gardner 

Whole Class Assessment at grade 3  

ü Continue work with metacognitive strategies and ways to support new teachers 

ü In-service for teachers around classroom-based strategies (trainer-of-trainer model or evening dinner 

workshops) 
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ü Continue Read and Rec programs 

ü Review One-to-One Reading program.  Provide the necessary training. 

 

Grades Four to Seven: 
 

ü Training for Peters/Gardner Whole Class Reading Assessment where needed (usually done at school 

level) 

ü Continue work with metacognitive strategies and ways to support new teachers 

ü In-service for teachers around classroom-based strategies (trainer-of-trainer model or evening dinner 

workshops) 

ü Continue to study best assessment practice in literacy 

ü Review One-to-One Reading program.  Provide the necessary training. 

 

Grades Eight to Twelve: 
 

ü Form a committee of one administrator and one teacher from each school to revise the approach to 

literacy at this level.  The district has budgeted literacy funds at the district level to support 

initiatives. 

ü As part of the above, review the district-wide write process and develop a strategy to continue or 

improve it 

ü Continue to study best assessment practice in literacy 

ü Continue work with metacognitive strategies and ways to support new teachers 
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SCHOOL DISTRICT NO. 53 (OKANAGAN SIMILKAMEEN) 

 
 

Enhancement Agreement Report to Ministry of Education: June 2011 

 

Forward 
 

The Aboriginal Enhancement Agreement signed in September 2006 established a new School District No. 53 

Aboriginal Education Advisory Council (AEAC) for our school district.  This council monitors the 

Enhancement Agreement, evaluates performance data and Aboriginal programs, sets budgets and makes 

recommendations to the district.  Once the data and school and community input are considered, the AEAC sets 

action goals for the next school year. 

 

New Enhancement Agreement: 2011 – 16   
 

During the spring of 2011, the AEAC established a special committee to develop our second Enhancement 

Agreement.  The process began in December 2010 when we brought together school, district and community 

members for a review of accomplishments and celebration with a feast.  The review was done by students, 

language teachers, trustees, community members and Aboriginal support workers.  Ted Cadwallader 

represented the Ministry of Education and spoke on the diversity of enhancement agreements across BC and the 

various considerations for success.  The event demonstrated the pride we all have and the commitment to the 

success of our children in school and life.  

The new enhancement agreement was developed by a select committee of the AEAC with expanded 

membership from the Bands and the community.  This time we had Metis and ñurbanò Aboriginal members 

sitting on the committee which will result in a greater number of signatures on the protocol.  We went through a 

series of meetings over a three month process to develop the draft which was then taken to all communities 

through the internet and community meetings.  These forums involved a overview of the agreement, data that 

support our decisions, and discussions for input and clarification.  A new draft was created from this input and 

this was then discussed, edited and approved by the AEAC.  The final draft has now been sent to all partners, 

Bands, Ministry, and Board of Education, for their approval.  We hope to have a feast and signing on September 

21, 2011. 

 

Progress to Date 
 

The Enhancement Agreement update attached provides a progress report on each of the strategies proposed.   

The Aboriginal Education Advisory Council has gained sophistication in initiating new direction for our school 

districtôs Aboriginal programs.  The AEAC operates on the basis of open and transparent communication with 

members feeling comfortable with stating their concerns and opinions.  The combination of the various 

participants; students, educators, parents, and advocates brings a valuable perspective to each agenda item.  One 

of the most positive aspects of the formation of the AEAC has been the inclusion of student representatives.   
 

These students bring a wealth of concerns, information, and ideas, as well as enthusiasm, to the dialogue.   

Each year the membership of the Council changes to some degree creating some challenges with continuity of 

working relationships, however all members are considerate of the others and try hard to come to a consensus 

on important issues.  We are making great strides in improving connections between schools and communities, 

each of which is distinct.  In order to involve as many people in the development and commitment to our 

strategies, we now invite support workers, teachers and administrators from all schools to attend meetings.  

Each year we have developed an action plan to address our goals as set out in the enhancement agreement, 

recognizing that we must focus on specific aspects if we are to be successful. 
 

Around the district, the Aboriginal Ancestry population continues to grow.  This demographic change has 

allowed us to put significant Aboriginal support programs in each of our schools.  Our challenge is providing 

each school with the people capable of rendering excellence in programs. 
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One of our goals as a group is to bring more of the Okanagan culture into our schools.  We are doing this by 

encouraging our schools to do more cultural activities at the school, class and group levels.  We are making 

some good progress here.  Our Aboriginal support workers are being invited in to classrooms to do cultural 

activities integrated within the curriculum.  They are also sharing their expertise with other schools and other 

districts.  Schools are working to change decors by displaying cultural art and artifacts and district wide we are 

developing networks of community resource people. 

 

Our most difficult program challenge for the coming year will be to maintain our Okanagan Language program 

as teachers are difficult to find.  Another major challenge was to again build an Aboriginal Education program 

budget within the confines of the targeted funding, necessitated by the downturn in district revenues due to a 

declining enrolment.  The AEAC has shown itself up to the task and is looking at new ways to meet the 

challenges faced.   

 

Successes from 2010/2011 
 

Activity   Outcome/Direction 

Goal #1: To build the Kindergarten readiness skills 

of all Aboriginal students. 

District management has had discussions with all 

band early learning directors to consider 

partnerships in supporting the 0 -5 age group, 

possibly an outreach StrongStart. 

 

 

 

Although the bands offer excellent preschool 

programs, there is an apparent need for a program that 

works with parents and kids, in the StrongStart mode. 

Both Band schools  partnered with SD 53 to 

implement our new Kindergarten assessment.   

Partnering with the two Band schools provides 

consistency for learning assessment and de-isolates 

the teachers for the good of students.   

Both our Band schools participated in the Early 

Development Instrument (HELP BC).  

The EDI gives us valuable information on the 

readiness of children as they enter kindergarten.  By 

participating, the Bands demonstrate a commitment to 

student success and measuring the outcomes of their 

early childhood programs. 

SD No. 53 once again sponsored the Welcome to 

Kindergarten program for Sen-Pok-Chin and LSIB 

Band schools.  

Connections between the independent schools and our 

district schools are invaluable in building good faith 

between the Aboriginal communities and the district. 

Goal #2:  To improve Aboriginal student academic 

achievement. 

Schools continued to focus literacy strategies on 

Aboriginal students. 

 

 

FSA results for 2010/11 were much improved once 

again.  The only disappointment was grade 4 writing. 

Aboriginal students in School District No. 53 are 

doing well as compared to the non-Aboriginal 

population.   

We continue to reach out to all our communities to 

increase services to Aboriginal Ancestry students.  

Aboriginal support and culture programs are now at 

all our schools. 

Our Aboriginal transition rate for Grade 11 to 12 

increased significantly last year (66% to 74%) and our 

Dogwood completion rate was 60%, up from 45%.  

We believe this is mainly due to having strong support 

and cultural programs in place in the schools 

combined with the long term effect of effective 

literacy instruction and other initiatives undertaken in 

the district over the past dozen years.   
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Goal #3:  To improve (8 – 12) Aboriginal 

transition rates and retention rates. 

Grade 10, 11 and 12 students attended career fairs at 

Okanagan College, Nicola Valley Institute of 

Technology, and UBCO. 

 

 

Students are interested in looking at the various 

options available once they graduate. 

Focus to encourage participation of grade 10, 11 and 

12 students in career prep programs.  Presentations 

to AEAC, parents and students. 

We had 2 Secondary School Apprenticeships (SSA) 

and 16 Work Experience students in the district.  We 

will continue this initiative next year with a goal of  4 

SSA students. 

Goal #4:  To improve Aboriginal students’ social 

responsibility and feeling of belonging in the 

schools. 

Student representation continues to be a valuable 

component of our Aboriginal Education Advisory 

Council (AEAC). 

 

This continues to be an excellent leadership 

opportunity for students and provides excellent input 

into the decision-making process. 

Senior students again volunteered at our district pow 

wow held at Similkameen Elementary Secondary 

Secondary school in April.  Students of all high 

schools worked with their communities to do fund-

raising to support the pow wow.   

The leadership provided by the students was 

outstanding and demonstrates the pride they have in 

their culture. 

 

Goal #5:  To increase the knowledge and 

appreciation of Aboriginal Culture. 

Held our fourth annual SD 53 pow wow in 

partnership with Osoyoos Secondary School and the 

Upper Similkameen, Lower Similkameen and 

Osoyoos Indian Bands. 

 

 

This was again a tremendous success with over 400 

participants from inside and outside the district 

attending.  Money to support it was raised by the 

Bands, the district, and the students.  All workers were 

volunteers. 

This year there was a greater emphasis on educating 

students and teachers on the tradition and all grade 4 

students were bussed to the event.  Teachers and 

Aboriginal people were pleased with the result. The 

pow wow will be held at Southern Okanagan 

Secondary in Oliver in 2012. 

We had Okanagan language taught in three of our 

schools: Cawston Primary, Similkameen 

Elementary-Secondary, and Tuc-el-Nuit 

Elementary.  

We are very concerned about next year as we again 

donôt have a teacher.  This was a very expensive 

program because of the support required. 

Students enjoy the opportunity to learn their language 

and many non-Aboriginal students like to be involved.   

In total, we had 85 elementary students involved.  We 

did not have Okanagan Language at the secondary 

level as we could not find a teacher. 

Develop an Okanagan culture unit to support the 

Grade 4 Social Studies curriculum. 

This unit has been completed and will be implemented 

district-wide in the fall of 2011. This unit will stand 

alongside the Inuit and Haida curriculums in helping 

all students learn about our traditional culture in our 

valleys.   
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Tuc-el-Nuit Elementary and Similkameen 

Elementary held Okanagan Culture Days. 

These days involve crafts, cultural teaching, food, 

singing, and dance. 

Parent/Student/Teacher dinners and fun nights were 

offered in all schools.  

These were very successful and are helping to build 

better and stronger relationships among students, 

parents, teachers and administrators. 

Four Food Chiefs presentation   The AEAC presented the four Food Chief flags to 

each school via a traditional ceremony which included 

elders presenting the legend and participating in a 

feast at the end.  These events involved the students 

who were very proud of what was happening.  The 

Aboriginal communities also participated with pride 

& appreciation.  These flags will fly with honour in 

each of schools. 

 

Evaluation of Data 

 

Key Indicators Evaluation 

FSA Results - 2011 

Reading: 75% of Grade 4 Aboriginal students fully 

meet or exceed expectations.  What is also 

significant is that 10% were in the exceeding range.  

This is up from 2010 (63%) and is well above the 

provincial average of 51%. 

72% of Grade 7 Aboriginal students fully meet or 

exceed expectations.  This is up from 2010 (57%) 

and is well above the provincial average of 49%. 

Writing: 50% of Grade 4 Aboriginal students fully 

meet or exceed expectations.  This is down from the 

2010 result of 63% but comparable to the provincial 

average of 53%.  

82% of Grade 7 Aboriginal students fully meet or 

exceed expectations, up from 57% in 2010 and 

above the provincial average of 55%. 

Numeracy: 85% of Grade 4 Aboriginal students 

fully meet or exceed expectations.  This is up from 

63% in 2010 and the provincial average of 45%. 

66% of Grade 7 Aboriginal students fully meet or 

exceed expectations.  This is up from 50 in 2010 

and above the provincial average 38%. 

 

Generally, our district is getting good results in the 

academic achievement area based on FSA results.  

Although writing results in Grade 7 were strong, 

results in Grade 4 were disappointing.  The writing 

scores for all students have been declining and schools 

will be looking to improve the results in the coming 

year. 

We are pleased with our numeracy scores for all 

students.  Results are reflective of the work we have 

done in this area over the past five years. 

 

Reading Scores – 2010 (Not available for 2011) 

PM Benchmarks (Grade 1 ï 3):  Students meeting or 

exceeding expectations are Grade 1 ï 42%, Grade 2 

ï 50%, and Grade 3 ï 47%. 

 

 

PM Benchmark results seem to be fairly steady from 

year to year but are below where we would like them.  

If we included the Minimally Meeting range in this 

indicator, the percentage would rise to the 75% level.  
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Whole Class Reading Assessment (Grade 3 ï 7): 

41.1% 

At the Grade 8 and 9 levels, 77% and 57% 

respectfully are either ñmeetingò or ñfully meetingò 

expectations. 

We are still concerned about the WCR scores and will 

again review what is being done with these students as 

we establish district literacy committees in 2011/12. 

Overall these scores are comparable to last yearôs, but 

below the overall population. 

 

Writing Scores 

Primary results are at 31.7% and intermediate are at 

31.5%. 

At the Grade 8 and 9 levels, 77.3% and 57.1% 

respectfully are either meeting or fully meeting 

expectations. 

Scores are consistent with previous years but lag 

behind those of the whole population.  Improvement is 

needed and several schools are making this a focus for 

the coming year. 

The grade eight score is up from last year and the 

grade 9 is down.  Again, re-establishing a secondary 

literacy committee will support improvement in this 

area. 

Mathematics Scores: Report Card 

Primary studentsô results in Math were 56.5% 

meeting or exceeding expectations, consistent with 

2009. 

Intermediate scores were 67.9%, down slightly from 

2009. 

 

This is an area of concentration for the district and we 

are seeing good improvement in all areas as teachers 

work hard to improve their assessment and instruction 

practices. 

Grade 10/11 Provincials - 2008/07 to 09/10 

English 10 ï 85% to 85% 

Applications of Math 10 ï 85% to 100% 

Essentials of Math 10 ï 90% to 100% 

Principles of Math 10 ï 73% to 94% 

Science 10 ï 89% to 83% 

Socials Studies 11 ï 81% to 95% 

 

Overall, some really good results.  School 

administration, teachers and support workers are to be 

commended for the way they are supporting student 

success.  We are particularly pleased with the increase 

in the percentage of students taking Principles of Math 

10, which has gone from 25% to 50% of grade 10 

students.   

We would love to offer First Nations Studies 12 but 

we cannot get the students to sign up. 

Grade 11 and 12 Academic – 08/09 to 09/10 

(of students taking courses) 

English 11 ï 65% pass rate to 91% 

English 12 ï 92% pass rate to 88% 

 

 

The trend noted above seems to continuing throughout 

the grades. 

Graduation Rates 

First Time Grade 12 Completion Rate: 62% up from 

41 % in 2006/07 

Six Year Dogwood Completion Rate: 60%, up from 

45% in 2009 and 41% in 2007. 

Transition rates: Grade 11 to 12 ï up to 74% from 

67% in 2008/09. 

 

We believe there are several factors affecting this 

positive trend.  These include our enhancement 

agreement goals around ña feeling of belongingò and 

strong support services at each school, with improved 

leadership from school administration.  Also, these are 

the students who have directly benefitted from the 

excellent literacy initiatives at the elementary level. 
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Work Experience 

Secondary School Apprenticeships went from 0 in 

2007/08 to 2 in 2008/09 to 10 in 2009/10 

Work experience has risen to 14 students 

 

This is a vast improvement and demonstrates the 

commitment by our schools and AEAC to keeping 

students in school.  Our goal for next year is 12 SSAs. 

 
Actions for 2011/2012 

As noted at the beginning of the report, our number one goal is to get a new enhancement agreement for 2011 to 

2016.  We hope to sign the protocol with all partners by September 21, 2011. The Aboriginal Education 

Advisory Council will renew our action goals after that date and will continue with those from 2010/11 in the 

mean time.  These actions will be given priority: 

 

Maintain: 

Á District pow wow will be held at Okanagan Similkameen Secondary School in April of 2012.  The 

council believes this has had an incredibly positive effect on show-casing the culture and building 

relations between the Aboriginal communities and the schools.  We will continue our focus on the 

educational components for students prior to the pow wow, including the teaching of drumming and 

dance.  

Á Resource people/role models in schools list will be completed by October, 2010.  Our Aboriginal 

Education department will work with Band Education Coordinators to create a list of resource people 

with areas of expertise.  These lists will be communicated to teachers through meetings with teachers 

and our website. 

Á Each schools mission statement will be put in Okanagan and displayed on a framed ódeer hideô canvas 

along with the English version in the school entry. 

Á Our Grade 4 curriculum will be fully implemented in the fall of 2011.  We will in-service teachers and 

Aboriginal support workers on its presentation and it will become part of our grade 4 social studies 

programs in all schools. 

Á Parent/teacher dinners will continue and be held early in the year.   

Á Pro-D for school/district staff with a focus on sensitivity training.  We will investigate bringing in a 

major speaker such as Dr. Brokenleg or Lee Brown to speak to staff, parents and students. 

 
Things to Start – The following items will extend and broaden our programs to assist us in meeting our 

goals: 

Á To support our goal of  Aboriginal students ñfeeling of belongingò, cultural displays will be more 

visible in the schools: 

a. decorate Aboriginal rooms and other areas of schools with Okanagan artifacts and art so that all 

students may learn about the lands we live upon 

b. teach students Aboriginal art 

c. put school and district Mission Statements in Okanagan and display 

Á To support our goal of Aboriginal students ñsocial responsibilityò cultural protocols will be taught to 
students, boys and girls: 

a. Aboriginal education staff will develop a curriculum with scope and sequence  

b. we will train support workers to understand and then teach the curriculum 

Á We will develop specific strategies and incentives to encourage the teaching of First Peopleôs English12 
and First Nations Studies 12. 
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Concluding Remarks 

We celebrated the first 4.5 years of our enhancement agreement in December of 2010 with a presentation and 

feast in Osoyoos.  The event was a testament to our progress and the commitment of the various players.  Being 

a small district we have developed a variety of strategies to move forward to improving success for students.  

Over the past five years, one of the most encouraging and promising results of our work has been the manner in 

which school administration and teachers are getting involved in the process.  We often talk about the ñheartò of 

education and that is truly growing in this area. 

 

We are looking forward to continuing our journey with the new enhancement agreement.  We are learning and 

growing in the sophistication of our programs to the benefit of our children and communities.  We believe that 

together we are making a difference.  Through our continued dialogue and commitment and a willingness to 

make careful change, we will most certainly have a high success rate among our Aboriginal learners. 

 

Respectfully submitted, 

 

 

Jim Insley 

Assistant Superintendent 
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1. Preamble 

The Okanagan-Similkameen First Nations and School District No. 53 have historically worked 

together for the benefit of all Aboriginal students.  School District No. 53, the Lower 

Similkameen Indian Band, the Osoyoos Indian Band, the Upper Similkameen Indian Band, and 

parents of students with Aboriginal ancestry have worked in partnership to develop this 

enhancement agreement.  Furthermore, we honour the traditions of the sukµnaqin and smµlqmix 

people and support their commitment to the preservation of nsíyilxcµn and culture, and further, 

we acknowledge the nsíyilxcµn as the principal language of this territory.  This enhancement 

agreement honours the partnership and recognizes the collective responsibility for the success of 

all Aboriginal learners. 

 

2. Establishment of an Aboriginal Education Advisory Council 

The School District No. 53 Aboriginal Education Advisory Council (AEAC) will meet four 

times each year and its role will be to: 

Á set goals to improve the performance of Aboriginal students; 

Á operate under the AEAC Terms of Reference; 

Á monitor the implementation of the Enhancement Agreement; 

Á periodically evaluate performance data and Aboriginal programs;   

Á share information about programs; 

Á recommend and facilitate the implementation of new programs to provide better service 

to Aboriginal students; and 

Á provide strong communication and connection to Band Councils and parents. 

 

The AEAC will be composed of the following members appointed by their organization. 

Á School District:  Trustee, Superintendent designate, District Aboriginal Teacher, 

Elementary School Administrator, Secondary School Administrator. 

Á Three representatives from each of the bands* 

Á One representative of parents of students with Aboriginal ancestry for the South 

Okanagan Valley and one for the Similkameen Valley. 

Á Similkameen Schools and Southern Okanagan Schools:  Two student representatives 

each, one for grades 6 ï 9, one for grades 10 -12 (see Definitions for election criteria). 

Various groups and/or individuals may be invited to meetings to participate in discussions and 

provide information as appropriate (eg. Aboriginal Education Support Workers, school 

administrators, band workers, etc.).  These guests do not have a vote in decisions. 

 

*Note: It is recommended that one of the representatives be a parent of a student in the District system and 

one be an elder.   
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3. Purposes 

The purposes of the Enhancement Agreement are to:  

Á collaborate with students, parents, elders, band staff, as well as district and school staff to 

build awareness and appreciation for sukµnaqin and smµlqmix cultures;  

Á work collectively for the success of all Aboriginal learners attending public and band 

schools; 

Á continually enhance the academic performance of Aboriginal learners; 

Á honour and support the histories, cultures, and languages of the Aboriginal people whose 

traditional territories School District No. 53 lies within; 

Á facilitate and to promote involvement of all learners in Aboriginal cultural activities and the 

arts; and 

Á foster greater understanding and sensitivity of the Okanagan culture among all district staff 

so that Aboriginal students participation in traditional community activities may be 

supported. 

 

4. Guiding Principles   

Á The performance areas selected for improvement are those where there is assurance that the 

data can be: 

- used to implement effective strategies and interventions; 

- used to encourage best educational practice district-wide; 

- tracked with integrity over time; 

- related to the goals of School District No. 53 (Okanagan Similkameen) 

Accountability Contract and goals of the Band Councils; 

- used to monitor the culture of school community and the impact on Aboriginal 

learners and parents; and 

- evaluated in an ongoing manner and reported on annually.  
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5. Implementation 

Á The agreement will be in effect from September 21, 2011 until June 30, 2016. 

Á The District Aboriginal Education Advisory Council will meet according to the Annual 

Enhancement cycle below.  Each year it will evaluate district performance data and develop 

an annual action plan to focus the work of the Aboriginal education department. 

Á An annual report will be prepared at the end of each year and shared with the Aboriginal and 

Educational communities, and the Ministry of Education. 

 

Annual Enhancement Cycle 

 

Note:   This schematic is a guideline only and the process may change according to the needs and 

agreement of the Aboriginal Education Advisory Committee. 

 

  

Kcaƛ̓aɬtan 
 (November/December) 

Review of Action Plan and 

EA by AEAC 

Strategies Revised 

ska
7
µy 

(September/Oct) 

AEAC meets to discuss 

role, review Enhancement 

Agreement and finalize the 

Annual Action Plan 

sistk 
 (January to March) 

AEAC makes 

recommendations to  

District Budget Advisory 

Committee  

sqµypc 
(April/May) 

Annual Action Plan is 

developed for coming year.  
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6. Performance Goals and Measures   

The data for assessing the performance goals will be reported in the districtôs Annual Report on 

Aboriginal Students.  The annual report will be submitted to the ministry through the Aboriginal 

Education Enhancements Branch. 

The aim will be to demonstrate continuous improvement in each goal area. All baseline data is 

determined except for ñWorking with Familiesò and ñSense of Belongingò, which will be 

determined in the first year of the Enhancement Agreement. 

 

Working with Families 

We believe that students will become more successful if their families are involved in their 

education.  To help support student success, we will work together to: 
 

Goal No. 1 

Educate parents about the importance of involvement in their child(ren)ôs education.  

Measurement: Data related to parent participation in the following types of activities and strategies will be used to 

measure this goal: parent engagement workshops, parent survey participation, Aboriginal parent group committees, 

parent information and discussion sessions, individual parent contact by school staff, parent helpers in school.  Data 

regarding the types of activities and strategies used and the numbers of parents participating will be provided by 

principals, Aboriginal support workers, and district Aboriginal teacher. 
 

Goal No. 2 

Educate parents/students about opportunities for post-secondary education and the requirements 

for entry. 

Measurement:  The number of opportunities for parents to meet with school personnel to learn about opportunities 

for post-secondary education and the requirements for entry and the number of students who enter post-secondary 

institutions without having to upgrade. 

 

Primary Academic Success 
 

Goal No. 3 

Improve Kindergarten studentsô readiness skills.  

Measurement:  Early Development Instrument, Kindergarten Assessment (November and June). 
 

Goal No. 4 

Improve primary foundation skills achievement results in Grades 1 ï 3 Reading, Writing and 

Math. 

Measurement:  The district year-end report card data based on a variety of classroom evaluation and assessment 

instruments, district reading and writing assessments including those based on the BC Performance Standards. 

 

Intermediate Academic Success 
 

Goal No. 5 

Improve intermediate foundation skills achievement results in Grades 4 ï 7 Reading, Writing 

and Math. 

Measurement:  The district year-end report card data based on a variety of classroom evaluation and assessment 

instruments, BC Foundation Skills Assessment, district reading and writing assessments including those based on 

the BC Performance Standards. 
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 Secondary Academic Success 
 

Goal No. 6 

Improve pass rates for provincial exams in English 10, Foundations of Mathematics 10, Pre-

calculus 10, Applications and Workplace Mathematics 10, Social Studies 11 and First Nations 

Studies 12. 

Measurement: The student pass rates will be reported using ministry data. 
 

Goal No. 7 

Increase the number of students successfully participating in English 12, Foundations of 

Mathematics 12, Pre-calculus 12, and at least one grade 12 science. 

Measurement:  The number of students passing these courses will be reported using ministry data. 
  

Goal No. 8 

Improve the grade 8 cohort Dogwood Certificate completion/graduation rate. 

Measurement: The percentage of grade 8 students, as measured by the Ministry of Education, who receive a 

Dogwood Certificate within six (6) years will be reported. 
 

Goal No. 9 

Improve (8 ï 12) transition rates and retention rates. 

Measurement:  The grade-to-grade transitional rates for grades 8 ï 12 will be reported using ministry data. 
 

Goal No. 10 

Improve student participation in work experience, dual credit, ACE-IT and Secondary School 

Apprenticeship (SSA) programs. 

Measurement:  District participation and completion data. 

Sense of Belonging  
 

Goal No. 11 

Increase studentsô ñfeelings of belongingò in the schools. 

Measurement:  Student average attendance (aim for 90%), survey of students, ministry satisfaction surveys (grade 

4, 7, 10 and 12). 
 

Goal No. 12 

Increase knowledge and appreciation of Aboriginal culture for all students and staff. 

Measurement:  The number of students and staff participating in cultural and cross-cultural education activities will 

be reported.  Education activities could include classroom sessions and curriculum integration, school projects, 

school cultural events, field trips, drumming and craft teachings, visits from Elders, traditional games and a variety 

of other activities.  The data for measuring this goal will be provided with assistance from Aboriginal education 

support workers, principals, and others who have coordinated cultural education activities. 
 

Goal No. 13 

Increase the Aboriginal content in the regular curriculum. 

Measurement:  The number of Aboriginal content texts, library books and materials, number of Aboriginal specific 

courses being offered (First Peopleôs English 10 to 12, First Nations Studies 12, etc.), and use of Aboriginal 

resource people. 



APPENDIX B:  ABORIGINAL ENHANCEMENT AGREEMENT & FIVE YEAR PLAN 

 

APPENDIX 2: RESULTS, STRATEGIES, TARGETS AND STRUCTURES 

Page | 56  

 

 

 

 

 

Goal #1:  To build the Kindergarten readiness skills of all Aboriginal students.  

 

Results/Targets: 

 

Note: The baseline data will be established using the 2005 and 2006 EDI survey results from the: 

Á Tuc-el-Nuit and CPS catchment areas. 

Á District Aboriginal Students 

 

Strategies: Progress to Date 

1. Provide home literacy packages that include books, strategies for 1 to 1 

reading and numeracy flash cards. 

New strategy 08/09.  

SD 53 has partnered with band 

schools in Welcome to 

Kindergarten program. 

2. Encourage parents to enroll their children in pre-schools, head-start, and 

the new StrongStart BC programs in Cawston, OK Falls, Oliver and 

Osoyoos. 

Ongoing.  StrongStart Centres 

and preschools available in 

schools 

3. Set up regular meetings between ECD providers and Kindergarten 

teachers to dialogue about services, issues and ways to support each 

other. 

ECE and K teachers 

participated in a 2 day literacy 

workshop in August and will 

participate in three more 

during the 2008/09 school 

year. 

4. Encourage parents to participate in Ready, Set, Learn Ongoing, schools will provide 

a series of opportunities this 

year 

 

 

Structures 

1. Annual Enhancement Cycle/Yearly Action Plan 

2. Early Development Instrument with HELP BC. 

3. Communities for Kids and Success by Six.   

4. Ministry of Education sponsored Ready, Set, Learn. 

 

Note:  Yellow Highlight indicates Data Not Yet Available 
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 Goal #2:  To improve Aboriginal student academic achievement. 

 

Objective 1: Improve (K-Grade 9) Aboriginal student reading comprehension, writing and 

numeracy. 

Results/Targets: 

Foundation Skills Assessment   Note: FSA baseline change in 2007/08, Assessment given in 

February. 

Administered annually in May to grades 4 and 7, the Foundation Skills Assessment measures the 

studentsô ability in reading, first draft writing and numeracy.  Percentages reflect the percentage of 

students meeting or exceeding the expected levels for respective categories. 

Note: n = number of students writing assessment (based on Reading Comprehension) 

Aboriginal Students Foundation Skills Assessment – SD #53 

(Meeting or Exceeding)  * Note: FSA baseline change in 2007/08 Target 

Grade 4 03/04 04/05 05/06 06/07 07/08* 08/09 09/10 10/11 10/11 

n /Participation 

Rate 
22/96% 18/90% 13/93% 16/84% 36/100% 25/92% 18/95% 18/90%  

Reading  50% 72% 69% 44% 71% 72% 63% 75% 85% 

Writing 76% 94% 100% 81% 55% 76% 63% 50% 80% 

Numeracy 81% 95% 83% 94% 77% 72% 63% 85% 85% 

 

Aboriginal Students Foundation Skills Assessment – SD #53 

(Meeting or Exceeding)  * Note: FSA baseline change in 2007/08 
Target 

Grade 7 03/04 04/05 05/06 06/07 07/08* 08/09 09/10 10/11 10/11 

n /Participation 

Rate 
12/75% 23/96% 26/93% 31/89% 29/94% 26/92% 25/89% 43/98%  

Reading  64% 58% 50% 65% 60% 66% 57% 72% 85% 

Writing 73% 77% 83% 74% 68% 65% 57% 82% 90% 

Numeracy 67% 52% 70% 69% 76% 62% 50% 66% 85% 

Primary Reading - PM Benchmarks 

Administered throughout the school year, these are used to measure the studentôs instructional reading 

level.  The score provided is for June of the year. Percentages reflect the percentage of students meeting 

or exceeding the expected levels for respective categories. 

Note: n = number of students  

Primary Aboriginal Students PM Benchmarks Reading – SD #53 

(Meeting or Exceeding) 
Target 

Primary 02/03 03/04 04/05 05/06 06/07 07/08 08/09 09/10 09/10 

Grade 1 66.7% 78.6% 46.7% 54.5% 50% 45% 50% 42% 90% 

n = 12 14 15 11 10 20 22 11  

Grade 2 53.9 % 76.5% 70.6% 60.9% 55% 60% 45% 50% 90% 

n = 13 17 17 23 13 15 20 19  

Grade 3 43.8 % 68.8% 55.6% 60% 51.1% 47% 47% 47% 90% 

n = 16 16 9 15 31 20 17 21  

All Primary  53.6% 74.5% 58.5% 59.2% 51.8% 50.0% 47.5% 47.0%  
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Reading Comprehension 

Administered in May and June, Reading Comprehension Scores are based on the BC Performance 

Standards (WCRA). 

Aboriginal Students Reading Comprehension (BCPS) – SD #53 

(Meeting or Exceeding)   *Not available in June, 2003 
Target 

Intermediate 03/04 04/05 05/06 06/07 07/08 08/09 09/10 10/11 09/10 

Grade 3 60.0% 33.3% 33.3% 54.6% 45.0% 46.7% 47.8%  70% 

n = 15 9 15 31 20 15 21   

Grade 4 33.3% 40% 50.0% 49.4% 41.9% 40.9% 42.1%  70% 

n = 24 15 14 19 31 22 21   

Grade 5 20.0% 30% 42/0% 58.0% 40.0% 47.2% 19.1%  70% 

n = 25 20 19 15 20 36 20   

Grade 6 23.5% 23.1% 12.0% 18.3% 42.1% 27.3% 46.9%  70% 

n = 17 26 25 25 19 22 34   

Grade 7 18.8% 29.4% 20.0% 23.6% 32.0% 47.8% 44%  70% 

n = 16 17 25 30 25 23 27   

All Intermediate 
t 

24.4% 29.5% 28.6% 33.4% 40.0% 42.4% 41.1%   

Note:  t does not include Grade 3. 

Writing Assessment 

Administered in May and June, Writing Assessment Scores are based on the BC Performance 

Standards. 

Aboriginal Students Writing Scores (BCPS) – SD #53 

(Meeting or Exceeding) 
Target 

Primary 02/03 03/04 04/05 05/06 06/07 07/08 08/09 09/10 09/10 

Grade 1 50.0% 78.6% 40.1% 54.5% 50.0% 55% 36.4% 25% 80% 

n = 8 14 15 11 10 20 22 11  

Grade 2 38.5% 52.9% 52.9% 52.2% 28.8% 40% 40% 18.2% 80% 

n = 13 17 17 23 13 15 20 19  

Grade 3 37.5 % 43.8% 33.3% 46.7% 41.4% 30% 41.2% 47.4% 80% 

n = 16 16 9 15 31 20 17 21  

All Primary  40.5% 57.5% 43.9% 51.0% 40.0% 41.8% 39.0% 31.7%  

 

Aboriginal Students Writing Scores (BCPS) – SD #53 

(Meeting or Exceeding)  
Target 

Intermediate 02/03 03/04 04/05 05/06 06/07 07/08 08/09 09/10 09/10 

Grade 4 42.9% 50.0% 33.4% 57.1% 47.7% 45.2% 36.4% 42.1% 80% 

n = 21 24 15 14 19 31 22 21  

Grade 5 42.1% 28.0% 40% 47.4% 38.4% 45.0% 41.7% 19.1% 80% 

n = 19 25 20 19 15 20 36 20  

Grade 6 41.2% 47.1% 19.2% 10.0% 21.7% 36.8% 31.8% 28.1% 80% 

n = 17 17 26 25 25 19 22 34  

Grade 7 48.0% 25.1% 29.4% 24.4% 19.4% 28.0% 39.1% 36% 80% 

n = 25 16 17 25 30 25 23 27  

All Intermediate  43.9% 37.8% 29.5% 30.8% 27.9% 38.9% 37.9% 31.5%  
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Secondary District-Wide Write: Grade 8 & 9 

During the 2003/04 school-year, District-Wide Writes for all students in Grades 8 and 9 were 

introduced and provide a writing and Reading Score.  The 2004/05 school-year is the base-line year.  

These are duo marked by teachers from all secondary schools along the same lines as Provincial 

exams using the Ministry rubric. 

Aboriginal Students District-Wide Write – SD #53 Writing Score 

(Fully Meeting or Exceeding)    
Target 

Secondary  04/05 05/06 06/07 07/08 08/09 09/10   09/10 

Grade 8 78.9% 76.9% 50.7% 63.3% 68.75% 77.3%   90% 

n = 15 25 29 30 32 24    

Grade 9 73.7% 73.8% 78.4% 73.3% 70.6% 65.7%   90% 

n = 14 20 21 30 34 32    

 

Aboriginal Students District-Wide Write – SD #53 Reading Score 

(Fully Meeting or Exceeding)   *Not available in June, 2005 
Target 

Secondary  04/05 05/06 06/07 07/08 08/09 09/10   09/10 

Grade 8 - 76.3% 54.9% 83.3% 78.13% 77.3%   90% 

n = - 25 29 30 32 24    

Grade 9 - 58.3% 88.5% 70.0% 70.6% 57.1%   90% 

n = - 20 21 30 34 32    

 

Report Card Summary Statements and Grades 

Primary Teachers provide a summary statement for Language Arts (Reading, Writing, Speaking and 

Listening) and Mathematics on the final report card.   

Aboriginal Students Language Arts: Teacher’s Summary Statement – SD #53 

(Fully Meeting or Exceeding)  
Target 

Primary 02/03 03/04 04/05 05/06 06/07 07/08 08/09 09/10 09/10 

Grade 1 75.0% 78.6% 46.7% 58.3% 50% 45.0% 50.0% 50.0% 85% 

n = 12 14 15 9 10 20 22 11  

Grade 2 48.2% 58.8% 58.8% 50.0% 28.8% 46.7% 40.0% 40.9% 85% 

n = 13 17 17 22 13 15 20 19  

Grade 3 37.5 % 43.8% 44.4% 55.6% 41.5% 35% 47.1% 68.4% 85% 

n = 16 16 9 15 31 20 17 21  

All Primary  51.2% 59.6% 51.2% 53.5% 40.0% 41.8% 45% 54.2%  

 

Aboriginal Students Mathematics: Teacher’s Summary Statement – SD #53 

(Fully Meeting or Exceeding)  
Target 

Primary 02/03 03/04 04/05 05/06 06/07 07/08 08/09 09/10 09/10 

Grade 1 91.7% 64.3% 73.4% 81.8% 50% 65.0% 65.0% 58.3% 80% 

n = 12 14 15 11 10 20 20 11  

Grade 2 46.2% 81.7% 82.4% 43.5% 45% 66.7% 59.1% 36.4% 80% 

n = 13 17 17 23 13 15 22 19  

Grade 3 50.0% 56.3% 55.6% 66.7% 51.5% 55.0% 52.9% 73.7% 80% 

n = 16 16 9 15 31 20 17 21  

All Primary 63.0% 68.1% 73.2% 59.2% 49.7% 61.8% 59.3% 56.5%  

 



APPENDIX B:  ABORIGINAL ENHANCEMENT AGREEMENT & FIVE YEAR PLAN 

 

APPENDIX 2: RESULTS, STRATEGIES, TARGETS AND STRUCTURES 

Page | 60  

 

Intermediate Report Card Summary 

This is based on the number of students scoring a mark of C or better on the final report card in 

Language Arts (Reading, Writing, Speaking and Listening) and Mathematics. 

Aboriginal Students Language Arts: Final Report Card Mark – SD #53 

(C, C+, B, or A)  
Target 

Intermediate 02/03 03/04 04/05 05/06 06/07 07/08 08/09 09/10 09/10 

Grade 4 42.9% 87.5% 93.4% 71.4% 92.9% 71.0% 81.8% 70.0% 80% 

n = 21 24 15 14 19 31 22 21  

Grade 5 47.4% 44.0% 60% 84.2% 85.7% 84.2% 72.2% 81.0% 80% 

n = 19 25 20 19 15 19 36 20  

Grade 6 64.7% 52.9% 53.9% 75.0% 71.7% 84.2% 68.2% 75.8% 80% 

n = 17 17 26 25 25 19 22 34  

Grade 7 48.0% 43.8% 58.8% 44.0% 81.95% 68.0% 78.3% 64.0% 80% 

n = 25 16 17 25 30 25 23 27  

Intermediate  50.0% 58.5% 64.1% 67.2% 82.0% 75.5% 74.8% 72.5%  

 

Aboriginal Students Mathematics: Final Report Card Mark – SD #53 

(C, C+, B, or A)  
Target 

Intermediate 02/03 03/04 04/05 05/06 06/07 07/08 08/09 09/10 09/10 

Grade 4 61.9% 83.3% 93.3% 78.6% 92.9% 77.4% 90.9% 70.0% 80% 

n = 21 24 15 14 19 31 22 21  

Grade 5 73.7% 72.0% 80% 73.7% 79.5% 85.0% 72.2% 72.7% 80% 

n = 19 25 20 19 15 20 36 20  

Grade 6 58.9% 64.7% 57.7% 68.0% 66.7% 73.7% 77.3% 60.6% 80% 

n = 17 17 26 25 25 19 22 34  

Grade 7 48.0% 56.3% 64.7% 52.0% 75.0% 60.0% 69.6% 72.0% 80% 

n = 25 16 17 25 30 25 23 27  

Intermediate  59.8% 70.7% 71.8% 66.3% 77.2% 73.7% 76.7% 67.9%  

 

 



APPENDIX B:  ABORIGINAL ENHANCEMENT AGREEMENT & FIVE YEAR PLAN 

 

APPENDIX 2: RESULTS, STRATEGIES, TARGETS AND STRUCTURES 

Page | 61  

 

 

Strategies: Progress to Date 

1. Development of a comprehensive tutoring system for 

providing students with help outside of instructional time 

(including supporting students in accessing on-line 

assisted learning programs from home, i.e., CCC 

SuccessMaker).   

Investigating new approaches to 

this. 

2. Advertise tutoring opportunities to students and parents 

including the availability of tutoring from the learning 

centres and the internet.  

New Strategy 

Note: Learning Centres no longer 

have the personnel to provide these 

services. 

3. Enhance the teaching of reading comprehension skills at 

the intermediate level. 

Continuing  

4. Enhance the teaching of reading comprehension skills at 

the secondary level. 

Continuing 

5. Continuation of school-based and district numeracy 

initiatives. 

Difficulty with continuation after 

loss of coordinators.  New Math 

program ñNelson Math Focusò at K 

to 7.  Second year of Trevor Calkin 

Math training. 

6. Aboriginal homework support program at Tuc-el-Nuit 

Elementary is part of Support Worker duties. 

Funding cut off.  Program 

continues.  Homework club started 

at Osoyoos Secondary.  Math 

support after school daily at 

Southern Okanagan Sec. 

 

Structures 

1. Annual Enhancement Cycle/Yearly Action Plan 

2. Support Worker/Teacher service to all Aboriginal students. 

3. District Literacy Plan that provides the district with direction and stretch targets for all students 

including Aboriginal students. 

4. Literacy support funds are provided to all schools to support teaching and support staff learning of 

best practice in literacy.  

5. District Numeracy Committee 

6. District Math Helping Teachers  

7. District assessment program. 

8. School-based Aboriginal culture literacy resources. 

9. CCC SuccessMaker programs and computers dedicated to Aboriginal students in elementary schools 

and Band tutorial areas. 
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Objective 2: Improve Aboriginal student participation and success rates on Grade 10 and 11 

provincially examinable courses. 

 

Results/Targets: 

Participation Rates in Grade 10 and 11 Provincially Examinable Courses 

As provided by the Ministry of Education. *Number who were eligible to write 

Participation Rates for Provincially Examinable Courses – SD #53 Target 

Secondary 04/05 05/06 06/07 07/08 08/09 09/10  2009/10 

n Grade 10 = 28 20 16 39 43 32   

English 10 61% 62% 29 79% 79% 72%  90 

Essentials of Math 10 21% 39% 14 28% 23% 22%  - 

Applications Math 10 4% 8% n/a Msk 30% 31%  60 

(combined) Principles of Math 10 36% 22% 11 35% 26% 50%  

Science 10 64% 50% 22 74% 63% 109%  90 

n Grade 11 = - ? 31 42 41 30   

Social Studies 11 - 27% 16 43% 51% 73%  90 

(combined) F. N. Studies 12 Msk 4% - - - -  

 

Successful Completion of Grade 10 and 11 Provincially Examinable Courses 

As provided by the Ministry of Education. 

Success Rates for Provincially Examinable Courses – SD #53 

                    Note: Msk = Masked as less than 5 students wrote 
Target 

Secondary 04/05 05/06 06/07 07/08 08/09 09/10  2009/10 

English 10 94% 94% 79% 71% 85% 85%  90 

Essentials of Math 10 67% 93% 91% 83% 90% 100%  90 

Applications Math 10 Msk Msk n/a Msk 85% 100%  80 

Principles of Math 10 100% 75% 82% 43% 73% 94%  80 

Science 10 61% 56% 55% 72% 89% 83%  85 

Social Studies 11 - 85% 100% 100% 81% 95%  90 

F. N. Studies 12 Msk Msk - - - -  90 

 



APPENDIX B:  ABORIGINAL ENHANCEMENT AGREEMENT & FIVE YEAR PLAN 

 

APPENDIX 2: RESULTS, STRATEGIES, TARGETS AND STRUCTURES 

Page | 63  

 

 

Strategies: Progress to Date 

1. Development of a comprehensive tutoring system for 

providing students with help outside of instructional time 

(including supporting students in accessing on-line 

assisted learning programs from home, i.e., CCC 

SuccessMaker).   

Investigating new approaches to 

this. 

2. Investigation for the use of the Learning Centre for 

providing evening tutoring services to Aboriginal 

students.  

Learning Centres no longer have 

the personnel to provide these 

services. 

3. Enhance the teaching of reading comprehension skills at 

the intermediate and secondary levels. 

Continuing 

4. Purchase more Aboriginal literacy resources at all levels. New strategy 08/09 

5. Continuation of school-based and district numeracy 

initiatives with elementary and secondary Math 

Coordinators focusing of issues relating to Aboriginal 

student success. 

Difficulty with continuation after 

loss of coordinators.  New Math 

program ñNelson Math Focusò at K 

to 7.  Second year of Trevor Calkin 

Math training. 

 

Structures 

1. Annual Enhancement Cycle/Yearly Action Plan 

2. Support Worker/Teacher service to all Aboriginal students. 

3. District Literacy Plan that provides the district with direction and stretch targets for all students 

including Aboriginal students. 

4. Literacy support funds are provided to all schools to support teaching and support staff learning of 

best practice in literacy.   

5. District Numeracy Committee 

6. District Secondary Math Helping Teacher  

7. District assessment program. 

8. School-based Aboriginal culture literacy resources. 

9. CCC SuccessMaker programs and computers dedicated to Aboriginal students in elementary schools 

and Band tutorial areas. 
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Objective 3:  Improve Aboriginal student participation and success rates in university 

preparation courses (English 11 and 12, Applied Math 11 and 12, Principles of 

Math 11 and 12, Biology 11 and 12, Chemistry 11and 12, Earth Science 11, and 

Physics 11 and 12.) 

Results/Targets: 

Participation in Secondary Subjects:  (As provided by school data.)  

Participation Rates in Identified Secondary Subjects – SD #53 

Percentage of all Aboriginal students enrolled in that grade.  
Target 

Secondary 02/03 03/04 04/05 05/06 06/07 07/08 08/09 09/10 2009/10 

n Grade 11 = 22 24 20 26 31 20 28 34  

English 11 59.1% 58.3% 35.0% 41.6% 45.2% 45.0% 46.0% 65% 70% 

Applied Math 11 9.1% 16.7% 0.0% 3.8% 9.6% 10.0% 25.0% 26% 50% 

(combined) Principles of Math 11 27.3% 29.2% 30.0% 23.1% 16.1% 20.0% 28.0% 26% 

Biology 11 45.5% 20.8% 20.0% 15.4% 29.0% 5.0% 39.3% 18% 50% 

Chemistry 11 18.2% 0 0.0% 19.2% 19.4% 5.0% 25.0% 15% 30% 

Physics 11 40.9% 50% 5% 7.7% 9.7% 0% 3.6% 6% 30% 

Earth Science 11 4.6% 0 45.0% 15.4% 19.4% 5.0% 46.4% 18% 30% 

n Grade 12 = 11 18 15 12 22 18 19 30  

English 12 69.7% 88.9% 66.7% 41.7% 59.1% 72% 68.4% 57% 80% 

Applied Math 12 9.1% 5.6% 20.0% 0% 4.5% 5.6% 10.5% 10% 30% 

combined Principles of Math12 9.1% 5.6% 0.0% 33/3% 22.7% 11.1% 15.0% 3% 

Biology 12* - - - 33.3% 0% 22.2% 21.1% 20% 20% 

Chemistry 12* - - - 0% 13.6% 0% 5.3% 20% 20% 

Physics 12* - - - *0% 9.1% 0% 0% - 10% 

Note: *Data not collected at this time. 

Secondary Course Success Rate (As provided by school data.) 

Success Rates in Identified Secondary Subjects – SD #53 

Percentage of students passing the course as compared to those enrolled in the course. 
Target 

Secondary 02/03 03/04 04/05 05/06 06/07 07/08 08/09 09/10 2009/10 

n Grade 11 = 22 24 20 26 31 20 28   

English 11 85% 93% 85.7% 91% 79% 86% 65% 91% 90% 

Applied Math 11 100% 100% - 100% 100% 50% 100% 67% 90% 

Principles of Math 11 100% 100% 33.3% 100% 100% 50% 75% 56% 90% 

Biology 11 90% 80% 100% 75% 100% 100% 91% 88% 90% 

Chemistry 11 75% - - 100% 83% 100% 86% 80% 90% 

Physics 11 100% - 100% 100% 100% - 100% 100% 90% 

Earth Science 11 100% 100% 100% 100% 100% 100% 92% 100% 90% 

n Grade 12 = 11 18 15 12 22 18 19 19  

English 12 91% 100% 80% 92% 94% 100% 92% 95% 90% 

Applied Math 12 100% 100% 33.3% - 100% 100% 100% 100% 90% 

Principles of Math 12 100% 100% - 100$ 80% 100% 100% 100% 90% 

Biology 12* - - - 100% - 100% 75% 67% 90% 

Chemistry 12* - - - - 67% - 100% 100% 90% 

Physics 12* - - - - 100% - - - 90% 

Note: *Data not collected at this time
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Objective 4:  Increase the number of Aboriginal students earning a Dogwood Certificate. 

Results/Targets: 

 Six Year Dogwood Completion Rate 

The six year Dogwood Completion Rate is calculated by using the percentage or students who 

graduate within six years from the time they enroll in Grade 8, adjusted for migrationin and out of 

BC.  A six-year rate provides students with an extra year beyond the five years required to move 

through Grades 8 to 12.   

Aboriginal Students Dogwood Completion Rate – SD #53 Target 

 02/03 03/04 04/05 05/06 06/07 07/08 08/09 09/10 2009/10 

Dogwood  22% 43% 66% 50% 48% 44% 45% 60% 70% 

Graduation: First Time Grade 12 Students 

Graduation rates consider the who are entering Grade 12 for the first time.  The data below indicate 

those students who met requirements for graduation in the same school year. 

Aboriginal Graduation: First Time Grade 12 Students – SD #53 Target 

 02/03 03/04 04/05 05/06 06/07 07/08 08/09 09/10 2009/10 

n September 30th  14 20 17 15 32 21 26 29  

n Graduation  8 13 11 7 13 10 19 18 N/a 

Percent Graduation 57% 65% 65% 47% 41% 48% 73% 62% 80% 

 

Strategies: Progress to Date 

1. Support SuccessMaker programming for individuals who 

do not have internet access.   

New strategy 08/09 

2. Provide more tutorial assistance for university prep 

courses ï teacher in Aboriginal support, separate from 

support worker.  

New strategy 08/09 

Implemented through strike fund 

support at SESS in Semester 2, 09 

3. Enhance the teaching of reading comprehension skills at 

the intermediate and secondary levels. 

Continuing 

4. Continuation of the development of school-based 

Aboriginal literacy resources. 

Continues.  Focus at Secondary for 

novels. 

5. Continuation of school-based and district numeracy 

initiatives with elementary and secondary Math 

Coordinators focusing of issues relating to Aboriginal 

student success. 

Difficulty with continuation after loss 

of coordinators.  New Math program 

ñNelson Math Focusò at K to 7.  

Second year of Trevor Calkin Math 

training. 

6. Support blocks for students experiencing difficulties. Implemented in secondary schools 
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Structures 

1. Annual Enhancement Cycle/Yearly Action Plan 

2. Support Worker/Teacher service to all Aboriginal students. 

3. District Literacy Plan that provides the district with direction and stretch targets for all students 

including Aboriginal students. 

4. Literacy support funds are provided to all schools to support teaching and support staff learning of 

best practice in literacy.   

5. District Numeracy Committee 

6. District Math Helping Teachers  

7. District assessment program. 

8. School-based Aboriginal culture literacy resources. 

9. CCC SuccessMaker programs and computers dedicated to Aboriginal students in elementary schools 

and Band tutorial areas. 

 

 

Goal #3:  To improve (8-12) Aboriginal transition rates and retention rates. 

 

 

Objective 1:  Improve transitional rates of secondary Aboriginal students. 

 

Results/Targets: 

Transition Rates 

The Ministry of Education provides the  percentage of students who enter the grade for the first time 

from any lower grade and make a transition to a higher grade anywhere in the BC school system in the 

next school year. 

 Grade to Grade Transition - Aboriginal 

School Year 6 to higher 7 to higher 8 to higher 9 to higher 10 to higher 11 to higher 

2004/05 100 % 96 % 100 % 100 % 83% 43 % 

2005/06 96% 97% 96% 100% 90% 56% 

2006/07 100% 94% 89% 88% 69% 47% 

2007/08 92% 97% 95% 93% 89% 81% 

2008/09 96% 96% 92% 95% 87% 66% 

2009/10 98% 90% 100% 86% 85% 74% 

Target     90 % 90 % 
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Objective 2:  Improve student participation in work experience and secondary school 

apprenticeship programs. 

 

Results/Targets: 

Work Experience Participation 

This tracks the percentage of Grade 10, 11, and 12 Aboriginal students completing a work experience 

program or a Secondary School Apprenticeship during the school year.  

 

Participation in Secondary School Apprenticeship 

This tracks the number of secondary students participating in a secondary school apprenticeship. 

  

 Aboriginal Student Work Experience Participation Target 

 2005/06 2006/07 2007/08 2008/09 2009/10 2010/11 2009/10 

Grade 10 0       

Grade 12A 5 7 4 6 14  15 

Grade 12B 1       

Apprenticeship 1 0 0 2 10 2 12 

 

 

 

Strategies: Progress to Date 

1. Encourage students to experience Work Experience 

placements in a variety of places, not just in Band Offices. 

New Strategy, wording 08/09 

2. Support Workers to encourage participation in Career 

Fairs being held in the region. 

Ongoing 

3. Provide some Aboriginal students and parents the 

opportunity to attend Aboriginal education conferences. 

Parents added, 08/09.  Secondary 

students will attend the Gathering 

Our Voices student conference in 

Kelowna, 2009 

4. Bring in inspirational speakers for parents and students. Not done yet. 

5. Encourage participation of students in special events such 

as Youth Conferences. 

District hosted OM Region 

Aboriginal Youth Leadership 

Conference.  Ten students attended.  

Very positive feedback. 

6. Invite Aboriginal resource people and elders into the 

schools. 

New strategy, added 2008/09 
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Structures: 

1. Annual Enhancement Cycle/Yearly Action Plan 

2. District Aboriginal Education Teacher  

3. Support Worker/Teacher service to all Aboriginal students. 

4. School Work Experience and SSA programs. 

5. Communicate by having Advisory Council members call all Aboriginal families (parents and 

students) and post notices in Band Offices. (New 08/09) 

 

 

Goal #4:  To improve Aboriginal students’ social responsibility and feeling of belonging in the 

schools. 

 

Results/Targets: 

Attendance 

In this area, Total Attendance, Students absent 20 or more days, and Students late 20 or more times 

are tracked. 

District Elementary Aboriginal Attendance: Percent of Total Aboriginal Ancestry Target 

 02/03 03/04 04/05 05/06 06/07 07/08 08/09 09/10 09/10 

Attendance 91.3% 90.8% 91.2% *  92.8% 92.2% 90.7% 91.3% 93% 

Absent 20+ days 39 % 29% 28% *  22% 29% 32% 33% 15% 

Late 20 + times 11 % 11% 13% *  10% 11% 12% 17% 5% 

* Not available 

District Secondary Aboriginal Attendance: Percent of Total Aboriginal Ancestry Target 

 02/03 03/04 04/05 05/06 06/07 07/08 08/09 09/10 09/10 

Attendance 86.9 % 89.5% 88.5% *  *  *  95.8 93.2 90% 

Absent 20+ days 48 % 40% 44% *  *  *  8% 22% 20% 

Late 20 + times 10 % 15% 11% *  *  *  12 20 5% 

* Not available 

Behaviour Disabilities 

This information is provided by the Ministry of Education and includes students identified in 

category H (Intensive Behaviour Interventions/Serious Mental Illness) and category R (Moderate 

Behaviour Support/Mental Illness). 

 District Aboriginal K – 12: Behaviour Disabilities from Ministry Target 

 02/03 03/04 04/05 05/06 06/07 07/08 08/09 09/10 10/11 10/11 

Number of 

Students  
33 27 38 30 33 21 17 19 22 - 

Percent of 

population 
11% 9% 13% 11% 7% 7% 4% 7% 7% 5% 

Out of School Suspensions 

This data will be compiled from the information reported by the schools in their year-end data totals.  

The number of out-of-school suspensions for elementary aged students is considered to be 

insignificant. 
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District Secondary (8 – 12) Aboriginal: Out of School Suspensions 

(As percentage of total Aboriginal students) 
Target 

 02/03 03/04 04/05 05/06 06/07 07/08 08/09 09/10 09/10 

n Grade 8 ï 12 = 98 110 97       

1 day suspension 13.5% 19.8% 14.1%      10% 

2 or 3 day suspension 13.5% 14.5% 8.1%      7% 

5 day suspension 15.4% 7.55% 17.2%      5% 

To Disc. Committee 7.7% 1% 5%      2% 

Percent of all 

Suspensions 
25.6% 14.4% 13.8%      8% 

 

 

Strategies: Progress to Date 

1. Investigate developing Social Responsibility rubrics in 

terms of the Okanagan Culture 

Not started yet. 

2. Follow-up on attendance concerns with students and 

parents by support workers. 

Ongoing 

3. Cultural awareness evening for teachers and Aboriginal 

families. 

New strategy, 08/09. 

 

Structures: 

1. Annual Enhancement Cycle/Yearly Action Plan 

2. District Aboriginal Education Teacher  

3. Support Worker/Teacher service to all Aboriginal students. 

 

Goal #5:  To Increase the knowledge and appreciation of Aboriginal Culture. 

 

 

Objective 1:  Increase greater participation in Okanagan language and cultural classes and First 

Nation Studies 12. 

 

Results/Targets: 

Aboriginal Language and Culture 

As reported by schools. 

 Participation in Okanagan Language and Culture Classes 

(Percentage of Aboriginal Ancestry students) 
Target 

 2004/05 2005/06 2006/07 2007/08 2008/09 2009/10 2009/10 

Grade K ï 3  32 32 23 29 38 43 n/a 

Grade 4 ï 7  51 52 42 51 32 23 n/a 

Grade 8- 12  0 1 15 - 18 - n/a 
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First Nation Studies 12 

This was introduced as a correspondence course supported by Aboriginal Education staff in 2004/2005.  

The participation percentage is calculated using the grade 11 and 12 populations. 

 

 Participation in First Nations Studies 12 Target 

 2004/05 2005/06 2006/07 2007/08 2008/09 2009/10 2009/10 

No. of Students  5 2 0 0 0   

Participation  14.3% 10% - - -   

Success Rate  100% 50% - - -   

 

 

Objective 2:  Increase educational opportunities for students to maintain their cultural identity by 

providing relevant experiences. 

 

Results/Targets: 

Local Aboriginal Cultural Events in Schools 

These are special events that are presented to the whole school or groups within the schools.  These may 

include special events in the community in which schools and students may be involved. 

 

 Local Aboriginal Culture Events Target 

 2005/06 2006/07 2007/08 2008/09 2009/10  2009/10 

Elementary         

Secondary         

Community         

 

 

Strategies: Progress to Date 

1. Provide Aboriginal culture in-service for teaching and 

support staff. 

Being developed 

2. Purchase resource materials that include examples of 

Aboriginal culture and information, e.g. Science texts. 

Ongoing 

3. Provide targeted funding for district-wide and school-

based Aboriginal cultural activities. 

$5000 earmarked to support in 

2007/08.  Will continue in 

2008/09. 

4. Examine ways to enhance Okanagan language and culture 

programs in schools. 

Hired new language teacher at 

SOSS. 

5. Find qualified Okanagan language instructors. New strategy, 08/09 

6. Develop culturally relevant resources and a means to share 

and access the available resources. 

Ongoing 
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7. Create an 8 week cultural training unit, utilizing local 

people and resources, for students in schools without 

Aboriginal culture programs. 

 

8. Invite school staff to Aboriginal culture experiences such 

as meeting with elders, etc. 

New strategy, 08/09 

9. Yearly District Pow Wow Initiated in 2007/08. Will 

continue in 08/09 at SOSS. 

 

Structures: 

1. Okanagan Language Programs 

2. Annual Enhancement Cycle/Yearly Action Plan 

3. District Aboriginal Education Teacher  

4. Support Worker/Teacher service to all Aboriginal students. 
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Appendix 3 – Definitions 

 

Á Aboriginal  For the purpose of this document, this includes First Nations, 

Métis, Inuit, and status and non-status students.   

Á Formal advocate group A formalized group, other than a Band, which operates within a 

community to support or advocate for Aboriginal people (e.g., 

Friendship Society, Métis Association, etc.). 

Á Goal Goal statements help to focus priorities for improving student 

learning. 

Á nsíyilxcµn Okanagan word meaning ñOkanagan languageò 

Á Partnership Working together 

Á Measurements Performance indicators or evidence used to indicate progress 

towards attainment of goals.   

Á Similkameen Valley The area from Osoyoos and Twin Lakes to Hedley.  It includes the 

Upper Similkameen Indian Band, Lower Similkameen Indian 

Band, and the communities of Olalla, Cawston, Keremeos and 

Hedley. 

Á smµlqmix  Okanagan word for Similkameen 

Á South Okanagan Valley The area of the Okanagan Valley bounded by Okanagan Falls to 

the north and Osoyoos to the south.  It includes the Osoyoos 

Indian Band, and the communities of Okanagan Falls, Oliver, and 

Osoyoos. 

Á sukµnaqin Okanagan word for Okanagan   



APPENDIX B:  ABORIGINAL ENHANCEMENT AGREEMENT & FIVE YEAR PLAN 

 

APPENDIX 4: ELECTIONS OF STUDENT REPRESENTATIVES 

 

Page | 73  

 

 

Appendix 4 – Election of Student Representatives 

Each valley (Similkameen Schools and Southern Okanagan Schools) will elect two 

representatives to sit on the District Aboriginal Education Advisory Council.  One of the 

representatives from each valley will be from grades 6 ï 9 and one will be from grades 10 -12. 

  

The Aboriginal Support Workers/Teachers in collaboration with school administration will be 

responsible for the following process to elect representatives: 

1. Will hold a brief informational meeting by mid-September.  This meeting will be 

scheduled with students to: 

a. Explain the purpose of the AEAC. 

b. Describe the role of the student representatives and the time commitments. 

c. Outline the criteria for student representation. 

d. Distribute nomination ballots for student reps.  Candidates must be nominated by 

two other Aboriginal students and must have their nomination form signed by their 

parent/guardian. 

e. Set a date for the election. 

 

2. Eligibility criteria: 

a. Must be Aboriginal by definition 

b. Must be nominated by 2 other Aboriginal students 

c. Must be in Grades 6 to 12 

 

3. Election of Reps: 

a. Aboriginal Support Workers/Teachers will schedule a candidatesô forum to allow 
candidates to present their ideas to other students.  

b. Each Aboriginal student in the grade range may cast one ballot.  Ballots will be 

produced, distributed and collected by School Aboriginal Support 

Workers/Teachers on the date set for the election.  

c. Ballots will be counted by the School Aboriginal Support Workers/Teachers. 
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SUMMARY REPORT 
 

READ AND REC’ 2010 

RHYME AND REC’ 2010  

 

 
Context 

Summer Read and Recô is a program offered in July and August at all elementary schools enrolling primary 

grades.  The summer of 2010 was our sixth year of running the program.  We also offered a Rhyme and Recô 

program for Kindergarten students at four schools: Cawston Primary, Okanagan Falls, Oliver Elementary, and 

Tuc-el-Nuit Elementary.  This report summarizes the results and makes recommendations for the 2011 

programs. 

Read and Rec’ 

Read and Recô was developed for children who need extra reinforcement in the skills and strategies necessary 

to become independent readers.  Attendees participate in a variety of literacy activities including shared 

reading, guided reading, reading aloud, literacy centres, interactive writing and a daily component which 

includes reading their guided reading story to the teacher. 

The program is an early intervention strategy and is of greatest benefit to students in grades one to three.  The 

intent of the program is to support struggling readers or those who had just begun to consolidate their reading 

skills and strategies.  The teaching was aimed at those who have had some instruction in reading, rather than 

starting from the very beginning.  Sessions were open to students on a priority basis, with low achieving 

students being the top priority.   

Eighty-three students participated in the programs offered.  Each program was different in one or more ways, 

as we tried to match the program to the uniqueness of each community. 

The program: 

- was offered 16 days over 4 consecutive weeks or 15 days over 3 consecutive weeks in the 

months of July and August 

- focused on students who had completed grades 1, 2 or 3.   

- in four schools, crafts and recreation were integrated with the reading during the morning.  In 

the fifth school, there was an afternoon recreation component. 

 

Assessment 

Students were assessed using the PM Benchmark reading standards, which has 30 levels.  Levels 14 ï 18 are 

considered to be the expected reading band for students leaving grade one, levels 21 ï 22 for grade two, and 

levels 25 to 27 for grade three.  It is important to note however, that the PM Benchmark assessment is not an 

equal interval scale, i.e. there are not the same numbers of reading levels for each grade.  Also the upper level 

reading tasks are more complex.  Consequently, it is more difficult for a student to make a five-point gain from 

level 20 to 25, than to make a five-point gain from level 10 to 15. 
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Results 

Note: Grade 4 results are not evaluated because of low participation numbers (2). 

   

Participants in 2010 

 

Grade (June 2010) Female Male Total 

1 13 22 35 

2 11 13 24 

3 6 8 14 

Total 30 43 73 

 

 

Gains in Reading Scores (averaged) 

 

Grade (June 2010) Average of % Gain 

1 28.82% 

2 9.23% 

3 6.12% 

*Note:  Students will make smaller gains as they move up reading levels.  PM levels at higher grades are more 

complex than at the lower grades. 
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Analysis of the Results by Grade 

 

Grade 1  NM NY AP FM EX Grand Total 

 Entry Level 0 14 14 7 0 35 

 % of students 0% 40% 40% 20% 0% 100.0% 

        

 Exit Level 0 13 3 19 0 35 

 % of students 0.0% 37.14% 8.57% 54.29% 0.0% 100.0% 

NOTES:   
1.  NM = No mark; NY = Not Yet Meeting; AP = Approaching; FM = Fully Meeting; EX = Exceeding  

2. NM will be given to some students with low attendance in the program  

3. When there is space, schools will include strong readers who will benefit from the social setting Read and Rec’ provides 

 

Grade 2  NM NY AP FM EX Grand Total 

 Entry Level 0 13 8 3 0 24 

 % of students 0% 54.17% 33.33% 12.50% 0% 100.0% 

        

 Exit Level 2 10 3 7 2 24 

 % of students 8.33% 41.67% 12.50% 29.17% 8.33% 100.0% 

NOTES:   
1.  NM = No mark; NY = Not Yet Meeting; AP = Approaching; FM = Fully Meeting; EX = Exceeding  

2. NM will be given to some students with low attendance in the program 

3.  When there is space, schools will include strong readers who will benefit from the social setting Read and Rec’ provides 

 

Grade 3  NM NY AP FM EX Grand Total 

 Entry Level 0 3 4 3 4 14 

 % of students 0% 21.43% 28.57% 12.50% 28.57% 100.0% 

        

 Exit Level 1 2 3 1 7 24 

 % of students 7.14% 14.29% 21.43% 7.14% 50.00% 100.0% 

NOTES:   
1.  NM = No mark; NY = Not Yet Meeting; AP = Approaching; FM = Fully Meeting; EX = Exceeding  

2. NM will be given to some students with low attendance in the program  

3. When there is space, schools will include strong readers who will benefit from the social setting Read and Rec’ provides 

 

Conclusions 
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The data shows that students involved in the program continue to make significant gains during this summer 

intersession program.  These gains not only negate the effects of ñsummer slideò but make it possible for 

students to enter the next grade in September close to or at grade level.  Some of these students will ñget itò at 

Read and Recô and never again have difficulties with reading. 

  

Rhyme and Rec’ 

 

In the summer of 2010, Rhyme and Recô was held at Cawston Primary, Oliver Elementary, Okanagan Falls 

Elementary and Tuc-el-Nuit Elementary.  This program is intended for kindergarten students who have been 

identified as being at risk on the literacy portion of the District Kindergarten June Assessment.  In conjunction 

with the Read and Recô program, Rhyme and Recô ran for two weeks (4 days per week) in July for 3.5 hours 

daily. 

 

Activities: 

 

The goals of the program are: 

- development of receptive and expressive language skills 

- development of phonemic awareness skills (appropriate for end of Kindergarten) 

- development of listening comprehension skills   

- appreciation of/and opportunity to interact with books and stories. 

Students listen to stories, ñmemorizeò text through repeated readings, interact with stories through movement, 

puppets, art, etc. and ñplayò with the language heard in stories (change words, create own versions, etc.).  

Poetry and songs will also be used to develop language skills. 

The phonemic awareness portion of the program focuses on rhyming and the oral blending and segmenting of 

sounds.  Brain Gym activities such as learning to cross the midline are included in the program.  Instruction in 

alphabet recognition and letter sounds is not a focus of this program. 

 

Identification: 

 

A Planning Group selects students finishing Kindergarten who: 

- are identified as having low language skills 

- have weak phonemic awareness skills (rhyming, oral blending, and segmenting sounds) 

- are still learning to listen to and respond to stories 

- are ESL students 

- were at-risk in the literacy portion of the June Kindergarten assessment 

 

Assessment: 

 

The children are pre and post assessed using an assessment tool adapted from the work of Kameôenui & 

Simmons (1999) and recommended by Dawn Reithaug.  This assessment looks at the concepts of:  

- Sound and Word Discrimination  

- Rhyming  

- One-to-One (Understanding the difference between letters, words and sentences) 

- Oral Blending of Sounds  

- Oral Segmenting of Sounds 

 

Results:  
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We were very pleased with the results.  Each of the children in the program made significant gains and were 

able to do what most students are able to do by the end of Kindergarten.   

 

 
 

There were a total of 29 students, 18 males and 11 females.  Five of the students were ESL and 1 was of 

Aboriginal ancestry. 

 

Focus 
Number of Students at 

Threshhold 

 Entry (n = 29) Exit (n = 29)* 

Crossover (Crossing the Midline) 15 25 

One-to-one word correspondence 11 21 

Rhyming 14 23 

Oral Blending of Sounds 3 14 

Oral Segmenting of Sounds Not assessed 17 

*Note: only students completing the program were included in data. 

 

Each school had their own selection criteria.  The reason for selection for one student may have been because 

s/he may have been seriously at-risk, another may have been selected to solidify skills, and another still due to 

socialization difficulties.  The key results are that all students showed some growth with the overall outcome 

being students who are more ready for grade one. 

 

 

GENERAL REMARKS AND CONCLUSIONS 

 

Read and Recô 

 

The results from the Summer of 2010 show overall improvement in reading skills for the cohort involved.  The 

summer Read and Recô program makes it possible for students, struggling in reading, to acquire the reading 

strategies that will bring them close to, or for many, up to the average skill level of others in the same grade 

entering school in September, 2010.  As teachers will tell you, many of these kids would not read during the 

summer if not for this program and that, in itself, makes the program worthwhile. 

Other important aspects of the program are the social gains of students and the confidence that they gain.  

Some of the children, boys and girls or English as a Second Language students take off and become readers.  

Past analysis shows that these students continue to be competent readers. 

During 2010, a couple programs experienced a fair number of ñno showsò and ñdrop outsò.  Strategies for the 

2011 program will be developed to ensure better attendance. 

Read and Recô is allowing struggling grade 1, 2 and 3 students to succeed, making it a key intervention for our 

district.  

 

Rhyme and Recô 
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The Rhyme and Recô program provided 29 students with early intervention at its best and allowed student a 

better chance of being successful in their future learning.  Although not all students gained the necessary 

threshold, all students demonstrated gain.  Research shows that students must master the skills that were 

focused on by the end of the first term of Grade 1 if they are to be successful in their acquisition of reading. 

 

 

RECOMMENDATIONS 

 

Read and Recô 

 

Á Schools need to find strategies to ensure students attend.  Consider more formal contacts with parents 

about the program and the importance of the skills being learned. 

Á Consider using a single teacher at Okanagan Falls and reducing the number of students to 12 ï 14.  A 

second person in the school for safety reasons should be considered.  Six students were already at 

Exceeding Expectations levels upon entry and were included for social reasons and because space was 

available. 

Á Continue to run the program for students in grades 1, 2 and 3.  Priority should be given to students in 

the Not Meeting and Minimally Meeting bands and in grades 1 and 2. 

Á Run the program for a minimum of 15 days (16 days over 4 weeks or 15 days over 3 weeks).  

Although past results show that it is better to have students attend for all the days, even students who 

attend for 8 or 9 days benefit from time in the program. 

Á Provide a minimum of 3.5 hours of Reading instruction with integrated crafts and recreation activities.  

If another agency is used for the recreation portion, ensure that the activities enhance the literacy 

portion of the day. 

Á A recreational/craft thematic approach works best.  Make the program fun! 

Á Careful consideration for selecting of students must be exercised.  Questions asked should include: 

- Does the student exhibit behaviour difficulties? In a 4 week program, behaviour training is 

wasted time. 

- Can the child make suitable progress in the program? (a gray-area child as opposed to a 

student requiring extensive learning assistance) 

- Can this group of children be sorted into ñworkable guided reading groupsò?  

Á Classroom teachers and principal must support the program by dialoguing with parents and 

communicating the benefits of the program.  A prioritized list of students needs to be created.  

Principals must confirm participation.  Some students will fail to show up, replacements are required. 

Á Program pre-meeting with parents must stress that the program is limited in the number of students it 

can enroll.  Parents need to commit to having their children attend daily and for the duration of the 

Read and Recô program.  Parents need to be aware of the expectations for the program, all its routines 

and activities. 

Á Have the Read and Recô teacher meet with the participants prior to the end of June to inform them 
about the program and the fun activities and to help motivate them. 

Á If a child does not attend the first two days of the program and an attempt has been made to contact the 

home, be prepared to add children from a wait list to the program. 

Á Each site must have an experienced lead teacher who is in charge.  Although not always possible, it is 

beneficial to have a lead teacher who is from the host school and knows the students and has had an 

opportunity to meet with the studentsô teachers.  Teachers who have just completed their teaching 
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degree have proven to be as effective as a second experienced teacher.  Programs in other districts 

have found that volunteers do not work well.  

Á Bring lead teachers together by the end of May for a collaborative meeting to connect and network. 

Á Continue to monitor the students involved to see if there are long term benefits. 

 

 

Rhyme and Recô 

 

Á Rhyme and Recô is proving to be a valuable program for students needing an extra boost in 

phonological awareness prior to entering Grade 1 and therefore we should attempt to provide a 

program to at-risk kindergarten students. 

Á Standards for the entry of students into the program vary.  Selection, however, is based on solid 

evidence that the students will benefit in some manner.  This should continue as a school by school 

decision. 

Á The pre/post assessment requirements will be standardized in our revised Kindergarten screener. 

Á Continue to look for ways to integrate this program with Read and Recô to minimize personnel costs. 

Á Use the new Kindergarten Assessment as the base assessment for the program.  Focus on Phonological 

Awareness. 

 

Respectfully submitted, 

 

James Insley 

Assistant Superintendent 

 

 


