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District Context

Introduction

Improving student achievement is the highest priority for the Okanagan Similkameen School @idttice
Ministry of Education.

The primary purpose of this document is to outline district priorities, goals, objectives and strategies that will
provide quality learning experiences and improve individual student achievement in each of our schools.

Charter for Trustees

The Charter for Trustees of School District No. 53 (Okanagan Similkameen) clearly states the primary
purposes of the Board of Trustees are direction, accountability and advocacy. These are characterized a
follows:

T

Direction

Envisions tle educational future of the district supported by a set of shared beliefs in a mission
statement

Provides measurable priorities with high but achievable standards for students and employees
through consultative and collaborative processes

Expects planningwill be consistent with the priorities and will include the participation of
stakeholder groups in the district

Appreciates the pivotal elements of teaching and learning occurring in classrooms

Recognizes the central influence of the home and communayos t udent 6s educat
Formulates budgets and policies in support of the mission statement and priorities of the district
Nurtures a climate allowing schools to be responsive to a rapidly changing environment

Accountability

Focuses primarily ontsdent achievement in the intellectual domain, as well as social, human, and
career development

Requires continuous assessment and evaluation as key components in the teaching and learning
process

Recognizes it is accountable to the district stakeholdaupgr, as well as the people of British
Columbia, for meeting the educational needs of students within a fiscally responsible framework

Provides equity of opportunity in all schools throughout the district

Advocacy

Considers itself an advocate for stilidents, parents and schools in the district

Advances the mission statement and its priorities while dealing respectfully with students and
employees

Supports quality education for all students
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Demographics

The Okanagan Similkameen School Distrocivers the Similkameen Valley and the Southern Okanagan
Valley including the communities of Hedley, Keremeos, Cawston, Osoyoos, Oliver and Okanagan Falls.
Within the district boundaries are three First Nations Bands: Osoyoos Indian Band and the Upyosveand
Similkameen Bands. The district faces the challenge of declining enrolment due largely to economic and
demographic changes within the region.

In 2011/12, thedlistrict will be supporting a projected total of 2278FTE school aged students. ahiedtine

of 78.25 FTE from the previous school year. Eight schools, ranging from 100 students to approximately 495
students, provide a full offering of academic and career preparation programs. Our Outreach School, Learning
Centres and Portage (our neve educati onal addition) are now un
provide interconnected support. Tdistrict supports approximately 145 ESL students, over 320 students of
Aboriginal ancestry, and almost 300 students in special education. Coreféotéslto improve our student
outcomes have also focussed on increasing our Student Secondary Apprenticeship -4f¢gwgeEams’ we

are now seeing more students participate in these valuable programs.

2006 Canada Census

86.3% of families spoke primayilEnglish at home with Punjabi at 11.6% as the next most common language.
The population of 22,290 residents in our six communities is made up of 6,980 families. The average family
income is $36,694 which is well below the Provincial average of $54,840. The latest census data shows abou
29% of the population is age 65 and iogempared to about 14% in the Province. It is also important to note
that only 7.2% of the population have university degrees compared with 17.6% for the province; 12.5% have
less than a Grade 9 education compared with 6.6% for the province while 2a&%tade 9 to 13 without a
certificate or diploma compared to 17.7% for the province. 15% of families with children under 6 are
unemployed in thalistrict compared with 9% for the province. In addition our average housing costs have
escalated over theapt three years with two of our communities, Oliver and Osoyutis average house

prices at $35000. This hasffectedour younger families who leave our communities for work in other
jurisdictions.

Early Development Indicator

The EDI slows that the ditrict is becoming more vulnerableWe have taken note that every area has
increased hr ough each wave with the exception ebllé6Com
This is a worrisome trend for usowever we have continued to address eadsirhing needs in each of our
communities to begin mitigating concerns in each of the key subscale areadistfiitiehas four StrongStart
centres as well as a complement of preschool and/or quality day care opportunities in each of its communities.
Threeof our five elementary schools have partnerships with preschool programs which are run out of the
schools.These options have greatly increased the number of children and families accessing our schools as
part of this O6hubd aveimplemented a prafessional develegpohadsitirvice model w e
for all of our ECE staff to blend the knowledge base from early learning to kindergarbebest benefi

children. We hopehat future EDI results will show a decrease in vulnerabilitg to srong early learning
opportunities in the communitiebowever, we see demographic changes in our communities daertomic
challenges that may be impéalese resultsThe table below shows percentage of vulnerability.

Subscale* 2001-2003 2004-2007 2008-2009  2010-2011
Physical Helth & Well-being 12.2 12.1 12.7 16.6
Social Competence 11.0 10.8 14.9 18.2
Emotional Maturity 13.7 154 19.9 215
Language & Cognitive Development 9.3 14.3 12.7 17.7
Common Skills & General Knowledge 10.8 19.0 19.0 17.1

*Appendix A — EDI Community Summary
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Unique Characteristics and District Strengths

School DistrictNo. 53 has demonstrated a strong focus on student learning and support for our schools and
staffs in implementing strategies for improvememver the last three years our major initiatives have
included:

T

=A =4 =4 =

District Wide Assessment Plavith Literacy and Numeracy Initiativaéscluding common assessments
across schools

Continued work on our Boriginal Enhancement Agreement
Development of fouStrorg Starts and Roots of Emihy in every elementary school
Continuingto integrate learning technology intassrooms

Continued work on using assessment to drive instruction, school assessmighe monitoring of
results

District and School Connections

From April to June 2011he Board and senior staff metwveach school stafé:

1
1
1

T

Review progress on school goals

Reviewthe Schod Blars

Open dialogue and reflection upon teaching and learning situations which are researched based and ar
showing sigificant gains for student achievement

Discuss next steps in direction and areas of focus

Ongoing process:

T

A summary of school plan goals and connectionistrict goals vere presented to the Board at the
June Management Committee
Each school has saside School Plan days to review and discuss updates

Continue to develop a common assessment database (Michaelangelo) to track cohorts and individual
student achievement at all grade leveWe are seeing more schools use this information as part of
their planning processes.

Continue to eview the Aboriginal Enhancement Agreemevith the Aboriginal Advisory Committee

Individual meetings will be scheduledth schoolsthree times throughout the 262012 school year
to monitor progress and school directions.

The district monitors and supports School Pla@gmmunity Literacy Plan and Aboriginal
Enhancement Agreement throughout the school year.

District Goals

Goal #1: To improve student success in literacy
Goal #2: To improve student success in numeracy
Goal #3: To support schools in creating safe, positive learning environments

Goal #4: To increase transition and completion rates for all students with a particular focus on
Aboriginal students
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Goal #1: To improve student success in literacy

Rationale:

Thedistrict continues to utilizeané acr oss t he systemd proces Qurfwork r ev

in the area of improving literacy for all students is an ongoing process. This goal is divided into two
objectives: reading and writing.

Objective #1: To increase the number of students who fully meet/exceed expectations in
reading

Performance Indicators/Evidence:

Data in this section is generally categorized by\Ebldarning, K to 3, 4 7, Grade 8& 9 and Grade 1012.
Early Learning dat#s still being determined as part of a iteracy project being developed with StrongStart
BC and Preschool Partners. Adult diatans apart of theCommunityLiteracy Planwhich isaddended.

Long Term Target: 100% of Grade 4 students meeting/diagexpectations in reading.

Grade 3 Reading Comprehension: BC Performance Standards
(Peter/Gardner Whole Class Assessment Tool)

All results are 2005/06 | 2006/07 | 2007/08 | 2008/09 | 2009/10 | 2010/11

percentages

Exceeding 6.4 9.9 4.0 6.3 44 49

Meeting 43.6 49.0 49.0 41.1 52.8 48.5
Minimally Meeting 447 27.7 27.7 24.1 25.5 307
Not Meeting 5.6 12.4 13.2 23.4 14.3 9.8

Total Minimally Meeting, | g 7 86.6 80.7 715 82.6 84.0
Meeting or Exceeding

Target 90.0 90.0 90.0 90.0 90.0 90.0

Notei 2009/10i 3.11%& 2010/116.1% of students on IERsnot included in thse column

Target: 90% Performance: 84%
Status: Not met Target 20011/12: 90%
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Grade 3 PM Benchmarks - Reading

All results are peeentages |  2005/06 2006/07 2007/08 2008/09 2009/10 | 2010/11
Exceeding 53.5 32.2 22.3 30.0 22.2 49
Meeting 22.7 34.2 40.4 34.7 441 227
Minimally Meeting 12.4 154 18.7 195 16.2 515
Not Meeting 114 11.4 18.1 10.5 13.0 19.0
Loggir':gigirrgge'\éﬁeging’ 88.6 81.8 81.4 84.2 84.5 79.1
Target 90.0 90.0 90.0 90.0 90.0 90.0

Notei 2009/10i 3.1% & 2010/117 1.8% of students on IEPsnot included in thse columrs.

While 5 year trendhows an upward trend as well as a closer alignment with BC Performance Standards
assessment, we will need to closely monitor the individual students not meeting expectations in Reading.
We have plans to meet with schools regularly regarding studentmawiing expectations in 2011/12.
2010/11 results appear significantly off trend. We will investigate this further regarding marking and

cohort.

Target: 90%
Status: Not met

All results areshown inpercentages

Performance: 79.1%
Target 2011/12: 90%

Meeting or Exceeding

British Columbia Foundation Skills Assessment - Reading

2007/08 2008/09 2009/10 2010/11
Grade 4 74 77 80 85
Target 85 85 85 85
Grade 7 69 75 73 80
Target 85 85 85 85
Our Grade 4 students showed an increase 80ro 851 which me¢sour t arget goal

of ¢

also increased from 73 to 80 moving us closer to our target. Cohort trends are preliminary but appear positive
for Grade 4s (2007/08) as Grade 7s (2010/11)

Target: 85%

Status: met (Grade 4), not met (Grade 7)

Performance: 85% (Grade 4), 80% (Grade 7)
Target 2011/12: 85% (Grade 4), 85% (Grade 7)
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Reading Comprehension: BC Performance Standards
Minimally Meeting, Meeting or Exceeding
(Peter/Gardner Whole Class Assessment Tool)
2005/06 2006/07 2007/08 2008/09 2009/10 2010/11
Grade 4 92.3 89.5 90.1 92.7 91.6 91.6
Grade 5 89.3 87.6 89.0 84.4 91.2 89.4
Grade 6 90.2 84.6 88.5 87.2 91.0 87.8
Grade 7 94.0 88.7 90.8 90.4 90.7 88.8
All Intermediate 91.5 87.6 89.6 88.5 91.1 893
Target 90.0 90.0 90.0 90.0 90.0 90.0

Our Grade 4 results show no significant change. Grade 57&h&wthat we are approaching our target.

Target: 90%

Performance: Data Incomplete

Status: N/A Target 2011/12: 90%
Language Arts Final Letter Grades
Students receiving C, C+, B, or A
2005/06 2006/07 2007/08 2008/09 2009/10 2010/11
Grade 4 90.6 87.1 89.2 83.7 83.4 Data
Grade 5 87.6 87.6 87.6 86.3 86.1 Not
Grade 6 93.1 87.4 87.4 85.7 87.9 Yet
Grade 7 81.7 87.6 82.0 86.7 80.7 Avail.
All Intermediate 88.2 87.4 86.6 85.7 84.5 n/a
Target 85.0 90.0 90.0 90.0 90.0 90.0

We are starting to see a better alignment amangsly ofthe assessment measures.

Target: 90%
Status: N/A

Performance: Data is not yet available
Target 2011/12: 90%
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Our District Wide ReadingAssessmenh a s
Education process for these grades.

been

dreved @pedndi ns si

mi

Grade 8 District-Wide — Reading

Grade 8 2005/06 2006/07 2007/08 2008/09 2009/10 2010/11
Exceeding 20.0 9.0 8.8 17.5 17.3 Data
Fully Meeting 72.2 76.5 75.5 69.8 71.1 Not
Minimally 4.9 11 6.0 6.1 3.1 Avail.
Meeting

Not Meeting 29 3.5 1.9 0.5 0.5 *x
Fully Meetingand | g, 5 85.5 84.3 87.3 88.3 n/a
Exceeding

Target 90.0 90.0 90.0 90.0 90.0 90.0

ar

** Data not availabldor 2010/11 due to incomplete results at two secondary schools. We have made plans for
2011/12 to revisit the Grade 8 District Wide Reading Assessment with regard to the assessment tool,
standardized administration and process to ensure valid compldiepending on the outcome, we may
have a new baseline for 2012/13.

Target: 90%

Performance: Data not available for 2010/11

Status: N/A Target 2011/12: 90%
Grade 9 District-Wide — Reading

Grade 9 2005/06 2006/07 2007/08 2008/09 2009/10 2010/11
Exceeding 13.3 14.8 9.8 10.6 15.1 Data
Fully Meeting 74.5 76.1 70.7 70.5 62.6 Not
Minimally 12.2 6.7 8.3 5.8 6.8 Avail.
Meeting
Not Meeting 0 2.4 2.9 2.4 2.4 *x
Fully Meeting and 87.8 90.9 80.5 81.1 777 n/a
Exceeding
Target 90.0 90.0 90.0 90.0 90.0 90.0

** Data not availabldor 2010/11 due to incomplete results at two secondary schools. We have made plans for
2011/12 to revisit the Grade9 District Wide Reading Assessment with regard to the assessment tool,
standardized administration and process to ensure valid completion. Depending on the outcome, we may
have a new baseline for 2012/13.

Target: 90%
Status: N/A

Performance: Data not available for 2010/11

Target 2011/12: 90%
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English/L Arts 10* 2005/06 2006/07 2007/08 2008/09 2009/10 2010/11
Provincial Pass Rate 96 96 96 96 91 Data not
District Pass Rate 97 92 94 94 92 yet avalil.
Target 95 95 95 95 95
Target: 90% Performance: Data not yet available
Status: N/A Target 2011/12: 95%
Communications 12* 2005/06 2006/07 2007/08 2008/09 2009/10 2010/11
Provincial Pass Rate 97 97 98 98 89 Data not
District Pass Rate 97 97 100 100 84 yet avail.
Target 90 90 95 95 95 95
Target: 90% Performance: Data not yet available
Status: N/A Target 2011/12: 95%
English/L Arts 12* 2005/06 2006/07 2007/08 2008/09 2009/10 2010/11
Provincial Pass Rate 98 97 98 98 91 Data not
District Pass Rate 98 98 100 95 94 yetavail.
Target 98 98 98 98 98

* C- (pass) or bettdn percentage
Target: 90%
Status: N/A

Performance: Data not yet available
Target 2011/12: 100%

Objective #2: To increase the number of students who fully meet/exceed expectations in
writing
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Writing: BC Performance Standards
Minimally Meeting, Meeting or Exceeding

2005/06 2006/07 2007/08 2008/09 2009/10 2010/11
Grade 1 95.8 91.8 89.6 87.2 82.8 925
Grade 2 86.5 88.8 88.7 88.4 87.7 914
Grade 3 84.6 85.6 81.6 83.2 79.5 89.0
All Primary (Avg.) 89.0 88.7 86.6 86.1 83.5 84.0
Target 90.0 90.0 90.0 90.0 90.0 90.0

As results have not significantly changed we will maintain our 90% ta@f#t0/11 results show an increase

in all primary grades.

Target: 90%
Status: Not Met

Performance: 84%
Target 2011/12: 90%

British Columbia Foundation Skills Assessment - Writing
Meeting or Exceeding

2007/08 2008/09 2009/10 2010/11
Grade 4 67 65 73 77
Target 85 85 85 85
Grade 7 72 74 72 82
Target 85 85 85 85

Results are showing an increasing trend. Targets will be maintained

Performance: 77% (Grade 4), 82% (Grade 7)
Target 2011/12: 85% (Grade 4), 85% (Grade 7)

Target: 85%
Status: Not Met

Writing: BC Performance Standards
Minimally Meeting, Meeting or Exceeding

2005/06 2006/07 2007/08 2008/09 2009/10 2010/11
Grade 4 92.4 92.7 87.3 89.9 84.3 90.3
Grade 5 89.7 89.7 89.9 85.9 87.9 85.5
Grade 6 91.1 87.6 85.7 86.2 85.6 837
Grade 7 91.4 91.4 85.9 89.4 89.4 88.2
All Intermediate 91.1 90.4 87.2 87.7 85.9 868
Target 90.0 90.0 90.0 90.0 90.0 90.0

Grade 4 results shosgignificant improvement.

Target: 90%
Status: N/A

Performance: Data Incomplete
Target 2011/12: 90%
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Grade 8 District-Wide Write *
Grade 8 2005/06 2006/07 2007/08 2008/09 2009/10 2010/11
Exceeding 18.0 15.1 12.9 8.5 14.2 Data
Fully Meeting 74.8 74.9 65.9 72.6 75.6 Not
Minimally Meeting 4.9 9.1 10.1 11.8 2.00 Avail.
Not Meeting 24 1.0 3.2 14 0.5 *x
Fully Meeting and 92.8 90.0 78.8 81.1 89.8 n/a
Exceeding
Target 90.0 90.0 95.0 90.0 90.0 90.0

** Data not availabldor 2010/11 due to incomplete results at two secondary schools. We have made plans for
2011/12 to revisit the Grade 8 District Wide Writing Assessment with regard to the assessment tool,
standardized administration and process to ensure valid compldliepending on the outcome, we may
have a new baseline for 2012/13.

Target: 90% Performance: Data unavailable for 2010/11
Status: N/A Target 2011/12: 90%
Grade 9 District-Wide Write *

Grade 9 2005/06 2006/07 2007/08 2008/09 2009/10 2010/11
Exceeding 10.4 18.1 18.5 17.4 12.6 Data
Fully Meeting 83.9 71.4 68.8 65.7 69.9 Not
Minimally Meeting 3.1 9.1 29 5.3 3.4 Avail.
Not Meeting 2.6 1.4 15 0.5 0.5 i
Fully Meeting and 94.3 89.5 87.3 83.1 82.5 n/a
Exceeding
Target 90.0 90.0 95.0 90.0 90.0 90.0

** Data not availabldor 2010/11 due to incomplete results at two secondary schools. We have made plans for
2011/12 to revisit the Grade 9 District Wide Writing Assessment with regard to the assessment tool,
standardized administration and process to ensure valid complddepending on the outcome, we may
have a new baseline for 2012/13.

Target: 90% Performance: Data unavailable for 2010/11
Status: N/A Target 2011/12: 90%
Actions/Implementation for Goal #1 Success Measures
1. District Literacy Committee teeview programi set New direction/ strategies established
direction strategies and assessments and agreed upon.

2. District Education Staff will review literacy results with Schools are implementing strategies f
schools, focusing on Aboriginal student resaltsl students improvement and monitoring progress
not meeting expectations through evidence

3. Continue the early literacy-service program for early ECEs show growth when during
childhood educators working in our StrongStart BC and | coaching visits by presenters
preschoopartnerships.
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Kindergarten collaboration

4. StrongStart BC and prechool ECEs attend summer literac ECEs demonstrate comfort with litera
conference in Kelowna strategies

5. StrongStart BC facilitators attend Minisponsored in
service sessions in fall and spring

6. Support fultday Kindergarten implementation through in
service opportunities:
9 teacher meetings in September 2011 to determine ne

7. Review continuous Kindergarten Assessment (Screener) Kindergarten teachers feel comfortabl
implementedn September 2010. and find the information useful in

planning instruction

8. Continue Rhyme & Recd and Studentscontinue to show significant
programs.Monitor participation and results. gains.

9. Continue Ready, Set, Learn programs with StrongStart a1 Collaboration is useful and makes for

better program.

10. Continue to provide opportunities for Kindergarten teache
to collaborate together

Teachers will provide support to each
other and determine new initiatives to
collaborativelywork on

11. Provide workshop on phonemic awareness

Teachers will have greater
understanding and develop interventid
strategies

12. Maintenance of primary literacy program assessment anc
schootbased strategies through provision of literacy funds

As perschoolplan measures ardistrict
measures and targets

13. Continue to include First Nation band school teachers-in i
service, trainig and literacy meetings.

Cohort evaluation of students entering
our systenas per Enhancement
Agreement

14. Continue to send representatives to the Okandtgnline
Regional Early Literacy Group and to Late Literacy Grouy.

Teachers continue to reponat they
find the information valuable and utiliz
it in their classrooms

15. Maintenance of intermediate literacy program assessmer:
schootbased strategies through provision of literacy funds

As perschoolplan measures ardistrict
measures anrgets

16. Review use of PM Benchmark and Whole Class Assessn
and provide trainingnd refresher

As perschoolplan measures ardistrict
measures and targets

17.Continue work with metacognitive strategies through evel
workshops

Teachers implemerstrategies in the
classroom. Student results improve.

18. Form a secondary committee to review progress to date ¢
to develop plan for next steps, including a strategy for
continuing the distrietvide writeand reading assessments.

Plan is developed andsported by
teachers and administrators

19. Ongoing refinement of the Community Literacy Plan

20010/11 plan supports communities
SD#53 and SD #67

Pagel2



ScHooL DISTRICT NO. 53 (OKANAGAN SIMILKAMEEN) DISTRICT ACHIEVEMENT PLAN 2011/12

Goal #2: To Improve student success in numeracy.

Rationale:

A review of Grade 4nd Grade Tesults show a significant increase. We will continue to monitor trends

With the changes to the Graduation Program many provincial exams have become optional. As a result, this
section of data which we have historically included has been removed doecerns regarding inconsistency

in participation over time.

Long Term Target: 100% of Grade 4 and Grade 7 students meeting or exceeding expectations in Numeracy.

Performance Indicators/Evidence:

British Columbia Foundation Skills Assessment - Numeracy
Meeting or Exceeding
2007/08 2008/09 2009/10 2010/11
Grade 4 72 75 80 87
Target 80 80 80 80
Grade 7 72 68 66 77
Target 80 80 80 80
We are very pleased to see our Grade twrgetforl2@lo/E. met

Beginning cohort trend is encouraging. Grade 7 results show a significant increase; however, we will maintain
the target to monitor trend

Target: 80%
Status: exceeded (Grade 4), not met (Grade 7)

Performance: 87% (Grade 4), 77% (Grade 7)
Target 2011/12: 85% (Grade 4), 80% (Grade 7)

oro \’/Airﬁ’fi ;fg'( ::;‘ égores 2005/06 | 2006/07 | 2007/08 | 2008/09 | 2009/10 | 2010/11
Provincial Pass Rate % 84 82 81 81 79 Data not
District Pass Rate % 83 89 74 83 86 Yet avail.
Target % 86 86 86 86 86

Target: 86%
Status: N/A

Performance: Data not yet available

Target 2011/12: 90%
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Essentials of Math 10 2005/06 2006/07 2007/08 2008/09 2009/10 | 2010/11
Provincial Exam Scores
Provincial Pass Rate % 87 84 82 82 77 Data not
District Pass Rate % 87 89 84 89 a0 Yet avail.
Target % 90 90 90 90 92
Target: 92% Performance: Data not yet available
Status: N/A Target 2011/12: 94%
Principles of Math 10 1 556006 | 2006/07 | 2007/08 | 2008/09 | 2009/10 | 2010/11
Provincial Exam Scores
Provincial Pass Rate % 88 87 85 87 87 Data not
District Pass Rate % 87 91 85 88 92 Yet avalil.
Target % a0 a0 90 90 90

Again, the participation rates in these classes is much lower, therefore, we hesitate to deawciusions
from the information although students who write these exams, generally do well.

Target: 90%
Status: N/A

Performance: Data not yet available
Target 2011/12: 92%

Actions/Implementations for Goal #2 Success Measures

1. District Numeracy/Math Committee to review : In-service and training needs identified and
Numeracy/Math results, share strong practice implemented
identified strategies of success, set new
strategies.

2. Grade 10 to 12 curriculum Teachers will be satisfied witnowledge of new

program and resources available

3. Review progress with implementation of the
Grade 1 to 7 Nelson Math Focus program

Identified inservice opportunities will be
implemented
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Goal 3: To support schools in creating safe, positive learning environments

Rationale:

This is an dédencompassing6é goal f o r-basechevidedce and thénc t .
identifiesa specifig relevant goal in this area to meet the needs of their students and school comiiiniiiy.

every school is working on school culture and social responsibility goals, not all schools have this as part of
their School Learning Plan due to other areas of priority, maintenanceAstthe data and progress are
unique to each school links the school plans are provided here to facilitate review of this goal as it relates to
each school. Schools and the Board are proud of the work being done in this area as it reflects the true
connection and relationship between Board directions and Isecbeds. School Planning Council reviews this

year show that all schools are making very good progress in this goalitreagard to strategies identified

The Board supports schools in this area through Link training, Roots of Empathy TrainindydVelgiods of
Learning initiatives, Michaelangelo data base, and staff development funds for directions unique to schools.
We will be monitoring this goal in 20112 through evidence based dialogue between schools and senior staff
and among schools througharing sessions at admin meetings.

Actions/Implementations for Goal #3 Success Measures

1. Continue to provide services with outside Reviewed annually with referral data and feedba
agencies such as counselling, family support ai from schools on student success upon completic
drug and alcohol. (or continuation if needed).

2. To maintain a 1.0 elementary district counsellor Review has agaibeen done on this support and
for behaviour support and other counselling theslight increase in servider 09-10 will be
needs. continued for 201411

3. To provide ongoing training f@pecial education This continues to be a valuable opportunities to
teaching staff an& A 6 s better support special needs students

4. Reorganize Aboriginal support to provide more Follow-up to be reviewed at the end of 2a1D.
cultural awareness and positive role modelling
older male students.

Again reviewed with the Board, Admin and SPC

5. Providing ongoing guidance and support for during the yeaand now have full compliance for

refinement of school level Codes of Conduct.

each school.
6. Continue Roots of Empathy Program at every
elementary scho@nd expand program to 9
classes for 2011/12.
7. Friends program at elementary schools. Pre/post measure for students involved.

This program was reviewed and change&008&
091 each school now has funding and a variety
programs have been established to meet vulner
student learning and nutritional needicor 2011

. Community LINK program 12 some funds will be retained at the district lev
T for district wide initiatives to support vograble
students. Funds will be distributed to schools ba
on the vulnerability index and number of
Aboriginal students

0o
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Goal 4: To increase transition and completion rates for all students, with a particular focus on

Aboriginal students

Rationale:

When we started this gofdur years ago, we wanted every studienthe 2008/0ohortto complete school
by June 2010 with either a Dogwood or School Leaving Certificate. A comprehensive data base has been
developed which includes:

1 educationbbackground
0 Grade 4 and 7 FSA Reading and Numeracy levels
o Letter Grades for English, Math, Science and Social Studies by reporting periods for:
A Grade 89, 10 and now 11.
special needs
current interventions and effectivengss
outside interventions and;
any other information which would help us increase student success.

= =4 =4 4

Students included in these numieetasked tovdmsure aachestudent e n t
meets their identified IEP goals and therefai## be eligible for a School @aving Certificate. We will

continue to track individual students in each of our grades and meet with schools regularly regarding their
progress towards meetingetoal of improving transition and completion rates for all students. Particularly

the stu@énts whom are not meeting expectations.

Performance Indicators/Evidence

Any student who receives a letter grade efo€below in Engkh, Math, Science and Socials wdentified

for detailed monitoring and tracking. These courses were selected from research review which indicates that
struggling students will often begin to fail or do poorly over time as the building blocks are not in place for
effective learning. Thiaffects overall long term outcomes for success.

Long Term Target: 100% of all students are completing school within 6 years of entering Grade 8.

Total Number of Students each SeptenibBistrict Data

2007/2008 2008/2009 2009/2010

School

All F M All F M All F M
0SS 59 22 37 52 17 35 46 16 30
SESS 56 30 26 51 28 23 44 25 19
SOSS 120 61 59 102 50 52 920 45 45
Total 235 113 122 205 95 110 180 86 94
% students
monitored September 2007 June 2008 June 2009
0SS 33.8 33.9 32.0
SESS 50 60.7 46.2
SOSS 55 55.1 315
DISTRICT 46.5 49.9 36.6
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Anticipated Results

Even with very careful monitoring, the data is challenging to track with studevment being a significant

factor. It is evident that the original cohort changes significantly over the course of three years. The Ministry
of Education utilizes Grade 8 enrolment and a six year window for its Six Year Completion Rate. This goal
estdlished a three year window (Gr 10 to 12) Many of the students who moved out of the district, actually
moved out of the province or country. This affects the overall numbers and the ability to track student success.

We believe our Six Year Completion Rate will increase as a result ébauyears of work on this goal. The

data for that will not be available until the fall of 2011.

Five Year Average of Transition Rates

Grade 2001/02 to 2002/03 to 2003/04 to 2004/05 to 2005/06 to
2005/06 2006/07 2007/08 2008/09 2009/10

10to 11 915 89.2 89.2 88.0 87.8
Aboriginal 84.4
Target 90.0 95.0 95.0
11to 12 66.8 66.2 68.8 69.6 71.2
Aboriginal 64.0
Target 75.0 80.0 80.0

Target: 80% (11 to 12), 95% (10-11)

Status: Not Met

Performance: 87.8% - all, 84.4% Abor. (10 to 11),

71.2% - all, 64.0% Abor. (11 to 12)

Target 2011/12: 95% - all, 95% Abor. (10 to 11),

85% - all, 85% Abor. (11 to 12)

Five Year Average — District First Time Grade 12 Rates

2001/02 to 2002/03 to 2003/04 to 2004/05 to 2005/06 to
2005/06 2006/07 2007/08 2008/09 2009/10
65.6 67.8 68.2 69.0 71.6
Target 75.0 80.0 80.0

Target: 80%

Status: Not met
Target 2011/12: 80%

Performance: 71.6%
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Five Year Average - District Six Year Dogwood completion rate

2001/02 to 2002/03 to 2003/04 to 2004/05 to 2005/06 to
2005/06 2006/07 2007/08 2008/09 2009/10
77.0 75.6 77.2 73.3 74.1
Aboriginal 50.34
Target 80.0 80.0 80.0

Target: 80%
Status: Not Met

Performance: 74.1% (all), 50.34% (Abor.)
Target 2011/12: 80%

Actions/Implementation for Goal #4

Success Measures

1. Continue to trackndividual students and monitor grade to
gradetransitions

Discussions indicate this process
supported retention of more students.

2. Continue to review our Transitions, First Time Grade 12
Grad and Six Year Grad Rates

Continued discussions on strategies t
increase success in these areas.

3. Meet with schools throughout the year regarding student
risk and supports/plans in place

Improved transition and completion

rates

4. Assessment for Learning Tedmvorks on identifying
strategies which will help students succeed

Each school documents successes wi
students and shares with other school

5. Improve and expand upon Career Prefana®rograms
including Work Experience, Aek, and opportunities to
engage elementary students

Increased number of students enrolleq

and successful
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Appendix A

O

District Literacy Plan 2011/12

Prepared by: Naomi Ludington
Literacy Outreach Coordinator
Literacy Now South Okanage®imilkameen

June 2011

NOW South Okanag&mmilkamee
.0636 literacynowsos@gmai
literacynows-os.cCa ‘

Working together for literacy.
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District Literacy Plan 2011 Main Goals

Goal #1 -Community members must be aware of literacy issues and literacy programs and resources.

A. Provide structures to implement the community literacy plan.
B. Improve awareness, coordination and communication among service providers.

C. Increase community awareness of the importance of literacy and available resources.

Goal #2 -Community members must be able to access literacy programs and resources.

A. Increase access to and involvement in literacy and learning.

Goal #3 -A range of literacy programs and resources must be available to community members.

A. Maintain and extend successful literacy programs for babies and young children.

Maintain and extend successful literacy programs for elementary sapchildren.
Maintain and extenduccessful literacy programs for youth agedl®2

Maintain and extend successful literacy programs for adults.

Maintain and extend successful literacy programs for seniors.

Develop employer/employee workplace literacy.

© T Mmoo w

Improve health literacy by suppging the capacity of all individuals to obtain, process and understand

basic health information and services needed to make appropriate health decisions.

Measurement of Success: We accomplished many of the goals, plans, projects and initiatives we he
set out for the 2010/2011 period. It was a productive year!

Goal #1i Community members must be aware of literacy issues and literacy

The Buzz on Literacy, a monthly newsletter is distributed monthly to all of our community partne
and task group mersbs

Literacy Directory i A hard copy and electronic database on our websitgpdated each year. All 10
communities in the South Okanag@milkameen region are included. The directory is divided into early years,
school age, youth, family, adult and semsi

Updated Rack Cards i for Adult Learners, Families, and Employers

APNI Directory 7 Directory published in Punjabi and English and distributed widely to the East Indian
community.

Media i We communicate all Literacy Now events and programs throughamesiource$ newspaper and

radio. Our 2 newspapers are supportive in covering our events. We also use Letters to the Editor to than
participants and sponsors. Our radio stations conduct interviews and promote our events
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Facebookd All Literacy Now events and opportunities to be involved are posted on our Facebdbk site
Literacy Now

Websited Newsletters, Directory, and Events are included on ousi@bwww.literacynowses.ca

Meetingsd Task Group Meetings are held every two months throughout the year. Our meetings are open to
anyone. Guest speakers and community members are invited to attend our Task Group and/or Subcommitte
meetings. Sutitommittees meet on initiatives in Health, Addlbrkplace and Family Literacy. Recently a new
subcommittee was formed to plan a Literacy Conference for May 2012.

We hold our meetings in locations throughout the region for aitilty and exposure. Task Group and
Subcommittee meeting minutes aistributed widely to all members.

One of the most significant advantages to bringing community stakeholders together to meet on literacy issue
is the sharing of knowdge, the awareness of programs and services and the abilitycasia referral®teach

ot herb6s progr ams. We allloowwad |lr puamd icalplaeat ses i dbre
interesting with their organization.

One of our greatest accomplishments is bringing community partners to the table to work togethtr and
about literacy and how we can make it better.

Task Group and Subcommittee Members:

- Andrea Massing, LSCSS - Brenda Barber, StrongStart, SD 67

- Dave Cursons, LSCSS - Yasmine John-Thorpe, Penticton Writers & Publish
- Caroline Pennell, SD 53 - Danielle Robinson, Community Member

- Christine Schwartz, PDCRS - Christine Davidson, Interior Health

- Corinne Valleau, PDCRS - Erin Hanson, Penticton Chamber of Commerce
- Donna Ashcroft, Workzone - Jeanne Boyle, Penticton Museum and Archives
- Dawn Renaud, Literacy Now - Judy Zubriski, Hooked on Books

- James Insley, SD 53 - Julia Cox, Penticton Public Library

- Kelly Jones, SD 67 - Karen Kellerman, Penticton Public Library

- Liz Zischka, Interior Health - Marcella Trotter, Okanagan College

- Frances Monro, Interior Health - Mary Kiviste, Okanagan College

- Pat Buckland, SOCLS - Nancy Noble-Hearle, Okanagan College

- Wendy Hyer, SD 67 - Sharon Evans, Schizophrenia Society

- Dana Bedard, Strongstart, SD 53 Tracy Souch, Ministry of Social Development

Literacy Outreach Coordinators from the greater Okanagan region have made it a commitment to come
together twice a year to collaborate and from 2010 Legacies Now attend.

Page p2



APPENDIX A: SCHOOL DISTRICT NO. 53 (OKANAGAN SIMILKAMEEN ) DISTRICT LITERACY PLAN 2011/12
____________________________________________________________________________________________________________________________________________|

Out and About in the Community - We place a great deal of importance, time and enanggetting out

into the communities to share information about literacy and create awareness. We hope to motivate someone
to make a positive change in their life or in the life of someone they care for. Our overall goal in attending
community events is tmake a differenceinliteraGo ne pr ogram, one individual

Peach Festival Parade 20168rances
Monro, Interior Health Speech Language
Pathologist in the foreground. A willing
husband in the background.

Book ExchangeRot ary | nter na
Festival 2011. Danielle Robinsdractive
volunteer and original coordinator with some of
many students who exchanged books.

2" Annual Adult Spelling Bee Challenge

2011. Naomi Ludington, the Bee Keeper,
with the Dog Eared Book Clubone of 12

teams participating.
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Community Events that Literacy Now participated in:

E R N I R

Rotary International Childrenbés Festival
Penticton PeacRestival

Seniors Symposium

Launch of Lounge Lizardg Youth Literacy Program

Essential Skills Workshop Celebration

Healthy Living Fair

Astral Media Literacy and Book Drive

Aboriginal Day

Ready, Set, Learn at local elementary schools

Communities for Kids Conference

Training and Presentations in the Community

Training:

1
1

Plain Language Workshops
o Open to the public and for specific organi z

One to One Training Sessions for volunteer tutors in SD 67 (almost 100 tutors ime?0dad/11)

Literacy Presentations to:

T

1
1
1
1

Penticton Chamber of Commerce

Downtown Penticton Association scheduled for June 14, 2011

City of Penticton, scheduled for June 20, 2011

Health Literacy Presentation to physicians

Health Literacy Presentation to Comnity Integration Health Services Managers scheduled for June
29, 2011

Recognition in the Community — Recognition was given to the Owner and Staff of Osoyoos Home Hardware
for their achievements in Workplace Literacy. This business makes it part of their culture and business plan to
employ and support individuals with learning challenges. They have becde®ination store because of the
culture they have created and receive visitors from all over the world.

Presenting recognition award to
owner, Frances Sologuk and staff
of Osoyoos Home Hardware for
achievements in adult/workplace
literacy.
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Goal #2i Community members must be able to access literacy programs and resources

Literacy Directory and Information Brochures i We have made a conscious decision to update and reprint
our Literacy Directory in hard copy to allow access to literacy resources for individuals who do not access
computers. We also have updated our rack cards written in plain language with cleaatiofoabout how to

get help.

Plain Language Workshops offered to the community to encourage esises, government, and other
organizations to use plain language sgi® in all their written communications to allow people with low
levels of literacyto access information.

New Program — Connecting Generations for Grandparents who are raising or have significant care of their
preschool grandchildren. This program offers a meglport and education for all participants. Two locations:

the Penticton Mseum and Archives and the Penticton Indian Band Cultural School. This program is meant to
minimize barriers to accessing programs for Grandparents and the children in their care. This project is in
collaboration with Penticton District Community ResouSoeiety.

New Program — Youth Tutoring Program in Oliver — Lounge Lizardz. This is a partnership with the
Okanagan Girls and Boys Club. This program takes place at the Youth Drop tie @dere youth are
transported by bus after school. Youth have opmities to work on homework, receive peer tutoring, engage

in educational activities, learn about resume writing and other skills. The goal is to provide literacy support to
youth in need.

An Evening Mother Goose Program offered for caregivers and younbildren. The evening session allowed
working parents to participate. The 10 week program offered a meal to participants at each time and a baby
board book gift. This was a partnership with Interior Health and Raise a Reader supplied the book to all
families.

Engaging with community partners to allow communication and sharing of information and resources to
take place. The sharing of information through websites, presentations, workshops, meetings, facebook anc
ot her methods, i ncr gmgams to suppodrt and dbvelad litemcy akilsc Eogesher the
community is building capacity.

Book Drives twice a year allow books to be given to those that need them through redistribution to
organizations and agencies.

Goal #3i A range of literacyrograms and smurces must be available to community members

Literacy Now SE5 provides a forum to support and encourage the development and sustainability of
literacy programs in the community. We provide financial and other support to allow companitgrs

to provide literacy programs. This ensures that there is a range of options and resources for community
members from birth to seniors.

Babies and Young Children

1 Promote Early Literacy Programs through creating awareness of options and significance through
Family Literacy Day, presentations, events, cariees, exhibits, booths, newsletter, articles,
advertising, directories and more.

9 Parents as Literacy Supporters (PALS) 1 partnership witlSchool District 67 to offer an interactive
program for parents of preschool children. PALS provides information, play and craft ideas to
demonstrate the importance of literacy prior to entry to school.
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1 Books for Babiesd seeking sustainable funding sourdesallow us to cotinue delivering this
program in all the communities in the region. Service Clubs have come forward in many of our
communities to continue this valuable program.

1 Evening Mother Goose Programs an oral song and rhyme program for paresftyoung children.
The evening program allowed access for working parents. Made possible by a partnership with
Interior Health, Communities for Kids and Desert Sun Counseling.

Facilitator, Liz Zischka and parents
and babies at the Eveniipther
Goose program in Penticton.

9 Connecting Generations for Grandparents who are raising or have significant care of their
preschool grandchildren. This program offers a magbport and education for all participants.
Two locations: the Penticton Museum and Archives and the Penticton Indian Band. This program
is meant to minimize barriers to accessing programs for Grandparents and the children in their
care. This project is inollaboration with Penticton District Community Resource Society.

Grandparents and Grandchildren having fun ¢
learning at Connecting Generations at the
Penticton Museum.

1 Regional Baby Board Book take a book, leave a book at all Health Centre in the region.
Partnership with Interior Health.
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School Aged Children

9 One To One Literacy Program

(0]

In SD 67, provided District Coordinator Services, Training, andifignfbr new One To One
libraries. The Penticton Okanagan Rotary Club also provided some funding for new One To One
libraries in 2010.

Almost 100 volunteers were trained for the 2010/11 school year.

Schools previously without a One To One program launched a program and were at full capacity
The Penticton Indian Band wishes to begin a One To One Literacy Program in the Outma
Cultural School.

Cawston Primary in SD 53 will begin to have One To One in September 2011.

School Coordinators and the District Coordinator will attend a One To Onené&srhant
workshop in Vernon in June.

1 Rotary International Children’s Festival I we have participated for 3 years. We offer a Reading Tent
and Book Exchange. Students from several schools participated in the book exchange this year.

A dad ancchildren enjoying the
Reading Tent.

9 Student Writing Project T A grade 2 <c¢l ass at Queends Park EI
students from Penticton Secondary School in SD 67 partnered to write and publishiadBosk for a
Mont ho

Youth

9 Youth Tutoring Program in Oliver — Lounge Lizardz. This is a partnership with the Okanagan Girls
and Boys Club. This program takes place at the Youth Drop itréCetere youth are transported by bus
after school. Youth have opportunities to work loomework, receive peer tutoring, read/trade books,
engage in educational activities, learn about resume writing and other skills. The goal is to provide literacy
support to youth in need.

1 Playaway audio set for Youth at the Penticton Public Libr&naudio devices allow youth to listen to
current books with the option of reading along.

Family Literacy

1

1

‘Story Sacks’ and ‘One Story at a Time’ - Make and Take Workshops for Caregivers —
workshops offered in two communities in the region. An opportunity to learn how to enhance
literacy in child care environments.

Annual Fall Book Drive and Literacy Awareness event. We partner with Astral Media (Okanagan
radio stations) to promote litenac DJs broadcast onsite at a local coffee shop, interview
community members on the importance of literacy and the resources that are available in our
community, and encourage people to bring books for the book drive. The books are distributed to
service poviders in the area.
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1 Family Literacy Day event at Cherry Lane Mall each January. Students are included in our centre
stage entertainment. Students read from books they have written and/or published, read poetry
they have written, played musical instrungrand provided theatre presentations. Over 15 literacy

i nformati on boot hs.

distributed back into the community.

Seniors

T

1

Fill t he Honda Fit book

The Cat in the Hat and volunteer studen
Fill the Fit with new and gently used
childrends books.

Peach Festival Parade 0 Literacy Now contingent. We promoted: Life Long Learning, Adult,

Health and Family Literacy.

Attend theSenior’s Symposium and Health Fair each year. These events attract hundreds of
participants. Our literacy booth creates awareness of the literacy issues aablagaitvices. At
these event s, we promote Health Litenspiey an:
good conversation and motivates people to tell their literacy stories.

Connecting Generations for Grandparents who are raising or have significant care of their
preschool grandchildren. This program offers a magpport and education for all piaipants.

Two locations: the Penticton Museum and Archives and the Penticton Indian Band. This program
is meant to minimize barriers to accessing programs for Grandparents and the children in their
care. This project is in collaboration with Pentictostiict Community Resource Society.

Our Literacy Directory is taken to seniors centres.

Adult/Workplace Literacy

1

Plain Language Workshop provided to community. Participants attended from-foofprofit
organizations, businesses and health departments.

Essential Skills Workshop i train the trainer program for practitioners working with adults.

Focus was Aboriginal support.

Employers/employees may be nominated for Wiorkplace Literacy Recognition Program.
The Osoyoos Home Hardware was recognized paist year for their generous contributions

towards supporting

empl oyeesd |iteracy devel

Writing Out Loudd writing workshops for adulés partnership of Okanagan College and

Parkway Elementary School in SD 67.
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T 2" Annual Adult Spelling Bee Challenge was at capacity this year with 12 teams. The goal was
to raise awareness of adult and workplace literacy issues and to raise some funds for our projects
and initigives. AlImost $2500 was raised.

9 Literacy Audit promoed to businesses through the Chambers of Commerce in the region and
when addressing business members at events and presentations.

Health Literacy
1

Distribute health literacy, Ask Me 3, and Adult Tutoring Service information through letters,
brochures, cals and posters to health care providegharmacists, doctors, and the general public.

Contracted to provide Blealth Literacy Report of our activities and initiatives to the Centre for
Population Health Promotion Research, UBC.

Attend theHealth Fair offered at the Penticton Trade and Convention Centre each year. This event
attracts hundreds of participants and many stop at our literacy booth to discuss communication
challenges in the health field.

Continue to distribute oufTeaching Health Literacy and Information About Your Health
educatiortools.

Provided aPlain Language Workshop for Interior Healthd public health nurses and speech
language pathologists.

Provided aHealth Literacy presentation to physicians and asked them to take part in an
effectiveness tri al of our 6Ask Me 306 posters.

Partnership Children and Youth Mental Health division of Interior Health i to promote and
distribute information and resources to assist in addressing mental healthrisshiklsén and youth.

Doctors as Advocates i we have promoted the Okanagan College tutoring program for adults with
doctors to encourage them to take an active ro

Members of our Health Literacy Subcommitteetiwipated in the planning committee for tHealth
Literacy and Health Advocates Summer School taking place at 3 university locations in July.

Promoting the concept of‘Ask Me 3” cards and information (provided by Clear Health
Communication) which incldes 3 important questions for health care providers andidiodils with
medical conditions to ensure they are asking and answering:

Ask the doctor, nurse or pharmacist:
1. What is my main problem?

2. What do I need to do?

3. Why is it important for me to do this?

Literacy Now

South Okanagan-Similkameen

Email: literacynowsos@gmail.com
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Reports from Programs supported by Literacy Now

Story Sacks Workshops

I would like to express my deepest appreciation to Literacy Now for funding the Story Sacks workshops in the
South Okanagan. It was a huge success with the maximum 15 Child Care Workers enrolled in the series of
three workshops. Their feedback was v@ogitive and they all were very happy with their story sacks.

In addition to supporting the E.C.D community in the South Okanagan with children's literacy initiatives we
had wonderful networking opportunities. Because we live in rural communities @sntakinecting with

other professionals difficult and this made that networking opportunity invaluable. Christine Schwartz from
PDCRS came to our final workshop to offer support in continuing meeting as a group to strengthen our
connections with each other

Starla Braithwait& Communities for Kids

Youth Literacy Program — Lounge Lizardz

We have made use of some of the educational ideas from the lounge lizardz launch. The take a book leave
book has seen a few books come and go, and we have had sdimg aetivity on the couch for the first time.

The Xbox Kinect educational and motion based games have been used every week and the kids really like it.
The wireless computers are used every Monday for social networking primarily. Draw prizes have é@en giv
out each week includingshirts, food, and gift certificates. It is also a quieter time where youth can share with
me challenges they are facing at home and at school, and with their peers. For those looking for work, we talk
about what kind of work #y would like to do and what an employer might expect of them. They have
resumes prepared at school and the work zone has helped one of our clients who is not in school. It remains
safe place to go and connect with someone when there may be nowhtreelse

Murray Farbridgé Youth Leader, Okanagan Boys and Girls Club

Baby Board Book Program

Families who come in to baby clinic each week, as well as those who drop in for
Otherreasons, including the ambulatory care program in our buildingaland
thosefamilies attending our Speech Pathology programs have access to the book
carts.A lot of books have been taken out, and one mom has brought books to us.
| have put posters up in ten places requesting donation of books. A lot of families
read he books while attending our other programs.

Stephanie Welsman, Public Health Nurse

Essential Skills Training Program

The Essential Skills and Workplace Literacy is a major project of Human Resources and Skills Development
and its go al the skilf level bf Candidens Wwhorare enteiingy are already ifi the workforce.

The initiative does this by increasing awareness and understanding of Essential Skills, supporting the
development of tools and applications, building on existing relsesard working with the other Government

of Canada programs. 0

There was a great range of participants which included staff or volunteers of, South Okanagan Immigrant
Soci ety, South Okanagan Women in Need Soimiikaneen, Pe
Indian Band, Penticton Indian Band, Okanagan Indian Band, Okanagan College, Osoyoos Indian Band,
Enowkin Centre, Canadian Mental Health Association and Workzone.
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The results of this training are that several organizations are interestedrsningumore training.
Opportunities are being looked at by South Okanagan Women in Need Society, Footprints Centre and South
Okanagan Victims Assistance. Several agencies reported they are implementing essential skills training
programs for their clienfsSouth Okanagan Immigration Society, Canadian Mental Health Association and
Footprints Centre. Plans are underway for the South Okanagan Immigration Society and Footprints centre to
collaborate on this program development. Positive responses were miagefeledback to the cross cultural
aspect of the training.

Mindy Rollins, Program Manager
Footprints to Technology
Playaways — Penticton Public Library

We were able to purchase 62 Playaway titles for our startup collection. Since the Playawaysabatabie
for borrowing in midFebruary, we have had -2® titles out each month. In the space of 3 months the whole
collection has probably gone out a couple of times, without a great deal of pub&adyod response.

Lots of teens are borrowing thides and are pleased with the portability, convenience and great Edhed

are also happy that the Playaways are unabridged, so that they have the same text as the books. Teens he
mentioned that they like being able to spend time with a book weegthc anét actually be
are borrowing both the book and the Playaway audio.

Feedback has been very positive. We are really grateful for the help in starting up this new colle&tion
coul dnot have done it haiet $olidwcdllectiors that veetcan muildeon. It vastgrean o w
to be able to do something just for teens, but the experiment has been successful enough that we may purcha:
material in this format for preeen and adult audiences as well.

Julia Cox, Youth Seices Librarian, Penticton Public Library

One Story at a Time — Literacy Workshop for Childcare Providers
Evaluations from Participants:

Did you gain any knowledge or skills from this session? Please explain:

1 Yes-t he value of grabbing a childds interests ar
1 Yesi other ways to tell a story.

T Some new creative ideas just from |l ooking at e
1 Expanding ideas. Thinking outgidhe box. Creating is work, creating can be stressful

1 Yes. Extend a story with various materials.

1 Yes, different ways of telling a story using different mediums.

1 Creativityi freedom to try and wing it with paint.

1 Yes, I learned to slow down and tstbries slower.

1 Yesi slow down, take your time and allow children to absorb concepts.

9 Yes and reinforced some ideas.

1 I have so many ideas my head is full!

T Oh, ya! Just when you think you know what youd
1 Yes, alot, both activities were wonderful ideas.

=

Yes. Opened my eyes to how easy and versatile these story props are to make and use.

Corinne Valleau CCRR Child Care Resource & Referral
Penticton & District Community Resources Society
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Priorities, Goals and Plans for 2011/2012

Although we are evolving in our scope and ideas, Literacy Now SO-S is working on the action plans and
goals of our original community literacy plan. Some of gaps and goals identified in 2006 are still current
today.

Priorities:

1 Three distinct groups identified to need extra literacy support in our commuyiyth,
Aboriginal and adult/seniors.
Community |l eaders to recognize I|literacy as a

Businesses and the community to retag the importance of adult/workplace literacy.
Integrate health literacy into health care.

= =4 =4 =

Families and individuals that need literacy help the most are the least likely to pursue assistance
due to multiple barriers.

Plans and Goals:

9 Stick to ouroriginal 3 literacy plan goals. Our 3 goals are the backbone of our community literacy plan
and keep our Task Group and Subcommittees focused on the bigger picture:

o Goal #1-Community members must be aware of literacy issues and literacy programs and
resouces.

0 Goal #2-Community members must be able to access literacy programs and resources.
0 Goal #3-A range of literacy programs and resources must be available to community members.
9 Address the specific gaps or priorities that have been identified above.
9 Build on our successes and momentum from the past years. There are strong examples of program:
and partnerships that have emerged. This builds strength and capacity to develop further. With new

successes and solid foundations created, we can reachatbéta@reas of the community, work with
other community partners and enhance literacy programs throughout the region.
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Accomplishing Our Goals

1 Continue to encourage, collaborate and support other service providers to offer programs that
fulfill our community literacy goals.

1 Valuable communication and support across the provinteeke Decoda and Literacy Outreach

Coordinators.

Continue to receive funding from our parent organization, Decoda.

Seek addition funding to supplement our literacy projeatspans.

Host a Literacy Conference to educate, motivate, inform and heighten the message of literacy to all

sectors.

= =4 =9

In our 3 areas of literacy that we focus on:

Family Literacy

1 Continue to work on reducing barriers to participation in literacy by sending the message out in
ways additional to printed materidlsTV, video; going to the people that have barriers instead of
expecting them to come to us.

Continue to support and paer with the Indian Bands.

Encourage other successful youth centres to add a literacy component to their programs modeled
after Okanagan Boys and Girls Club Youth Program in Oliver.

Focus groups with youth to find out if they feel their literacy needbeing met.

Continue to support and offer a variety of family literacy programs to educate parents on the
importance of literacy for their children.

Increasing the number of multicultural and Aboriginal families participating in StrongStart and
other famiy literacy programs.

Continue to put books into the hands of those that need them.

Continue to seek Books for Babies Programs for Penticton and Keremeos.

Include a family literacy focus at the Literacy Conference in 2012.

=A =

= =4

)l
1
1
1

Adult/Workplace Literacy

T

=A T =A =4 =8 -8 -8 -89

=4 =4 =8 -8 -8 -89

Coniinue to provide literacy presentations to businesses, unions, government agencies and community
leaders.

Continue to research and recognize businesses that are participating in workplace literacy.

Provide more support, information and services related to adult/ workplace literacy.

Continue to improve our communication toblspdating rack cards and presentations.

Continue to offer Plain Language workshops to the community.

Continue to provide merintergenerational programs for seniors.

Seek to provide literacy programs to seniors including health literacy and tegynol

Include an adult/workplace literacy focus at the Literacy Conference in 2012.

ealth Literacy

Continue to create strongemannerships between our health literacy initiatives and health care
providers. Provide our health literacy services to health groups.

Continue to encourage medical professionals to refer patients to suitable liteigreyns.o

Improve our communicatiotoolsi updating brochures, rack cards and presentations.

Continue to assess effectiveness of our initiatives and projects.

Encourage the use of plain language in the health profession so that medical information is accessible.
Deliver more health litey presentations to seniors and health care providers.

Provide more support, information and services related to health literacy.

Include a health literacy focus at the Literacy Conference in 2012.
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Challenges

1 The size of the region of the SoulkanagarSimilkameen creates chehges to work with, share
information, and get to know all service prosid.

1 In-service training for Literacy Outreach Coordinators. The main source of learning and knowledge
has been the other LOCs in the area, howahe knowledge and information gained is hit and miss
depending on the questions that are asked and the information that is shared.

1 The breadth and scope of the literacy issues from birth to seniors is vast and a challenge to progress ir
all areas.

1 Enaring that community partners continue to value the interaction with Literacy Now and continue to
participate and engage.

9 Collaboration and the community development process takes time, continuous effort and nurturing.

Working together to reach our goddsnot something that takes place quickly. Community literacy is
something that needs to be invested in over a significant period of time to see positive results.
Nurturing literacy does not have an end date.

Page B4



APPENDIX A: SCHOOL DISTRICT NO. 53 (OKANAGAN SIMILKAMEEN ) DISTRICT ACHIEVEMENT PLAN 2011-2012
. _____________________________________________________________________________________________________________________________________________________|

School District 53 Literacy Summary Report: 2010/11

Literacy Highlights 2010/11

District

Over the past year, the district has concentrated on Kindergarten literacy as we implemented full day programs
at all our schools. However, literacy continues to be aifyriar all our schools.

Our foundations Skills Assessment results continue to be some of the best in BC, particularly when compared
to school districts of similar size or demographic mage Our new enhancement agreement will continue to
focus on liteacy at all levels.

Numeracy
Over the past few years we have focused on numeracy. This past year has been a year of consolidatint

A

Nel sonés Math Focus and the Power of Ten progr ams

Early Learning
Our early childhood educators continueb® involved in a variety of literacy initiatives in the district and

regi on. Al l StrongStart BC facilitatoEGCGE@ndCelrels)
Early Learning in the Summer Sun thendsttict. tThetcenbectionn Ke
and partnership we have with ECE6s in our area is
as a result.

SD 53 sponsored a review session of Hanends fiLear
OK Mini School. Bonnie was trained by the district. The district uses Early Learning grant funds to support
al |l ECEG6s choosing to participate.

StrongStart facilitators were again involved in-de&/ workshop sponsored by the Ministry of Education in
Surrey in early February. This workshop involved the sharing of best practices with other school districts and
we came home with many new ideas to implement. Each of our StrongStarts work towards meeting goals anc
this year our centres focused on reaghino u t to particul ar groups in t
represented at StrongStart. StrongStart has a major focus on literacy and it is important that we do all we car
to give them the opportunity to participate.

Our Osoyoos Elementary StrongStéatilitator partnered with the district, Literacy Now South Okanagan
Similkameen and Community for Kids to provide Story Sacks workshops for our areas early childhood
educators. This is an excellent example of how partnering can spread the word on literac

Ready, Set, Learn

All elementary schools hold Ready, Set, Learn sessions. Schools with StrongStart Centres will do a series of
sessions in an attempt to reach as many families of age 3 and 4 children as possible.

Kindergarten

We implemented our newindergarten assessment this year. This assessment expands the phonological
awareness section. The November and June assessments are now more continuous in nature. All distric
Kindergarten teachers were involved in its development. This assessmged i® identify students for early
intervention activities.
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All elementary schools will again be holding Welcome to Kindergarten (WTK) sessMfi¥ has been

developed to provide pigchool children (and their families) with the resources and expesi¢adegin their

formal education with a foundation in early learning nurtured in their homes. Parents/caregivers and children

are invited to attend a Welcome to Kindergarten orientation at their neighbourhood school where they receive

the early learningesources in the Welcome to Kindergarten Bag and learn strategies for using the resources at

home. At the orientation, families connect with kindergarten teachers, school resource personnel and staff from

community support agencies. These early years &algcarovide training on why family planned activity

using the resources in the Welcome to Kindergarten Bag will help their children be better prepared for school

and learning.

In the fall of 2011, a couple of schools will be involved with the Earlyrhieg Partnership in the national
evaluation of WTK.

Assessment

Assessment for | earning is a major focus for all/l
practiced to assess | earni ng i rpradtitedeads ta beiteo plapning yb j e
the teacher and more motivated students resulting in better student learning. The district will continue to
support this process.

Full-Day Kindergarten

Throughout the 2010/11school year, we have provided a serigsrkéhops to support our teachers in-full

day kindergarten. Workshops were held in July, August, the fall and early winter. All workshops focused on
the importance of play and Il iteracy. The distr]
communityo being held in Kelowna.

Elementary School-Based L.iteracy

Literacy strategies for the various elementary schools are well established and each school has an ongoin
improvement cycle in place. Emphasis is on strong assessment practicasfaimt the teacher for
instructional planning. All schools use our kindergarten screeners, PM Benchmarks at grade 1 to 3, and whole
class reading assessment at grades 3 to 7. We also assess writing using the BC Performance Standards.

Each elementary sobl receives literacy funds to support literacy training for teachers. Each school is
responsible for developing a plan that addresses the training and support to be provided. Some schools hav
adjusted timetables, classes and/or staffing in order mdedetter services to students. In addition, some
schools have received special grants to further support literacy improvement in their school.

A

Read and Rec6b

A keystone intervention program for al | pfr20ltha r y
ninety-six students participated in the programs offered. The impact of this program on student success is so
profound that the district continues to provide the funding to support it, even in these times of declining
enrolment and budgets.

Reed and Rec6é6 was developed for children who need
to become independent readers. Attendees participate in a variety of literacy activities including shared
reading, guided reading, reading alouderbicy centres, interactive writing and a daily component which
includes reading their guided reading story to the teacher.

The program is an early intervention strategy and is of greatest benefit to students in grades one to three. Thi
intent of the program is to support struggling readers or those who had just begun to consolidate their reading
skills and strategies. Theatehing was aimed at those who have had some instruction in reading, rather than
starting from the very beginning. Sessions were open to students on a priority basis, with low achieving
students being the top priority.
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a

Rhyme and Recbd

Rhy me an doffeedatfoumobair schools, with 32 students participating. This program is intended
for kindergarten students who have been identified as being at risk on the literacy portion of the District
Kindergarten June Assessment. In conjunction withttedRe and Recd6 progr am, Rhym
weeks in July.

The goals of the program are:

U development of receptive and expressive language skills

U development of phonemic awareness skills (appropriate for end of Kindergarten)

U development of listening agprehension skills

U appreciation of/and opportunity to interact with books and stories.
Students | isten to stories, Afimemori zeo text t hrou
puppet s, art, et c. and ftpriesa(ghangewnordsh cretith ewn bessiors,uetc.y) e

Poetry and songs will also be used to develop language skills.

The phonemic awareness portion of the program focuses on rhyming and the oral blending and segmenting o
sounds. Brain Gym activities suah learning to cross the midline are included in the program.

OneTo-One Reading

OneTo-One reading has been offered at all our elementary schools for the past 13 years. This reading
programis forgrear ea student s wh o ledroiny dssistance dut Why will herefit frdmy  f
some extra reading time with an adult. The adult readers are volunteers and are organized by a voluntee
parent. Students are selected by the learning assistance teacher.

Other Programs

The following prograns or services are in place at some or all elementary schools. Note that schools develop
strategies for addressing literacy on an individual basis dependent on the uniqueness of their situation.

Reading:
U Guided reading

U Schoolbased professiondevelopment activities

i Literacy support teacher at one school with demonstrations and coaching support

i Platooning for appropriate instructional groups

0 Use of support staff and education assistants to allow for smaller instructional groups

i Schoolwide focuson specific strategies and genres

i Specific instruction on nafiction as well as fiction

U Teacher literacy goal group facilitating and monitoring school program

U Teacher collaborative planning

i PAC support for book purchases

U Aboriginal Band support for bogburchases

U Book fairs

U Readathons

il 20/20 reading club challenge: students read for 20 minutes for 20 days in October

U Used book exchange

i Enrichment group who work with Pegeen Brennan on authoring process, editing, and publishing a
book

U Community Reading Day

U PAC Reading Prograinincentive and Buddy Reading

U Monthly Newsletter activities

0 Literacy support teacher (in one school)

U0 Reading 44
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Double entry journals

Kurzweil for grade 6/7 learning disabled students

Learning assemblies held by school administrators to allow teaching groups to meet, plan and learn
new strategies.

U Soar to Success program for students at risk for reading/comprehension
U SuccessMaker

U Adrienne Gear Strategies

U Power Reading

i One to One program for Aboriginal learners
U Literature circles

U Accelerated Reader Program

U Star Reader assessment program

U Adrienne Gear Fiction/Nonfiction

i Talking Tables

U Scholastic Phonemic Awareness Program
i SmartReading

U  Word Wall

i Buddy reading

U Four Blocks

1]

0]

0]

Writing:
U Schootwide writes
Use of BC Performance Standards fortiwg evaluation
Development of studetftiendly performance standards
Laptop computer writing pilot
Rotation of writing focus for all grades during the year
Excellence in writing focus
Early intervention for students experiencing difficulties
Co-writer computer program
Video production/laptop computer writing
Teacher Training Teacher modeliteracy group
Power Writing
Kidsperation computer program
Animated Alphabet
Lucy Calkins Writing Program
Writers Workshop
Writing process (draft, edit, write)
Aboriginal education tutorial and after school program

cocoooooooooccCcc

Secondary Literacy

All secondary schools receive literacy support funding. To some extent, all have restructured courses and
scheduling in order to support struggling learners.

Programs and Supports fi@ading and writing:

il Core class for all grade 8 students where they focus on reading, writing, numeracy and study skills.
Strategies taught are reinforced in all other classes.

U Preassessments used in grades 8 and 9. These assessments are usedrbydgalah specific
instruction around reading and writing and are groupacked for professional
sharing/development.

0 Osoyoos Secondary is piloting and implementing new Nelson Literacy program at the Grade 8 level
this year, grade 9 next year.
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i

cocooooooCcCcccc

Teachersare using performance standards and assessment tools, teaching students to use rubrics tc
self assess.

Coaching for teachers to support learning of new strategies is provided through literacy funds.
Teachers are involved in Assessment for Learning sjuolyp.

All English teachers are making connections to Smart Learning.

Public speaking program.

8 & 9 courses are offered to struggling grade 8 & 9 students to provide extra support.

Specific strategies for grade 7 students experiencing difficulties.

Accelgated Reader Program.

Star Reader assessment program.

English 12 and 10 teachers team taught to allow students to interact for plays and public speaking.
Visiting authors in Literature 12.

Math teachers collaborating to introduce new Math 10 to 12 cuinclcourses.

Teachers represent district at regional-lagzacy meetings.

Lead teachers from each school meet periodically to discuss programs and share ideas.
Schools are involved in Raise a Reader

District Plans for 2011/12

The district plans formte 2011/2012 school year include:
Early Years (StrongStart and Fsec h o0 o | partnership ECEO®&s):

u

i
i

Continue with our |l iteracy support for ECEOG s
consultants, review many of the concepts learned over the pastytmes They do this by
providing evening workshops and then coaching in the classrooms.

ECEG6s will attendfECRés sCelmebr athest Eaut e Learr
I nstituted on August 25 and 26.

Other workshops in areas of physical aodial development literacy

Mi ni stry of Education workshops for StrongSta

All Grades: Re-establish district committees to meet on a bi-monthly basis to discuss literacy practice
and to provide direction for the district in supporting schools and teachers.

Kindergarten:

i
i
i

i

Review of the new K screener.

Continuation of Read & Recd and Rhyme & Recb
Review support for teachers of fulay kindergarten. We are pleased with the way teachers have
handled the program thus far.

Work with K teachers to identify and implement furtheservice needs.

Continue to encourage collaboration and networking between K teachers, as well as with early
childhood educators

Phonemic awareness intervention training (so that all K teachergare)a

Grades One to Three:

Provide literacy releastme funds for demonstration lessons and coaching

Training for teachers in PM Benchmarks and Peters/Gardner Whole Class Reading Assessment
where needed

Discussion about students exceeding level 30 for PM Benchmarks and use of the Peters/Gardner
Whole Class Assessment at grade 3

Continue work with metacognitive strategies and ways to support new teachers

In-service for teachers around classreloased sti@gies (traineof-trainer model or evening dinner
workshops)
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i
i

Continue Read and Rec programs
Review Oneo-One Reading program. Provide the necessary training.

Grades Four to Seven:

i

Training for Peters/Gardner Whole Class Reading Assessment where (eddly done at school
level)

Continue work with metacognitive strategies and ways to support new teachers

In-service for teachers around classrdoased strategies (trairef-trainer model or evening dinner
workshops)

Continue to study best assessnpaactice in literacy

Review Oneo-One Reading program. Provide the necessary training.

Grades Eight to Twelve:

i

Form a committee of one administrator and one teacher from each school to revise the approach to
literacy at this level. The district hasudgeted literacy funds at the district level to support
initiatives.

As part of the above, review the distrigide write process and develop a strategy to continue or
improve it

Continue to study best assessment practice in literacy

Continue work withmetacognitive strategies and ways to support new teachers
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Aboriginal Enhancement Agreement Report
to Ministry and Five Year Plan

Including:
Appendix 1: 20142016 Aboriginal Enhancement

Agreement
Appendix2: Results, Strategies, Targets and Structures

Appendix3: Definitions
Appendix4. Elections of Student Representatives
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ScHooL DiIsTRICT NoO. 53 (OKANAGAN SIMILKAMEEN)

Enhancement Agreement Report to Ministry of Education: June 2011

Forward

The Aboriginal Enhancement Agreement signed in September 2006 established a new School District No. 5:
Aboriginal Education Advisory Council (AEAC) for our school district. This council monitors the
Enhancement Agreement, evaluates performanta dad Aboriginal programs, sets budgets and makes
recommendations to the district. Once the data and school and community input are considered, the AEAC se
action goals for the next school year.

New Enhancement Agreement: 2011 — 16

During the sprig of 2011, the AEAC established a special committee to develop our second Enhancement
Agreement. The process began in December 2010 when we brought together school, district and communit
members for a review of accomplishments and celebration with & f&&® review was done by students,
language teachers, trustees, community members and Aboriginal support workers. Ted Cadwallade
represented the Ministry of Education and spoke on the diversity of enhancement agreements across BC and t
various considrations for success. The event demonstrated the pride we all have and the commitment to the
success of our children in school and life.

The new enhancement agreement was developed by a select committee of the AEAC with expande
membership from the Bangsnd t he communi ty. This time we had
sitting on the committee which will result in a greater number of signatures on the protocol. We went through a
series of meetings over a three month process to develop the Hielft was then taken to all communities
through the internet and community meetings. These forums involved a overview of the agreement, data the
support our decisions, and discussions for input and clarification. A new draft was created from thisdinput a
this was then discussed, edited and approved by the AEAC. The final draft has now been sent to all partner:
Bands, Ministry, and Board of Education, for their approval. We hope to have a feast and signing on Septembe
21, 2011.

Progress to Date

TheEnhancement Agreement update attached provides a progress report on each of the strategies proposed.
The Aboriginal Education Advisory Council has gained sophistication in initiating new direction for our school
di strictds Abor i gi oparates prrtiedasia af pen andltiarspararE @od@munication with
members feeling comfortable with stating their concerns and opinions. The combination of the various
participants; students, educators, parents, and advocates brings a valuable petsgeativagenda item. One

of the most positive aspects of the formation of the AEAC has been the inclusion of student representatives.

These students bring a wealth of concerns, information, and ideas, as well as enthusiasm, to the dialogue.
Each yeathe membership of the Council changes to some degree creating some challenges with continuity o
working relationships, however all members are considerate of the others and try hard to come to a consensi
on important issues. We are making great stild@®proving connections between schools and communities,
each of which is distinct. In order to involve as many people in the development and commitment to our
strategies, we now invite support workers, teachers and administrators from all schotsdonaetings.

Each year we have developed an action plan to address our goals as set out in the enhancement agreem
recognizing that we must focus on specific aspects if we are to be successful.

Around the district, the Aboriginal Ancestry populatioontinues to grow. This demographic change has
allowed us to put significant Aboriginal support programs in each of our schools. Our challenge is providing
each school with the people capable of rendering excellence in programs.
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One of our goals as aaup is to bring more of the Okanagan culture into our schools. We are doing this by
encouraging our schools to do more cultural activities at the school, class and group levels. We are makin
some good progress here. Our Aboriginal support workerseang nvited in to classrooms to do cultural
activities integrated within the curriculum. They are also sharing their expertise with other schools and other
districts. Schools are working to change decors by displaying cultural art and artifacts ractdadit we are
developing networks of community resource people.

Our most difficult program challenge for the coming year will be to maintain our Okanagan Language program
as teachers are difficult to find. Another major challenge was to again build an Aboriginal Education program
budget within the confines of the tatgd funding, necessitated by the downturn in district revenues due to a

declining enrolment.
challenges faced.

Successes from 2010/2011

The AEAC has shown itself up to the task and is looking at new ways to meet the

Activity

Outcome/Direction

Goal #1: To build the Kindergarten readiness skills
of all Aboriginal students.

District management has had discussions with al
band early learning directors to consider
partnerships in supporting the®age group,
possibly an outreach StrongStart.

Although the bands offer excellent preschool
programs, there is an apparent need for a program
works with parents and kids, in the StrongStart mo

Both Band schools partnered with SD 53 to
implement our new Kindergarten assessment.

Partnering with the two Band schools provides
consistency for learning assessment anisdiates
the teachers for the good of students.

Both our Band schools participated in the Early
Development Instrument (HELP BC).

The EDI gives us valuabiaformation on the
readiness of children as they enter kindergarten. E
participating, the Bands demonstrate a commitmer
student success and measuring the outcomes of th
early childhood programs.

SD No. 53 once again sponsored the Welcome t
Kindergarten program for SelRok-Chin and LSIB
Band schools.

Connections between the independent schools ang
district schools are invaluable in building good faith
between the Aboriginal communities and the distrig

Goal #2: To improve Aboriginal student academic
achievement.

Schools continued to focus literacy strategies on
Aboriginal students.

FSA results for 2010/11 were much improved once
again. The only disappointment was grade 4 writir
Aboriginal students in School District No. 53 are
doing wdl as compared to the nekboriginal
population.

We continue to reach out to all our communities t
increase services to Aboriginal Ancestry students
Aboriginal support and culture programs are now
all our schools.

Our Aboriginal transition rate for Grade 11 to 12
increased significantly last year (66% to 74%) and
Dogwood completion rate was 60%, up from 45%.
We believe this is mainly due to having strong supy
and cultural programs in place in the schools
combinedwith the long term effect of effective
literacy instruction and other initiatives undertaken
the district over the past dozen years.
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Goal #3: To improve (8 — 12) Aboriginal
transition rates and retention rates.

Grade 10, 11 and 12 students attenchaeer fairs at
Okanagan College, Nicola Valley Institute of
Technology, and UBCO.

Students are interested in looking at the various
options available once they graduate.

Focus to encourage participation of grade 10, 11
12 students in career preppgrams. Presentations
to AEAC, parents and students.

We had 2 Secondary School Apprenticeships (SSA
and 16 Work Experience students in the district. W
will continue this initiative next year with a goal of
SSA students.

Goal #4: To improve Aboriginal students’ social
responsibility and feeling of belonging in the
schools.

Student representation continues to be a valuabl
component of our Aboriginal Education Advisory
Council (AEAC).

This continues to be an excellent leadership
opportunity br students and provides excellent inpy
into the decisiormaking process.

Senior students again volunteered at our district
wow held at Similkameen Elementary Secondary
Secondary school in April. Students of all high
schools worked with their communities to do func
raising to support the pow wow.

The leadership provided/tthe students was
outstanding and demonstrates the pride they have
their culture.

Goal #5: To increase the knowledge and
appreciation of Aboriginal Culture.

Held our fourth annual SD 53 pow wow in
partnership with Osoyoos Secondary School and
Upper Similkameen, Lower Similkameen and
Osoyoos Indian Bands.

This was again a tremendous success with over 4(
participants from inside and outside the district
attending. Money to support it was raised by the
Bands, the district, and the studentdl workers were
volunteers.

This year there was a greater emphasis on educat
students and teachers on the tradition and all grad
students were bussed to the event. Teachers and
Aboriginal people were pleased with the result. The
pow wow will be heldat Southern Okanagan
Secondary in Oliver in 2012.

We had Okanagan language taught in three of o
schools: Cawston Primary, Similkameen
ElementarySecondary, and Teel-Nuit
Elementary.

We are very concerned about next year as we aga
dondét hlen dhisavasta@esyexpensive
program because of the support required.

Students enjoy the opportunity to learn their langug
and many now\boriginal students like to be involve(

In total, we had 85 elementary students involved.
did not have Okargan Language at the secondary
level as we could not find a teacher.

Develop an Okanagan culture unit to support the
Grade 4 Social Studies curriculum.

This unit has been completed and will be implemer,
districtwide in the fall of 2011. This unit will stand
alongside the Inuit and Haida curriculums in helpin
all students learn about our traditional culture in ou
valleys.
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Tuc-el-Nuit Elementary an&imilkameen These days involve crafts, cultural teaching, food,
Elementary held Okanagan Culture Days. singing, and dance.

Parent/Student/Teacher dinners and fun nights w These were very successful and are helping to bui
offered in all schools. beter and stronger relationships among students,
parents, teachers and administrators.

Four Food Chiefs presentation The AEAC presented the four Food Chief flags to
each school via a traditional ceremony which inclug
elders presenting the legend gradticipating in a
feast at the end. These events involved the studer
who were very proud of what was happening. The
Aboriginal communities also participated with pride
& appreciation. These flags will fly with honour in
each of schools.

Evaluation of Data

Key Indicators Evaluation

FSA Results - 2011

Reading: 75% of Gradel Aboriginal students fully | Generally, our district is getting good results in the
meet or exceed expectations. What is also academic achievement area based on FSA results
significant is that 10% were in the exceeding ran¢ Although writing results in Grade 7 were strong,

This is up from 2010 (63%) and is well above the results in Grade 4 were disappointing. The writing
provincial average of 51%. scores for all students have been declining ahddls
will be looking to improve the results in the coming

72% of Grad& Aboriginal students fully meet or year

exceed expectations. This is up from 2010 (57%
and is well above the provincial average of 49%. We are pleased with our numeracy scores for all

Writing: 50% of Gradel Aboriginal students fully Ztude_nts.h_ResuIts are rﬁflectwef_of the work we hay
meet or exceed expectations. Thidasvn from the one in this area over the past five years.

2010 result of 63% but comparable to the provinc
average of 53%.

82% of Grade& Aboriginal students fully meet or
exceed expectations, up from 57% in 2010 and
above the provincial average of 55%.

Numeracy: 85% of Gradel Aboriginal students
fully meet or exceed expectations. This is up fro
63% in 2010 and the provincial average of 45%.

66% of Grade 7 Aboriginal students fully meet or
exceed expectations. This is up from 50 in 2010
and above the provincial average 38%.

Reading Scores — 2010 (Not available for 2011)

PM Benchmarks (Gradeil3): Students meeting ¢ PM Benchmark results seem to be fairly steady fro
exceeding expectations are Grade42%, Grade 2 year to year but are below where we would like the
T 50%, and Grade B47%. If we included the Minimally Meeting range in this

indicator, the percentage would rise to the 75% leVv
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Whole Class Reading Assessment (Grade&’' B
41.1%

At the Grade 8 and 9 levels, 77% and 57%
respectful |y nagroe oai tilfe
expectations.

We ae still concerned about the WCR scores and
again review what is being done with these studen
we establish district literacy committees in 2011/12,

Overall these
below the overall population.

sCcores a

Writing Scores

Primary results are at 31.7% and intermediate ar
31.5%.

At the Grade 8 and 9 levels, 77.3% and 57.1%
respectfully are either meeting or fully meeting
expectations.

Scores are consistent with previous years lgut la
behind those of the whole population. Improvemer
needed and several schools are making this a focu
the coming year.

The grade eight score is up from last year and the
grade 9 is down. Again,festablishing a secondary
literacy committee wilsupport improvement in this

area.

Mathematics Scores: Report Card

Primary studentso6 resu
meeting or exceeding expectations, consistent w
20009.

Intermediate scores were 67.9%, down slightly fr
20009.

This is an area afoncentration for the district and w
are seeing good improvement in all areas as teach
work hard to improve their assessment and instruc
practices.

Grade 10/11 Provincials - 2008/07 to 09/10
English 10i 85% to 85%

Applications of Math 10 85% t0100%
Essentials of Math 1090% to 100%
Principles of Math 10 73% to 94%
Science 10 89% to 83%

Socials Studies 111 81% to 95%

Overall, some really good results. School
administration, teachers and support workers are t
commended for the wayeli are supporting student
success. We are patrticularly pleased with the incrg
in the percentage of students taking Principles of M
10, which has gone from 25% to 50% of grade 10
students.

We would love to offer First Nations Studies 12 but
we caniot get the students to sign up.

Grade 11 and 12 Academic — 08/09 to 09/10
(of students taking courses)

English 11i 65% pass rate to 91%
English 12i 92% pass rate to 88%

The trend noted above seems to continuing throug
the grades.

Graduation Rates

First Time Grade 12 Completion Rate: 62% up fr
41 % in 2006/07

Six Year Dogwood Completion Rate: 60%, up frc
45% in 2009 and 41% in 2007.

Transition rates: Grade 11 to L2ip to 74% from
67% in 2008/09.

We believe there are several factors affecting
positive trend. These include our enhancement
agreement goals around
strong support services at each school, with impro
leadership from school administration. Also, these
the students who have directly benefitieam the
excellent literacy initiatives at the elementary level.
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Work Experience

Secondary School Apprenticeships went from 0 i This is a vast improvement and demonstrtiies
2007/08 to 2 in 2008/09 to 10 in 2009/10 commitment by our schools and AEAC to keeping

Work experience has risen to 14 students

students in school. Our goal for next year is 12 S§

Actions for 2011/2012

As noted at the beginning of the report, our number one goal is to get a new enhancement agreement for 2011

2016.

We hopdo sign the protocol with all partners by September 21, 2011. The Aboriginal Education

Advisory Council will renew our action goals after that date and will continue with those from 2010/11 in the
mean time. These actions will be given priority:

Maintain:

A

Things
goals:

District pow wow will be held at Okanagan Similkameen Secondary School in April of 2012. The
council believes this has had an incredibly positive effect on slagimg the culture and building
relations between the Aboriginal communities and the seshod®Ve will continue our focus on the
educational components for students prior to the pow wow, including the teaching of drumming and
dance.

Resource people/role models in schools list will be completed by October, 2010. Our Aboriginal
Educationdepartment will work with Band Education Coordinators to create a list of resource people
with areas of expertise. These lists will be communicated to teachers through meetings with teachers
and our website.

Each schools mission statement willbe putln®nagan and di splayed on a
along with the English version in the school entry.

Our Grade 4 curriculum will be fully implemented in the fall of 2011. We wiiénvice teachers and
Aboriginal support workers on its presentatiordat will become part of our grade 4 social studies
programs in all schools.

Parent/teacher dinners will continue and be held early in the year.

Pro-D for school/district staff with a focus on sensitivity training. We will investigate bringing in a
major speaker such as Dr. Brokenleg or Lee Brown to speak to staff, parents and students.

to Start — The following items will extend and broaden our programs to assist us in meeting our

To support our goal of Abomgimgm,al cslttudrealt s dir
visible in the schools:
a. decorate Aboriginal rooms and other areas of schools with Okanagan artifacts and art so that all
students may learn about the lands we live upon
b. teach students Aboriginal art
c. put school andidtrict Mission Statements in Okanagan and display

To support our goal of Aboriginal students fs
students, boys and girls:

a. Aboriginal education staff will develop a curriculum with scope and seguenc

b. we will train support workers to understand and then teach the curriculum

We will develop specific strategies and incent
and First Nations Studies 12.
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Concluding Remarks

We celebrated thérst 4.5 years of our enhancement agreement in December of 2010 with a presentation and
feast in Osoyoos. The event was a testament to our progress and the commitment of the various players. Beil
a small district we have developed a variety of stragegh move forward to improving success for students.
Over the past five years, one of the most encouraging and promising results of our work has been the manner
which school administration and teachers are getting involved in the process. Weloken@ b out t he
education and that is truly growing in this area.

We are looking forward to continuing our journey with the new enhancement agreement. We are learning anc
growing in the sophistication of our programs to the benefit of our chilained communities. We believe that
together we are making a difference. Through our continued dialogue and commitment and a willingness tc
make careful change, we will most certainly have a high success rate among our Aboriginal learners.

Respectfully abmitted,

Jim Insley
Assistant Superintendent
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APPENDIX 1: 2011-2016 ABORIGINAL ENHANCEMENT AGREEMENT

Aboriginal Education
Enhancement Agreement
September 2011 — June 2016

Between
School District No. S3 (Okanagan Similkameen)
Its Okanagan Similkameen Aboriginal Partners
And

The Ministry of Education

We. the undersigned. recognize and honour our shared responsibilities for the success
of all Aboriginal students in School District No. 53. Further, we agree that the terms
of the attached Agreement will signifv our collective intent to work together in a
relationship of mutual respect and strength of purpose that will result in positive
outcomes for all Aboriginal learners in TSI

s e e
e P

Upper Similkameen Indian Ban(

J

Ms. Loraine Thompson Ms. Naomi Ly
Parent Representatives ot Students with Aboriginal Ancestry

Osovoos Indian Band Lower Similkameen Indian Band

// 4 oA /
. Myrha Coates. Hon. John Slater
Board 6f L ducation Ministry of Education
School District No. 33 (Okanagan Similkameen) Province of British Columbia
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APPENDIX 1: 2011-2016 ABORIGINAL ENHANCEMENT AGREEMENT

SSt;—aomm yeely
OKANAGAN NATION
~ DECLARATION

J—Oa.émz&éaﬁm kgoolhentem Yarpnaly shchellicharlt
Yeel serdsoo-weeptet. Ootdyl yalaky
_’)(A:ipm}jz éoa J{saoﬁ

W, mommmﬂmmmm ﬁm"aym::;

Mucemthliet yeeky koo m)g:amse:@e'!me koo tomskehiwhowh yatlal fe
tem whoolafuoly, weely toomftomltet.
We are ffpe unconguered aborigindl peoples of s land, our mother;

Telfy kgoolherisooten swhiizetudes Loomtembie, -
eelskmenktend, Rtxetderiyfimy mfgfihﬁgﬂ{&aﬁfw&mm
Fhe oreator has given us owur mother, fo enjoy, fo manage and to protect;
Felhe meeas gepesaplly, yeelh koo xalymackolyitul kmwmﬂ
M koo - i thw;emma koo xeehxechstirn koo
kgel yayort phy on liclastorn yeek tely, toomhtemiget.
GwOW&mmm&dmdfowedmmaﬁmagMymﬁie
Loor tde xm%ree&rmmm Neek stethltethites ek keel

el,
wm%ﬁ:gowmw yeek

%Mwmﬂpmrgﬁm our nother, otur mother's resources,
our governnernts and owr relggion;

We will and continue to and fer
ﬁgg m“‘;’m‘z_ﬁmaﬂmg Egovers otr mother fer resources
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APPENDIX 1: 2011-2016 ABORIGINAL ENHANCEMENT AGREEMENT

1. Preamble

The Okanaga®imilkameen First Nations and School District No. 53 have historically worked
together for the benefit of all Aboriginal students. School District No. 53, the Lower
Similkameen Indian Band, the Osms Indian Band, the Upper Similkameen Indian Band, and
parents of students with Aboriginal ancestry have worked in partnership to develop this
enhancement agreemerturthermore, we honour the traditions of thepsakjin and silgmix
people and support their commitment to the preservation of nsiyiéad culture, and further,
we acknowledge the nsiyilit as the principal language of this territofiyhis enhancement
agreement honours the partnersdmgl recognizes the collectivespmnsibility for the success of
all Aboriginal learners.

2. Establishment of an Aboriginal Education Advisory Council

The School District No. 53 Aboriginal Education Advisory Council (AEAC) will meet four
times each year and its role will be to:

A set goals témprove the performance of Aboriginal students;
operate undethe AEAC Terms of Reference;

monitor the implementation of the Enhancement Agreement;
periodically evaluate performance data and Aboriginal programs;
share information about programs;

> > > > >

recommad and facilitate the implementation of new programs to provide better service
to Aboriginal students; and

>

provide strong communication and connection to Band Cousodgparents.

The AEAC will be composed of the following members appointed by tinganization.

A School District: Trustee, Superintendent designate, District Aboriginal Teacher,
Elementary School Administrator, Secondary School Administrator.

A Three representatives from each of the bands*

A One representativef parents of students with Akginal ancestryor the South
Okanagan Valley and one for the Similkameen Valley.

A Similkameen Schools and Southern Okanagan Schools:sihdentepresentatives
each, one for gradesi®, one for grades 142 (see Definitions for election criteria).

Various groups and/or individuals may be invited to meetings to participate in discussions and
provide information as appropriate (eg. Aboriginal Education Support Workers, school
administrators, band workers, etc.). These guests do not have a voteiondeci

*Note: It is recommended that one of the representatives be a parent of a student in the District system and
one be an elder.

Page p1



APPENDIX B: ABORIGINAL ENHANCEMENT AGREEMENT & FIVE YEAR PLAN

APPENDIX 1: 2011-2016 ABORIGINAL ENHANCEMENT AGREEMENT

3. Purposes

The purposes of the Enhancement Agreement are to:

collaborate with students, parents, eldbasid staff, a well asdistrict and school staff to
build awareness and appreciationgokunaqin andgsmulgmix cultures;

work collectively for the success of all Aboriginal learners attending public and band
schools;

continually enhance the academic performancgbafriginal learners;

honour and support the histories, cultures, and languages of the Aboriginal people whose
traditional territories School District No. 53 lies within;

facilitate and to promote involvement of all learners in Aboriginal culactVities and the
arts; and

foster greater understanding and sensitivity of the Okanagan culture among all district staff
so that Aboriginal students participation in traditional community activities may be
supported.

4. Guiding Principles
A The performancareas selected for improvement are those where there is assurance that the

data can be:
- used to implement effectivarategies and interventigns
- used to encourage best educational practice distraz;
- tracked with integrity over time

- related to the gals of School District No. 53 (Okanagan Similkameen)
Accountability Contract and goals of the Band Councils

- used to monitor the culture of school community and the impagboniginal
learners and parents; and

- evaluated in an ongoing manner and repodednnually.
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APPENDIX 1: 2011-2016 ABORIGINAL ENHANCEMENT AGREEMENT

5. Implementation
A The agreement will be in effect from September 21, 201l June30, 205.

A The District Aboriginal Education Advisory Council will mestcording to the Annual
Enhancement cycle belovieach year it will evaluate distriperformance data and develop
an annual action plan to focus the work of the Aboriginal education department.

A An annual report will be prepared at the end of each year and shared with the Aboriginal and
Educational communities, and the Ministrytfucation.

Annual Enhancement Cycle

KcaZaltan
(NovembefDecembey

Review of Action Plan and
EA by AEAC
Strategies Revised

ska’y sistk
(SeptembeOct) (Januaryto March)
AEAC meets to discuss AEAC mak_es
role, review Enhancement recommendations to
Agreementand finalize the District Budget Advisory
Annual Action Plan Committee

Squypc
(April/May)

Annual Action Plan is
developed for coming year.

Note: This schematic is a guideline only and the process may change according to the needs and
agreement of the Aboriginal Education Advisory Committee.
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APPENDIX 1: 2011-2016 ABORIGINAL ENHANCEMENT AGREEMENT

6. Performance Goals and Measures

The data for assessing the performance goals will be reported in the@ismmtal Report on
Aboriginal Students The annual report will be submitted to the ministry through the Aboriginal
Education Enhancements Branch.

The aim will be to demonstrate continuous improvement in each goaldirbaseline data is
determinedexept f or AWorking with Familieso and S
determined in the first year of the Enhancement Agreement.

Working with Families

We believe that students will become more successful if their families are involved in their
education To help support student success, we will work together to

Goal No. 1
Educate parents about the i mportance of invo

Measurement: Data related to parent participation in the following types of activitistratedjies will be used to
measure this goal: parent engagement workshops, parent surveypagoticiAboriginal parent grouppmmittees,

parent information and discussion sessions, individual parent contact by school staff, parent helpers in gahool. Da
regarding the types of activities and strategiesl asel the numbers of parents participating will be provided by
principals, Aboriginal support workers, adi$trict Aboriginalteacher.

Goal No. 2
Educate parents/students about opportunities forgeasindary education and the requirements
for entry.

MeasurementThe rumber of opportunities for parents to meet with school personnel to learn about opportunities
for postsecondary education and the requirements for entry and the number of studeatderpossecondary
institutions without having to upgrade.

Primary Academic Success

Goal No.3

| mprove Kindergarten studentsod readiness ski
Measurement: Early Development Instrument, Kindergarten Assessment (November and June).

Goal No. 4

Improve primary foundation skills achievement results in Grade8 Reading, Writing and
Math.

Measurement: The district yeand report card data based on a variety of classroom evaluation and assessment
instruments, district reading and writing assessmientsding those based on the BC Performance Standards.

Intermediate Academic Success

Goal No.5

Improve intermediate foundation skills achievement results in Grad@sReading, Writing
and Math.

Measurement: The district yeand report card data &&d on a variety of classroom evaluation and assessment

instruments, BC Foundation Skills Assessment, district reading and writing assessments including those based on
the BC Performance Standards.
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Secondary Academic Success

Goal No.6

Improve pass ratdser provincial exams in English 10, Foundations of Mathematics 10, Pre
calculus 10, Applications and Workplace Mathematics 10, Social Studies 11 and First Nations
Studies 12.

Measurement: The student pass rates will be reported nnsiigiry data.
GoalNo.7

Increase the number of students successfully participating in English 12, Foundations of
Mathematics 12, Prealculus 12, and at least one grade 12 science.

Measurement: The number of students passing these courses will be reportetdnisingdaa.
Goal No.8
Improve the grade 8 cohort Dogwood Certificate completion/graduation rate.

Measurement: The percentage of grade 8 students, as measured by the Ministry of Education, who receive a
Dogwood Certificate within six (6) years will be reported.

Goal No.9
Improve (8i 12)transition rates and retention rates.

Measurement: The grade-grade transitional rates for grades 82 will be reported usinministry data.

Goal No.10
Improve student participation in work experience, dual credit, AC&nd Secondary School
Apprenticeship (SSA) programs.

Measurement: District participation and completion data.

Sense of Belonging

Goal No.11
|l ncrease studentsd Afeelings of belongingo

Measurement: Student average attendance (aim for 90%), survey of stoil@istsy satisfaction surveys (grade
4,7,10 and 12).

Goal No. P
Increase knowledge and appreciation of Aboriginal culture for all stsided staff.

Measurement: fe number of studengnd staff participatingh cultural and crossultural education activities will

be reported. Education activities could include classroom sessions and curriculum integration, school projects,
school cultural events, field trips, dnming and crafteachingsyisits from Elders, traditional games and a variety
of other activities. The data for measuring this goal will be provided with assistance from Aboriginal education
support workers, principals, and others who have coordinateaalieducation activities.

Goal No. 13
Increase the Aboriginal content in the regular curriculum.

Measurement: Ae number of Aboriginal content texts, library books and materials, number of Aboriginal specific
coursesheingf f er ed ( Fi iisk 10 toR2Fosp NatodssStudies 42|, etc.), and use of Aboriginal
resource people.
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APPENDIX 2: RESULTS, STRATEGIES, TARGETS AND STRUCTURES

Note: Yellow Highlight indicatedDataNot Y et Available

Goal #1: To build the Kindergarten readiness skills of all Aboriginal students.

Results/Targets:

Note: The baseline data will be established using the 2005 and 2006 EDI survey results from the:
A Tuc-el-Nuit and CPS catchment areas.
A District Aboriginal Students

Strategies: Progress to Date

Provide home literacy packages that include books, stratiegidgo 1 | New strategy 08/09.
reading and numeracy flash cards. SD 53 has partnered with bal

schools in Welcome to
Kindergarten program.

Encourage parents to enroll their children ingrhools, heagtart, and Ongoing. StrongStart Centre
the new StrongStart BC programs in Cews OK Falls, Oliver and and preschools available in
Osoyoos. schools

Set up regular meetings between ECD providers and Kindergarten ECE and Kteachers
teachers to dialogue about services, issues and ways to support ez participated in a 2 day literacy
other. workshop in August and will
participate in three more
during the 2008/09 school
year.

Encourage parents to participate in Ready, Set, Learn Ongoing, schools will provide
a series of opportunities this
year

Structures
1. Annual Enhancement Cycle/Yearly Action Plan
2. Early Development Instrument with HELP BC.
3. Communities for Kids and Success by Six.

4. Ministry of Education sponsored Ready, Set, Learn.
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APPENDIX 2: RESULTS, STRATEGIES, TARGETS AND STRUCTURES

Goal #2: To improve Aboriginal student academic achievement.

Objective 1: Improve (K-Grade 9) Aboriginal student reading comprehension, writing and
numeracy.

Results/Targets:

Foundation Skills AssessmentNote: FSA baseline change in 2007/08, Assessment given in
February.

Administered annually in May to grades 4 and 7, the Foundation Skills Assessment measures the
student s6 abi ldraft writing and mumexatyi. Percentaigas reflett the percentage of
students meeting or exceeding the expected levels for respective categories.

Note: n = number of students writing assessment (based on Reading Comprehension)

Aboriginal Students Foundation Skills Assessment — SD #53
(Meeting or Exceeding) Note: FSA baseline change in 2007/08

Target

Grade 4 03/04 | 0405 | 05/06 | 06/07 | 07/08% | 08/09 | 0910 | 10/11 | 10/11
g;’fj‘”idpaﬂon 22/96% | 18/90% | 13/93% | 16/84% | 36/100% | 25/92% | 18/95% | 18/90%
Reading 50% | 72% | 69% | 44% | 71% | 72% | 63% | 75% | 85%
Writing 76% | 94% | 100% | 81% | 55% | 76% | 63% | 50% | 80%
Numeracy 81% | 95% | 83% | 94% | 77% | 72% | 63% | 85% | 85%

Aboriginal Students Foundation Skills Assessment — SD #53

(Meeting or Exceeding)* Note: FSA baseline change in 2007/08 Target

Grade 7 03/04 | 04/05 | 05006 | 06/07 | o7/08* | 0809 | o910 | 1011 | 10111
ggﬁe‘""”idpaﬁon 12/75% | 23/96% | 26/93% | 31/89% | 29/94% | 26/92% | 25/89% | 43/98%
Reading 64% | 58% | 50% | 65% 60% 66% | 57% | 72% | 85%
Writing 73% | 77% | 83% | 74% 68% 65% | 57% | 82% | 90%
Numeracy 67% | 52% | 70% | 69% 76% 62% | 50% | 66% | 85%

Primary Reading PM Benchmarks

Admi ni stered throughout the school year , t hese
level. The score provided is for June of the year. Percentages reflect the percestiadents meeting

or exceeding the expected levels for respective categories.

Note: n = number of students

Primary Aboriginal Studen_ts PM Benchm_arks Reading — SD #53 Target
(Meeting or Exceeding)

Primary 02/03 03/04 04/05 05/06 06/07 07/08 08/09 09/10 09/10
Grade 1 66.7% | 78.6% | 46.7% 54.5% 50% 45% 50% 42% 90%
n= 12 14 15 11 10 20 22 11
Grade 2 539% | 76.5% | 70.6% 60.9% 55% 60% 45% 50% 90%
n= 13 17 17 23 13 15 20 19
Grade 3 438% | 68.8% | 55.6% 60% 51.1% 47% 47% 47% 90%
n= 16 16 9 15 31 20 17 21

All Primary 53.6% | 745% | 585% 59.2% 51.8% | 50.0% | 475% | 47.0%
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APPENDIX 2: RESULTS, STRATEGIES, TARGETS AND STRUCTURES

Reading Comprehension
Administered in May and June, Reading Comprehension Scores are based on the BC Performance

Standards (WCRA).

Aboriginal Siudents Readi.ng Comprehen§ion (BCPS) — SD #53 Target
(Meeting or Exceeding) *Not available in June, 2003

Intermediate 03/04 04/05 05/06 06/07 07/08 08/09 09/10 10/11 09/10

Grade 3 60.0% 33.3% | 33.3% | 54.6% | 45.0% | 46.7% | 47.8% 70%
n= 15 9 15 31 20 15 21

Grade 4 33.3% 40% 50.0% | 49.4% | 41.9% | 40.9% | 42.1% 70%
n= 24 15 14 19 31 22 21

Grade 5 20.0% 30% 42/0% | 58.0% | 40.0% | 47.2% 19.1% 70%
n= 25 20 19 15 20 36 20

Grade 6 23.5% 23.1% 12.0% 18.3% | 42.1% | 27.3% | 46.9% 70%
n= 17 26 25 25 19 22 34

Grade 7 18.8% 29.4% | 20.0% 23.6% | 32.0% | 47.8% 44% 70%
n= 16 17 25 30 25 23 27

Allintermediate | 106 | 20506 | 28.6% | 33.4% | 40.0% | 424% | 41.1%

Note: ' does not include Grade 3.

Writing Assessment
Administered in May and June, Writing Assessment Scores are based on the BC Performance

Standards.

Aboriginal Students Writing Scores_(BCPS) — SD #53 Target
(Meeting or Exceeding)
Primary 02/03 03/04 04/05 05/06 06/07 07/08 08/09 09/10 09/10
Grade 1 50.0% | 78.6% | 40.1% | 54.5% | 50.0% 55% 36.4% 25% 80%
n= 8 14 15 11 10 20 22 11
Grade 2 38.5% | 52.9% | 52.9% | 52.2% | 28.8% 40% 40% 18.2% 80%
n= 13 17 17 23 13 15 20 19
Grade 3 375% | 43.8% | 33.3% | 46.7% | 41.4% 30% 41.2% | 47.4% 80%
n= 16 16 9 15 31 20 17 21
All Primary 405% | 575% | 43.9% | 51.0% | 40.0% | 41.8% | 39.0% | 31.7%
Aboriginal Students Writing Scores_(BCPS) — SD #53 Target
(Meeting or Exceeding)
Intermediate 02/03 03/04 04/05 05/06 06/07 07/08 08/09 09/10 09/10
Grade 4 42.9% | 50.0% | 33.4% | 57.1% | 47.7% | 452% | 36.4% | 42.1% 80%
n= 21 24 15 14 19 31 22 21
Grade 5 42.1% | 28.0% 40% 474% | 38.4% | 45.0% | 41.7% | 19.1% 80%
n= 19 25 20 19 15 20 36 20
Grade 6 412% | 47.1% | 19.2% | 10.0% | 21.7% | 36.8% | 31.8% | 28.1% 80%
n= 17 17 26 25 25 19 22 34
Grade 7 48.0% | 25.1% | 29.4% | 24.4% | 19.4% | 28.0% | 39.1% 36% 80%
n= 25 16 17 25 30 25 23 27
All Intermediate | 43.9% | 37.8% | 295% | 30.8% | 27.9% | 38.9% | 37.9% | 31.5%
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Secondary DistrieWWide Write: Grade 8 & 9

During the 2003/04 schogkar, DistrictWide Writes for all students in Grades 8 and 9 were

introduced and provide a writing and Reading Score. ZD@&/05 schoeyear is the baskne year.

These are duo marked by teachers from all secondary schools along the same lines as Provincial

exams using the Ministry rubric.

Aboriginal Students District-Wide Write — _SD #53 Writing Score Target
(Fully Meeting or Exceeding)
Secondary 04/05 05/06 06/07 07/08 08/09 09/10 09/10
Grade 8 789% | 76.9% | 50.7% | 63.3% | 68.75% | 77.3% 90%
n= 15 25 29 30 32 24
Grade 9 73.7% | 73.8% | 78.4% | 73.3% | 70.6% | 65.7% 90%
n= 14 20 21 30 34 32
Aboriginal Stu_dents District-_Wide Write — _SD #5_3 Reading Score Target
(Fully Meeting or Exceeding) *Not available in June, 2005
Secondary 04/05 05/06 06/07 07/08 08/09 09/10 09/10
Grade 8 - 76.3% | 54.9% | 83.3% | 78.13% | 77.3% 90%
n= - 25 29 30 32 24
Grade 9 - 58.3% | 88.5% | 70.0% | 70.6% | 57.1% 90%
n= - 20 21 30 34 32

Report Card Summary Statements and Grades

Primary Teachers provide a summary statement for Language Arts (Reading, Writing, Speaking and

Listening) and Mathematics on the final report card.

Aboriginal Students Language Arts:_Teacher’s Summary Statement — SD #53 Target
(Fully Meeting or Exceeding)
Primary 02/03 03/04 04/05 05/06 06/07 07/08 08/09 | 09/10 09/10
Grade 1 75.0% | 78.6% | 46.7% | 58.3% 50% 45.0% | 50.0% | 50.0% 85%
n= 12 14 15 9 10 20 22 11
Grade 2 48.2% | 58.8% | 58.8% | 50.0% | 28.8% | 46.7% | 40.0% | 40.9% 85%
n= 13 17 17 22 13 15 20 19
Grade 3 375% | 438% | 44.4% | 55.6% | 41.5% 35% 47.1% | 68.4% 85%
n= 16 16 9 15 31 20 17 21
All Primary 51.2% | 59.6% | 51.2% | 53.5% | 40.0% | 41.8% 45% | 54.2%
Aboriginal Students Mathematics: ’_l“eacher’s Sum_mary Statement — SD #53 Target
(Fully Meeting or Exceeding)
Primary 02/03 03/04 04/05 05/06 06/07 07/08 08/09 | 09/10 09/10
Grade 1 91.7% | 64.3% | 73.4% | 81.8% 50% 65.0% | 65.0% | 58.3% 80%
n= 12 14 15 11 10 20 20 11
Grade 2 46.2% | 81.7% | 82.4% | 43.5% 45% 66.7% | 59.1% | 36.4% 80%
n= 13 17 17 23 13 15 22 19
Grade 3 50.0% | 56.3% | 55.6% | 66.7% | 51.5% | 55.0% | 52.9% | 73.7% 80%
n= 16 16 9 15 31 20 17 21
All Primary 63.0% | 68.1% | 73.2% | 59.2% | 49.7% | 61.8% | 59.3% | 56.5%

Page p9



APPENDIX B: ABORIGINAL ENHANCEMENT AGREEMENT & FIVE YEAR PLAN
|

APPENDIX 2: RESULTS, STRATEGIES, TARGETS AND STRUCTURES

Intermediate Report Card Summary

This is based on the number of students scoring a mark ofb@t@r on the final report card in
Language Arts (Reading, Writing, Speaking and Listening) and Mathematics.

Aboriginal Students Language Arts: Final Report Card Mark — SD #53 Target
(C,C+,B,orA)
Intermediate 02/03 03/04 04/05 05/06 06/07 07/08 08/09 | 09/10 09/10
Grade 4 42.9% | 87.5% | 93.4% | 71.4% | 92.9% | 71.0% | 81.8% | 70.0% 80%
n= 21 24 15 14 19 31 22 21
Grade 5 47.4% | 44.0% 60% 84.2% | 85.7% | 84.2% | 72.2% | 81.0% 80%
n= 19 25 20 19 15 19 36 20
Grade 6 64.7% | 52.9% | 53.9% | 75.0% | 71.7% | 84.2% | 68.2% | 75.8% 80%
n= 17 17 26 25 25 19 22 34
Grade 7 48.0% | 43.8% | 58.8% | 44.0% | 81.95% | 68.0% | 78.3% | 64.0% 80%
n= 25 16 17 25 30 25 23 27
Intermediate 50.0% | 585% | 64.1% | 67.2% | 82.0% | 755% | 74.8% | 72.5%
Aboriginal Students Mathematics: Final Report Card Mark — SD #53 Target
(C,C+,B,orA)
Intermediate 02/03 03/04 04/05 05/06 06/07 07/08 08/09 | 09/10 09/10
Grade 4 61.9% | 83.3% | 93.3% | 78.6% | 92.9% | 77.4% | 90.9% | 70.0% 80%
n= 21 24 15 14 19 31 22 21
Grade 5 73.7% | 72.0% 80% 73.7% | 79.5% | 85.0% | 72.2% | 72.7% 80%
n= 19 25 20 19 15 20 36 20
Grade 6 58.9% | 64.7% | 57.7% | 68.0% | 66.7% | 73.7% | 77.3% | 60.6% 80%
n= 17 17 26 25 25 19 22 34
Grade 7 48.0% | 56.3% | 64.7% | 52.0% | 75.0% | 60.0% | 69.6% | 72.0% 80%
n= 25 16 17 25 30 25 23 27
Intermediate 59.8% | 70.7% | 718% | 66.3% | 77.2% | 73.7% | 76.7% | 67.9%
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APPENDIX 2: RESULTS, STRATEGIES, TARGETS AND STRUCTURES

Strategies: Progress to Date

1. Development of a comprehensive tutoring system for = Investigating new approachas
providing students with help outside of instructional tin: this.
(including supporting students in accessingina
assisted learning programs from home, i.e., CCC
SuccessMaker).

2. Advertise tutoring opportunities to students and parent New Strategy
including the availability of tutoring from the learning

centres and the internet. Note: Learning Centres no longer

have the personnel to provide thes
services.

3. Enhance théeaching of reading comprehension skills a Continuing
the intermediate level.

4. Enhance the teaching of reading comprehension skills; Continuing
the secondary level.

5. Continuation of schodbased and district numeracy Difficulty with continuation after

initiatives. loss of coordinators. New Math
program fANel son
to 7. Second year of Trevor Calki
Math training.

6. Aboriginal homework support program at FeleNuit Funding cut off. Program
Elementary is part of Support Worker duties. continues. Homework club starte(
at Osoyoos Secondary. Math
support after school daily at
Southern Okanagan Sec.

Structures
1. Annual Enhancement Cycle/Yearly Action Plan
2. Support Worker/Teacher service to all Aboriginal students.

3. District Literacy Plarthat provides the district with direction and stretch targets for all students
including Aboriginal students.

4. Literacy support funds are provided to all schools to support teaching and support staff learning of
best practice in literacy.

District NumeracyCommittee
District Math Helping Teachers
District assessment program.

Schoolbased Aboriginal culture literacy resources.

© © N o O

CCC SuccessMaker programs and computers dedicated to Aboriginal students in elementary schools
and Band tutorial areas.

Page p1



APPENDIX B: ABORIGINAL ENHANCEMENT AGREEMENT & FIVE YEAR PLAN

APPENDIX 2: RESULTS, STRATEGIES, TARGETS AND STRUCTURES

Objective 2: Improve Aboriginal student participation and success rates on Grade 10 and 11

provincially examinable courses.

Results/Targets:

Participation Rates in Grade 10 and 11 Provincially Examinable Courses

As provided by the Ministry of Education. *Number who were eligible to write

Participation Rates for Provincially Examinable Courses — SD #53 Target
Secondary 04/05 05/06 06/07 07/08 08/09 09/10 2009/10
nGrade 105 28 20 16 39 43 32 |
English 10 61% 62% 29 79% 79% 72% 90
Essentials of Math 10| 21% 39% 14 28% 23% 22% -
Applications Math 10 4% 8% n/a Msk 30% 31% 60
Principles of Math 10 | 36% 22% 11 35% 26% 50% (combined)
Science 10 64% 50% 22 74% 63% 109% 90
n Grade 11 = - ? 31 42 41 30
Social Studies 11 - 27% 16 43% 51% 73% 920
F. N. Studies 12 Msk 4% - - - - (combined)
Successful Completion of Grade 10 and 11 Provincially Examinable Courses
As provided by the Ministry of Education.
.Succes_s Rates for Provincially Examinable Courses — SD #53 Target
Note: Msk = Masked as less than 5 students wrote
Secondary 04/05 05/06 06/07 07/08 08/09 09/10 2009/10
English 10 94% 94% 79% 71% 85% 85% 90
Essentials of Math 10| 67% 93% 91% 83% 90% 100% 90
Applications Math 10 Msk Msk n/a Msk 85% 100% 80
Principles of Math 10 | 100% 75% 82% 43% 73% 94% 80
Science 10 61% 56% 55% 72% 89% 83% 85
Social Studies 11 - 85% 100% 100% 81% 95% 90
F. N. Studies 12 Msk Msk - - - - 90
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APPENDIX 2: RESULTS, STRATEGIES, TARGETS AND STRUCTURES

Strategies:

Progress to Date

1.

Development of a comprehensive tutoring system for
providing students with help outside of instructional tin
(including supporting students in accessingina
assisted learning programs from home, i.e., CCC
SuccessMaker).

Investigating new approachts
this.

2. Investigation for the use of the Learning Centre for Learning Centres no longer have
providing evening tutoring services to Aboriginal the personnel to provide these
students. services.

3. Enhance the teaching of reading comprehension skills; Continuing
the intermediate and secondary levels.

4. Purchase more Aboriginal literacy resources at all leve New strategy 08/09

5. Continuation of schodbased and district numeracy Difficulty with continuation after
initiatives with elementary and secondary Math loss of coordinators. New Math
Coordinators focusing agsues relating to Aboriginal program fAiNel son
student success. to 7. Second year of Trevor Calki

Math training.
Structures

1. Annual Enhancement Cycle/Yearly Action Plan

2. Support Worker/Teacher service to all Aboriginal students.

3. District Literacy Plan that provides the district with direction and stretch targets for all students
including Aboriginal students.

4. Literacy support funds are provided to all schools to suppachieg and support staff learning of
best practice in literacy.

5. District Numeracy Committee

6. District Secondary Math Helping Teacher

7. District assessment program.

8. Schoolbased Aboriginal culture literacy resources.

9. CCC SuccessMaker programs and compudedicated to Aboriginal students in elementary schools

and Band tutorial areas.
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Objective 3:

Improve Aboriginal student participation and success rates in university

preparation courses (English 11 and 12, Applied Math 11 and 12, Principles of
Math 11 and 12, Biology 11 and 12, Chemistry 11and 12, Earth Science 11, and

Physics 11 and 12.)

Results/Targets:

Participation in Secondary Subject@\s provided by school data.)

Participation Rates in Iden_tified Secondary Subject_s — SD #53 Target
Percentage of all Aboriginal students enrolled in that grade.
Secondary 02/03 | 03/04 | 04/05 | 05/06 | 06/07 | 07/08 | 08/09 | 09/10 2009/10
nGrade11s 22 | 24 [ 20 | 26 | 31 [ 20 | 28 | 34 |
English 11 59.1% | 58.3% | 35.0% | 41.6% | 45.2% | 45.0% | 46.0% | 65% 70%
Applied Math11 9.1% | 16.7% | 0.0% 3.8% 9.6% | 10.0% | 25.0% | 26% 50%
Principles of Math 11 | 27.3% | 29.2% | 30.0% | 23.1% | 16.1% | 20.0% | 28.0% | 26% | (combined)
Biology 11 455% | 20.8% | 20.0% | 15.4% | 29.0% | 5.0% | 39.3% | 18% 50%
Chemistry 11 18.2% 0 0.0% | 19.2% | 19.4% | 5.0% | 25.0% | 15% 30%
Physics 11 40.9% | 50% 5% 7.7% 9.7% 0% 3.6% 6% 30%
Earth Science 11 4.6% 0 45.0% | 15.4% | 19.4% | 5.0% | 46.4% | 18% 30%
nGrade 129 11 18 15 12 22 18 19 0 1N
English 12 69.7% | 88.9% | 66.7% | 41.7% | 59.1% | 72% | 68.4% | 57% 80%
Applied Math 12 9.1% 5.6% | 20.0% 0% 4.5% 5.6% | 10.5% | 10% 30%
Principles of Math12 | 9.1% | 5.6% | 0.0% | 33/3% | 22.7% | 11.1% | 15.0% | 3% combined
Biology 12* - - - 333% | 0% | 22.2% | 21.1% | 20% 20%
Chemistry 12* - - - 0% | 13.6% | 0% | 53% | 20% 20%
Physics 12* - - - *0% | 9.1% | 0% 0% - 10%
Note: *Data not collected at this time.
Secondary Course Success Raterovided by school data.)
Success Rates in Identified Secondary Subjects — SD #53 _ Target
Percentage of students passing the course as compared to those enrolled in the course
Secondary 02/03 03/04 04/05 05/06 06/07 07/08 08/09 09/10 2009/10
nGrade 11=| 22 24 20 26 31 20 28 ]
English 11 85% 93% | 85.7% | 91% 79% 86% 65% 91% 90%
Applied Math 11 100% | 100% - 100% | 100% | 50% | 100% | 67% 90%
Principles of Math 11 | 100% | 100% | 33.3% | 100% | 100% | 50% 75% 56% 90%
Biology 11 90% 80% | 100% | 75% | 100% | 100% | 91% 88% 90%
Chemistry 11 75% - - 100% | 83% | 100% | 86% 80% 90%
Physics 11 100% - 100% | 100% | 100% - 100% | 100% 90%
Earth Science 11 100% | 100% | 100% | 100% | 100% | 100% | 92% | 100% 90%
nGrade 122 11 18 15 12 22 18 19 T 4
English 12 91% | 100% | 80% 92% 94% | 100% | 92% 95% 90%
Applied Math 12 100% | 100% | 33.3% - 100% | 100% | 100% | 100% 90%
Principles of Math 12 | 100% | 100% - 100$ | 80% | 100% | 100% | 100% 90%
Biology 12* - - - 100% - 100% 75% 67% 90%
Chemistry 12* - - - - 67% - 100% | 100% 90%
Physics 12* - - - - 100% - - - 90%

Note: *Data not collected at this time
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APPENDIX 2: RESULTS, STRATEGIES, TARGETS AND STRUCTURES

Objective 4: Increase the number of Aboriginal students earning a Dogwood Certificate.

Results/Targets:

Six Year Dogwood Completion Rate

The six year Dogwood Completion Rate is calculated by using the percentage or students who
graduate within six years from the time they enroll in Grade 8, adjusted for migrationin and out of

BC. A sixyear rate provides students with an extra year beyloadive years required to move

through Grades 8 to 12.

Aboriginal Students Dogwood Completion Rate — SD #53

Target

02/03 | 03/04 | 04/05 | 05/06 | 06/07

07/08 | 08/09 | 09/10 2009/10

Dogwood 22% 43% 66% 50% 48%

44% 45% 60% 70%

Graduation: First Time Grade Budents

Graduation rates consider the who are entering Grade 12 for the first time. The data below indicate

those students who met requirements for graduation in the same school year.

Aboriginal Graduation: First Time Grade 12 Students — SD #53 Target
02/03 | 03/04 | 04/05 | 05/06 | 06/07 | 07/08 | 08/09 | 09/10 2009/10
n September 30 14 20 17 15 32 21 26 2 |
n Graduation 8 13 11 7 13 10 19 18 N/a
Percent Graduation 57% 65% 65% 47% 41% 48% 73% 62% 80%
Strategies: Progress to Date

1. Support SuccessMaker programming for individuals wi New strategy 08/09
do not have internet access.

2. Provide more tutorial assistance for university prep New strategy 08/09
gﬁursoerilv\t;?lfgrer in Aboriginal support, separate from Implemented through strike fund

PP ) support at SESS in Semester 2, 09

3. Enhance the teaching of reading comprehension skills; Continuing
the intermediate and secondary levels.

4. Continuation of the development of schhalsed Continues. Focus at Secondary for
Aboriginal literacy resources. novels.

5. Continuation of schodbased and district numeracy Difficulty with continuation after loss
initiatives with elementary and secondary Math of coordinators. New Math program
Coordinators focusing of issues relating to Aboriginal | i Nel son Mat h Foc
student success. Second year of Trevor Calkin Math

training.

6. Support blocks for students experiencing difficulties. = Implemented in secondary schools
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Structures
1. Annual Enhancemer@ycle/Yearly Action Plan
2. Support Worker/Teacher service to all Aboriginal students.

3. District Literacy Plan that provides the district with direction and stretch targets for all students
including Aboriginal students.

4. Literacy support funds are providedat schools to support teaching and support staff learning of
best practice in literacy.

District Numeracy Committee

District Math Helping Teachers

District assessment program.

Schoolbased Aboriginal culture literacy resources.

© ©® N o O’

CCC SuccessMaker prograrand computers dedicated to Aboriginal students in elementary schools
and Band tutorial areas.

Goal #3: To improve (8-12) Aboriginal transition rates and retention rates.

Objective 1: Improve transitional rates of secondary Aboriginal students.

Results/Targets:
Transition Rates

The Ministry of Education provides the percentage of students who enter the grade for the first time
from any lower grade and make a transition to a higher grade anywhere in the BC school system in the
next school year.

Grade to Grade Transition - Aboriginal
School Year 6 to higher 7 to higher 8 to higher 9 to higher 10 to higher 11 to higher
2004/05 100 % 96 % 100 % 100 % 83% 43 %
2005/06 96% 97% 96% 100% 90% 56%
2006/07 100% 94% 89% 88% 69% 47%
2007/08 92% 97% 95% 93% 89% 81%
2008/09 96% 96% 92% 95% 87% 66%
2009/10 98% 90% 100% 86% 85% 74%
Target 90 % 90 %
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Objective 2: Improve student participation in work experience and secondary school

apprenticeship programs.

Results/Targets:

Work Experience Participation

This tracks the percentage of Grade 10, 11, and 12 Aboriginal students completing a work experience

program or a Secondary School Apprenticeship during the school year.

Participation inSecondary School Apprenticeship

This tracks the number of secondary students participating in a secondary school apprenticeship.

Aboriginal Student Work Experience Participation Target
2005/06 2006/07 2007/08 2008/09 2009/10 2010/11 2009/10
Grade 10 0
Grade 12A 5 7 4 6 14 15
Grade 12B 1
Apprenticeship 1 0 0 2 10 2 12

Strategies: Progress to Date
1. Encourage students to experience Work Experience  New Strategy, wordin§8/09
placements in a variety of places, not just in Band Offic
2. Support Workers to encourage participation in Career Ongoing
Fairs being held in the region.
3. Provide some Aboriginal students and parents the Parents added, 08/09. Secondary
opportunity to attend Aboriginal education conferences students willattend the Gathering
Our Voices student conference in
Kelowna, 2009
4. Bring in inspirational speakers for parents and student: Not done yet.
5. Encourage participation of students in special events s District hosted OM Region
as Youth Conferences. Aboriginal Youth Leadership
Conference. Ten students attend:s
Very positive feedback.
6. Invite Aboriginal resource people and elders into the = New strategy, added 2008/09

schools.
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Structures:
1. Annual Enhancement Cycle/Yearly Acti®an
District Aboriginal Education Teacher
Support Worker/Teacher service to all Aboriginal students.

School Work Experience and SSA programs.

a > w D

Communicate by having Advisory Council members call all Aboriginal families (parents and
students) and post notices in Band Offices. (New 08/09)

Goal #4: To improve Aboriginal students’ social responsibility and feeling of belonging in the

schools.

Results/Targets:

Attendance
In this area, Total Attendance, Students absent 20 or moreatayStudents late 20 or more times
are tracked.

District Elementary Aboriginal Attendance: Percent of Total Aboriginal Ancestry Target

02/03 | 03/04 04/05 | 05/06 | 06/07 | 07/08 | 08/09 | 09/10 09/10

Attendance 91.3% | 90.8% | 91.2% * 92.8% | 92.2% | 90.7% | 91.3% 93%
Absent 20+ days 39 % 29% 28% * 22% 29% 32% 33% 15%
Late 20 + times 11 % 11% 13% * 10% 11% 12% 17% 5%

* Not available

District Secondary Aboriginal Attendance: Percent of Total Aboriginal Ancestry Target

02/03 | 03/04 | 04/05 | 05/06 | 06/07 | 07/08 | 08/09 | 09/10 09/10

Attendance 86.9 % | 89.5% | 88.5% * * * 95.8 93.2 90%
Absent 20+ days 48% | 40% | 44% * * * 8% 22% 20%
Late 20 + times 10% | 15% | 11% * * * 12 20 5%

* Not available

Behaviour Disabilities

This information is provided by the Ministry of Education andludes students identified in
category H (Intensive Behaviour Interventions/Serious Mental lliness) and category R (Moderate
Behaviour Support/Mental lliness).

District Aboriginal K — 12: Behaviour Disabilities from Ministry Target
02/03 | 03/04 | 04/05 | 05/06 | 06/07 | 07/08 | 08/09 | 09/10 | 10/11 10/11
Number of 33 | 27 | 38 | 30 | 33 | 22 | 17 | 19 | 2 :
Students
Percent of 11% | 9% | 13% | 11% | 7% | 7% | 4% | 7% | 7% 5%
population

Out of School Suspensions

This data will be compiled from the information reported by the schools inyaiend data totals.

The number of oubf-school suspensions for elementary aged students is considered to be
insignificant.
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District Secondary (8 — 12) Aboriginal: Out of School Suspensions Target
(As percentage of total Aboriginal students)
02/03 | 03/04 | 04/05 | 05/06 | 06/07 | 07/08 | 08/09 | 09/10 09/10
nGradeg 12=| 98 | 110 | 97 I

1 day suspension 13.5%| 19.8% | 14.1% 10%
2 or 3 day suspensior] 13.5% | 14.5%| 8.1% 7%
5 daysuspension 15.4% | 7.55% | 17.2% 5%
To Disc. Committee | 7.7% 1% 5% 2%
gﬁ;%‘z”rfs?; al 25.6% | 14.4% | 13.8% 8%

Strategies: Progress to Date

1. Investigate developing Social Responsibility rubrics in
terms of the Okanagan Culture

Not started yet.

2. Follow-up on attendance concerns with students and
parents by support workers.

Ongoing

3. Cultural awareness evening for teachers and Aboriginé
families.

New strategy, 08/09.

Structures:
1. Annual Enhancement Cycle/Yearly Action Plan

2. District Aboriginal Education Teacher

3. Support Worker/Teacher service to all Aboriginal students.

Goal #5: To Increase the knowledge and appreciation of Aboriginal Culture.

Objective 1: Increase greater participation in Okanagan language and cultural classes and First
Nation Studies 12.

Results/Targets:

Aboriginal Language and Culture
As reported by schools.

Participation in Okanagan L_ar_lguage and Culture Classes Target
(Percentage of Aboriginal Ancestry students)
2004/05 2005/06 2006/07 2007/08 2008/09 2009/10 2009/10
Grade Ki 3 32 32 23 29 38 43 n/a
Grade 4 7 51 52 42 51 32 23 n/a
Grade 812 0 1 15 - 18 - n/a
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First Nation Studies 12

This was introduced as a correspondence course suppgrioriginal Education staff in 2004/2005.

The participation percentage is calculated using the grade 11 and 12 populations.

Participation in First Nations Studies 12 Target

2004/05 2005/06 2006/07 2007/08 2008/09 2009/10 2009/10
No. of Students 5 2 0 0 0
Participation 14.3% 10% - - -
Success Rat¢ 100% 50% - - -

Objective 2: Increase educational opportunities for students to maintain their cultural identity by

providing relevant experiences.

Results/Targets:

Local Aboriginal CulturaEvents in Schools

These are special events that are presented to the whole school or groups within the schools. These may

include special events in the community in which schools and students may be involved.

and access the availalsksources.

Local Aboriginal Culture Events Target
2005/06 2006/07 2007/08 2008/09 2009/10 2009/10
Elementary
Secondary
Community
Strategies: Progress to Date
1. Provide Aboriginal culture iservice for teaching and Being developed
support staff.
2. Purchase resource materitilat include examples of Ongoing
Aboriginal culture and information, e.g. Science texts.
3. Provide targeted funding for distriatide and schoel $5000 earmarked to support ir
based Aboriginal cultural activities. 2007/08. Will continue in
2008/09.
4. Examineways to enhance Okanagan language and cul Hired new language teacher a|
programs in schools. SOSS.
5. Find qualified Okanagan language instructors. New strategy, 08/09
6. Develop culturally relevant resources and a means to ¢ Ongoing
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7. Create an 8 week cultural training unit, utilizing local
people and resources, for students in schools without
Aboriginal culture programs.

8. Invite school staff to Aboriginal culture experiences suc¢ New strategy, 08/09
as meeting with elders, etc.

9. Yearly District Pow Wow Initiated in 2007/08. Will
continue in 08/09 at SOSS.

Structures:

1. Okanagan Language Programs
Annual Enhancement Cycle/Yearly Action Plan
District Aboriginal Education Teacher

A w DN

Support Worker/Teacher service to all Aboriginal students.
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Appendix 3 — Definitions

A Aboriginal

A

>\

APPENDIX 3: DEFINITIONS

For the purpose of this document, timsludes First Nations,
Métis, Inuit, and status and nestatus students

Formal advocate group A formalized group, other thamBand, which operates within a

Goal

nsiyilxaun
Partnership
Measurements

Similkameen Valley

smulgmix

community to support or advocate for Aboriginal people (e.qg.,
Friendship Society, Métis Association, etc.).

Goal statements heto focus priorities for improving student
learning

Okanagan word meaninigOk anagan | anguageo
Working together

Performance indicators or evidence used to indicate progress
towards attainment of goals.

The area from Osoyoos and Twin Lakes to Hedley. It includes the
Upper Similkameemndian Band, Lower Similkameen Indian

Band, and the communities of Olalla, Cawston, Keremeos and
Hedley.

Okanagan word for Similkameen

South Okanagan ValleyThe area of the Okanagan Valley bounded by Okanagan Falls to

sulunagin

the north and Osoyoos to theuth. It includes the Osoyoos
Indian Band, and the communities of Okanagan Falls, Oliver, and
Osoyoos.

Okanagan word for Okanagan
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APPENDIX 4: ELECTIONS OF STUDENT REPRESENTATIVES

Appendix 4 — Election of Student Representatives

Each valley (Similkameen Schoa@ad Southern Okanagan Schools) will elect two
representatives to sit on the District Aboriginal Education Advisory Council. One of the
representatives from each valley will be from gradé®9and one will be from grades 1T2.

The Aboriginal Suppof®Vorkers/Teachers in collaboration with school administration will be
responsible for the following process to elect representatives:
1. Will hold a brief informational meeting by miflieptember. This meeting will be
scheduled with students to:
Explain the prypose of the AEAC.
Describe the role of the student representatives and the time commitments.
Ouitline the criteria for student representation.

oo op

two other Aboriginal students dmust have their nomination form signed by their
parent/guardian.
e. Set a date for the election.

2. Eligibility criteria:
a. Must be Aboriginal by definition
b. Must be nominated by 2 other Aboriginal students
c. Must be in Grades 6 to 12

3. Election of Reps:

a. Aboriginal Support Workers/ Teachers
candidates to present their ideas to other students.

b. Each Aboriginal student in the grade range may cast one ballot. Ballots will be
produced, distributed and collected by &ahAboriginal Support
Workers/Teachers on the date set for the election.

c. Ballots will be counted by the School Aboriginal Support Workers/Teachers.
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APPENDIX C: READ AND REC’ / RHYME AND REC’ 2010 REPORT

SUMMARY REPORT

READ AND REC’ 2010
RHYME AND REC’ 2010

Context
Summer Read and Rec6 i s a patal glemenarysdhdole eneoling primand u |
grades. The summer of 2010 was our sixth year of

program for Kindergarten students at four schools: Cawston Primary, Okanagan Falls, Oliver Elementary, and
Tuc-el-Nuit Elementary. This report summarizes the results and makes recommendations for the 2011
programs.

Read and Rec’

Read and Recd6 was developed for children who need
to become independentaders. Attendees participate in a variety of literacy activities including shared
reading, guided reading, reading aloud, literacy centres, interactive writing and a daily component which
includes reading their guided reading story to the teacher.

The prgrram is an early intervention strategy and is of greatest benefit to students in grades one to three. The
intent of the program is to support struggling readers or those who had just begun to consolidate their reading
skills and strategies. The teachings aimed at those who have had some instruction in reading, rather than
starting from the very beginning. Sessions were open to students on a priority basis, with low achieving
students being the top priority.

Eighty-three students participated in thegrams offered. Each program was different in one or more ways,
as we tried to match the program to the uniqueness of each community.

The program:
- was offered 16 days over 4 consecutive weeks or 15 days over 3 consecutive weeks in the
months of July anéugust
- focused on students who had completed grades 1, 2 or 3.
- in four schools, crafts and recreation were integrated with the reading during the morning. In
the fifth school, there was an afternoon recreation component.

Assessment

Students werassessed using the PM Benchmark reading standards, which has 30 levels. Levdsaid
considered to be the expected reading band for students leaving grade one, lev&ksf@d grade two, and

levels 25 to 27 for grade three. It is important teerftowever, that the PM Benchmark assessment is not an
equal interval scale, i.e. there are not the same numbers of reading levels for each grade. Also the upper leve
reading tasks are more complex. Consequently, it is more difficult for a studerkdarfigepoint gain from

level 20 to 25, than to make a fipeint gain from level 10 to 15.

Page [/5



APPENDIX C: READ AND REC’ / RHYME AND REC’ 2010 REPORT
]

Acknowledgements

We gratefully acknowledge the financial support of the school district.

In addition | wish to acknowledge and thank the following grougzeople:

Results

The principals for organizing and monitoring the programs:

The teaching staff at each school for promoting the program and providing the necessary information
on each child and the materials used in the program;

The South Okanagan Similkameen Gleers Association for their cooperation and support of this
program;

District Staff, particularly those in Human Resources for making everything come together;

The teachers that ran the program at each site. They truly gave their all to make each progra
effective and fun for all the students

The custodians and maintenance staff for their patience while the programs ran during their prime
summer cleaning period;

The parents for regularly getting their children to the program; and

The children, who behadevonderfully and made the best of this learning opportunity.

Note: Grade 4 results are not evaluated because of low participation numbers (2).

Participants in 2010

Grade (June 2010) Female Male Total
1 13 22 35
2 11 13 24
3 6 8 14
Total 30 43 73

Gains in Reading Scores (averaged)

*Note: Students will make smaller gains as they move up reading levels. PM levels at higher grades are more

Grade (June 2010)

Average of % Gain

1 28.82%
2 9.23%
3 6.12%

complex than at the lower grades.
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Analysis of the Results by Grade

Exit Level

0

13

3

Grade 1 NM NY AP FM EX Grand Total
Entry Level 0 14 14 7 0 35
% of students 0% 40% 40% 20% 0% 100.0%

35

% of students

0.0%

37.14%

8.57%

54.29%

0.0%

100.0%

NOTES:

1. NM =No mark; NY = Not Yet Meeting; AP = Approaching; FM = Fully Meeting; EX = Exceeding
2. NM will be given to some students with low attendance in the program

3. When there is space, schools will include strong readers who will benefit from the social setting Read and Rec’ provides

Exit Level

2

10

3

7

Grade 2 NM NY AP FM EX Grand Total
Entry Level 0 13 8 3 0 24
% of students 0% 54.17% | 33.33% | 12.50% 0% 100.0%

24

% of students

8.33%

41.67%

12.50%

29.17%

8.33%

100.0%

NOTES:

1. NM =No mark; NY = Not Yet Meeting; AP = Approaching; FM = Fully Meeting; EX = Exceeding
2. NM will be given to some students with low attendance in the program

3. When there is space, schools will include strong readers who will benefit from the social setting Read and Rec’ provides

Exit Level

1

2

3

1

Grade 3 NM NY AP FM EX Grand Total
Entry Level 0 3 4 3 4 14
% of students| 0% 21.43% | 28.57% | 12.50% | 28.57% 100.0%

7

24

% of students

7.14%

14.29%

21.43%

7.14%

50.00%

100.0%

NOTES:

1. NM =No mark; NY = Not Yet Meeting; AP = Approaching; FM = Fully Meeting; EX = Exceeding
2. NM will be given to some students with low attendance in the program

3. When there is space, schools will include strong readers who will benefit from the social setting Read and Rec’ provides

Conclusions
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The data shows that students involved in the program continue to make significant gains during this summer
intersession program. These gains not only nega
students to enter the next grade in September <cl o
Read and Rec6 and never again have difficulties w

Rhyme and Rec’

In the summer of 2010, R h y mmaryaQlider BReeentary, Wkaragan €dllsd a
Elementary and Tuel-Nuit Elementary. This program is intended for kindergarten students who have been
identified as being at risk on the literacy portion of the District Kindergarten June Assessment. In conjuncti

with the Read and Recd progr am, Rhyme and Recd r a
daily.

Activities:

The goals of the program are:
- development of receptive and expressive language skills
- development of phonemic awareness skilgpropriate for end of Kindergarten)
- development of listening comprehension skills
- appreciation of/and opportunity to interact with books and stories.

Students |isten to stories, Afimemori zeo t eavdment,hr ou
puppet s, art, et c. and fAplayodo with the | anguage
Poetry and songs will also be used to develop language skills.

The phonemic awareness portion of the program focuses on rhyming andlthkeding and segmenting of
sounds. Brain Gym activities such as learning to cross the midline are included in the program. Instruction in
alphabet recognition and letter sounds is not a focus of this program.

Identification:

A Planning Group selectgudents finishing Kindergarten who:
- are identified as having low language skills
- have weak phonemic awareness skills (rhyming, oral blending, and segmenting sounds)
- are still learning to listen to and respond to stories
- are ESL students
- were atrisk inthe literacy portion of the June Kindergarten assessment

Assessment:

The children are pre and post assessed using an
Simmons (1999) and recommended by Dawn Reithaug. This assessment looks at fite ocbnce

- Sound and Word Discrimination

- Rhyming

- Oneto-One (Understanding the difference between letters, words and sentences)
- Oral Blending of Sounds

- Oral Segmenting of Sounds

Results:
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We were very pleased with the results. Each of the childrdmeipriogram made significant gains and were
able to do what most students are able to do by the end of Kindergarten.

There were a total of 29 students, 18 males and 11 females. Five of the students were ESL and 1 was o
Aboriginal ancestry.

Focus Number of Students at
Threshhold
Entry (n=29) | Exit(n=29)*
Crossover (Crossing the Midline) 15 25
Oneto-one word correspondence 11 21
Rhyming 14 23
Oral Blending of Sounds 3 14
Oral Segmenting of Sounds Not assessed 17

*Note: only studentsompleting the program were included in data.

Each school had their own selection criteria. The reason for selection for one student may have been becaus
s/he may have been seriouslyrigk, another may have been selected to solidify skills, and arsithelue to
socialization difficulties. The key results are that all students showed some growth with the overall outcome
being students who are more ready for grade one.

GENERAL REMARKS AND CONCLUSIONS
Read and Recb

The results from the Summer 2010 show overall improvement in reading skills for the cohort involved. The
summer Read and Rec6 program makes it possi bl e f«
strategies that will bring them close to, or for many, up to the aeslati level of others in the same grade
entering school in September, 2010. As teachers will tell you, many of these kids would not read during the
summer if not for this program and that, in itself, makes the program worthwhile.

Other important aspectsf the program are the social gains of students and the confidence that they gain.
Some of the children, boys and girls or English as a Second Language students take off and become reader
Past analysis shows that these students continue to be cormpatiars.

During 2010, a couple programs experienced a fair
2011 program will be developed to ensure better attendance.

Read and Recd6 is allowing struggling grade 1, 2 a
district.

Rhyme and Reco
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Rhyme and Recd program provided 29 students

better chace of being successful in their future learning. Although not all students gained the necessary
threshold, all students demonstrated gain. Research shows that students must master the skills that wer
focused on by the end of the first term of Gradkthiay are to be successful in their acquisition of reading.

RECOMMENDATIONS

Read and Recb

A

A

Schools need to find strategies to ensure students attend. Consider more formal contacts with parents
about the program and the importance of the skills bemgéd.

Consider using a single teacher at Okanagan Falls and reducing the number of studeintsdto A2

second person in the school for safety reasons should be considered. Six students were already a
Exceeding Expectations levels upon entry andcevileeluded for social reasons and because space was
available.

Continue to run the program for students in grades 1, 2 and 3. Priority should be given to students in
the Not Meeting and Minimally Meeting bands and in grades 1 and 2.

Run the program for aninimum of 15 days (16 days over 4 weeks or 15 days over 3 weeks).
Although past results show that it is better to have students attend for all the days, even students who
attend for 8 or 9 days benefit from time in the program.

Provide a minimum of 3.5durs of Reading instruction with integrated crafts and recreation activities.
If another agency is used for the recreation portion, ensure that the activities enhance the literacy
portion of the day.

A recreational/craft thematic approach works best. éthk program fun!

Careful consideration for selecting of students must be exercised. Questions asked should include:

- Does the student exhibit behaviour difficulties? In a 4 week program, behaviour training is
wasted time.

- Can the child make suitable pregs in the program? (a grayea child as opposed to a
student requiring extensive learning assistance)

- Can this group of children be sorted into

Classroom teachers and principal must support the program by dialoguingpaients and
communicating the benefits of the program. A prioritized list of students needs to be created.
Principals must confirm participation. Some students will fail to show up, replacements are required.

Program prameeting with parents mustress that the program is limited in the number of students it

can enroll. Parents need to commit to having their children attend daily and for the duration of the
Read and Recd progr am. Parents need itcmutilee awase
and activities.

Have the Read and Recd teacher meet with the
about the program and the fun activities and to help motivate them.

If a child does not attend the first two days of the prograthan attempt has been made to contact the
home, be prepared to add children from a wait list to the program.

Each site must have an experienced lead teacher who is in charge. Although not always possible, it is
beneficial to have a lead teacher whor@ni the host school and knows the students and has had an
opportunity to meet with the studentsé teache
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degree have proven to be as effective as a second experienced teacher. Programs in other district
have found that volunteers do not work well.

Bring lead teachers together by the end of May for a collaborative meeting to connect and network.
Continue to monitor the students involved to see if there are long term benefits.

Rhyme and Recbd

A

>

Rhyme and BRc 6 i s proving to be a valuable progr a
phonological awareness prior to entering Grade 1 and therefore we should attempt to provide a
program to atisk kindergarten students.

Standards for the entry of students ith@ program vary. Selection, however, is based on solid
evidence that the students will benefit in some manner. This should continue as a school by school
decision.

The pre/post assessment requirements will be standardized in our revised Kindergzeter.scr
Continue to |l ook for ways to integrate this pr

Use the new Kindergarten Assessment as the base assessment for the program. Focus on Phonologic
Awareness.

Respectfully submitted,

James Insley
Assistant Superintendent
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